Clackamas
Soil and Water Conservation District

Approved February 16, 2016

Clackamas SWCD Board Meeting Minutes for January 19, 2016
Present:

Directors: Jeff Becker (Chair), Roger Fantz, Don Guttridge (Secretary), Jan Lee, Jesse Nelson (Treasurer), Ron
Oberg (via phone), Joan Zuber (Vice Chair)

Associate Directors: PK Melethil
Director Emeritus: Mike Weinberg
Staff: Jason Faucera, Tami Guttridge, Lisa Kilders, Cathy McQueeney, Eann Rains, Tom Salzer

Guests: Kevin Fenn, Andrew Collins-Anderson, Terry Gibson, Evan Haas

1-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT/DIRECTOR
REPORTS/MANAGER’S REPORT ON COMMITTEES

A. Chair Becker called the meeting to order with a quorum present at 9:10 a.m. on Tuesday, January 19,
2016 in the Clackamas SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City. Chair
Becker asked if there were any changes to the agenda.

Director Lee requested an update on the Oregon Water Resources grant application, per Manager
Salzer that will be part of the manager’s report.

Guttridge/Lee moved/seconded to accept the agenda. Motion passed unanimously.

B. Public Comment
Guests introduced themselves.

Terry Gibson with North Clackamas Urban Watersheds Council (NCUWC) introduced Andrew Collins-
Anderson the new Coordinator of NCUWC. Terry reported that NCUWC's Christmas tree sale was a
success, and that 10 trees had been donated back and given to families in the area.

C. Director Reports
There were no director reports given.
D. Manager’s Report on Committees

e Building and Facilities: Did not meet. Work with the architect continues; however the next work
session scheduled for today has been cancelled due to illness. This meeting will be rescheduled at
a later date.
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e Farm Use: Did not meet.
e Health and Safety Committee: This committee met December 8, 2015.
e Master Plan Evaluation Committee: Did not meet.

e Personnel Committee: This committee met on December 3, 2015. Assignments were given to
Manager Salzer to collect and report information to the Committee.

e Working Lands Committee: Did not meet.
e Budget Committee and Scholarship Committee: These committees are idle for the next several
months; however, the Scholarship Committee will likely resume activity soon.

2—-MINUTES AND OLD BUSINESS

A. Minutes from the November 24, 2015 special meeting with the Architect were presented.

Directors Guttridge/Nelson moved/seconded to accept the minutes as presented. Motion carried
unanimously.

B. Minutes from the December 15, 2015 regular meeting were presented.

Directors Nelson/Guttridge moved/seconded to accept the minutes as presented. Motion carried
unanimously.

3—MONTHLY FINANCIALS

A. Manager Salzer presented the December monthly financials. The final audit has been completed and
filed with the State. The Districts cash assets are higher at the end of December 2015 than they were
the previous year. Similarly, receivables and loan repayments owed to us are higher than last year. The
audit is finalized and our figures for accumulated depreciation are now correct. Overall, total assets are
greater than a year ago.

The accounts payable total at the end of December is higher than a year ago, and long-term liabilities
have increased.

The District has received 92.29% of the anticipated tax base revenue; however, there will be some
quarterly revenue payments later in the year. Notice our spending is at 34.2% of budget even though
we are half way through our fiscal year.

Directors Fantz/Guttridge moved/seconded to approve the financial reports as presented. Motion
carried unanimously.

B. Manager Salzer presented the January voucher list for approval. January vouchers totaled $98,768.87
on check numbers 6601 through 6649 with no breaks in the sequence. Paid items highlighted in red in
the top half of the list were approved and paid at the beginning of the month per the District’s
recurring payments resolution (#2015-003). The Beavercreek Farm mortgage payment is
automatically pulled from the District’s checking account each month.

There are a few expenditures that merit some explanation:

e Anna Rankin is digitizing map data for us, the cost of this is being covered by ODA grant
money.
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e The cost of benefits has gone up as shown on the line for Clackamas County Finance
Department. Increases in staff and insurance premiums account for this increase.

e The expense ascribed to Oregon City titled “Farm Utilities” is actually a monthly storm water
charge for the Pleasant Avenue property.

e The $250.00 to the Secretary of State is for filing the annual audit.

e The Districts annual property and liability insurance premium to Special Districts Insurance
Service is less than last year. Our loss history is excellent and we qualified for more discounts.

e The payment to Richard Winkel, CPA, is our last under the current RFP. We will have to
advertise for auditing services this year under a new RFP.

e Wells Fargo credit card charges were quite low this month.

Directors Fantz/Guttridge moved/seconded to approve the January voucher list. Motion carried
unanimously.

C. Manager Salzer reported that the Conservation Fund spending for the month was $32,148.42.

4— OTHER FINANCIALS
A. Financial assistance at Molalla-area ranch -

Staff Faucera reported on his spot checks of our project sites on the Molalla-area ranch. He reviewed
pictures, maps, practices and answered questions from board members. He noted that there have
been improvements and that there were further practices that the landowner could put in, but they
were not part of the review process.

Kevin Fenn with the Oregon Department of Agriculture (ODA) reviewed the time-line of complaints
and compliance regarding the property in Molalla. Kevin explained how ODA gets involved and how
they follow up by checking the validity and accuracy of complaints and the steps they follow
regarding landowner notification, letter of warning, notice of non-compliance and civil penalty. This
cooperator has followed the steps necessary to come into compliance with ODA.

Director Guttridge suggested since the producer is in compliance with ODA, the cost share check
should be released. Chair Becker asked the board if there was agreement. The board agreed by
consensus, so the check will be released.

B. Financial Assistance policy - Chair Becker asked to defer this discussion until the February Regular
Board Meeting.

C. Resolution 2016-001 to accept a loan from DEQ to finance Residential Septic Systems Loans to
Homeowners - The required public hearing was held at g:00 a.m. on January 19, 2016. The DEQ loan
would be used by the District to provide loans to homeowners in the Clackamas River watershed for
the repair or replacement of failed or failing residential septic systems.

Directors Lee/Guttridge moved and seconded to adopt resolution 2016-001 to accept the loan. Motion
carried unanimously.

Page 3 of 6 — The Clackamas Soil and Water Conservation District prohibits discrimination against its customers, employees, and applicants for
employment on the basis of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs, marital
status, familial or parental status, sexual orientation, or all or part of an individual's income is derived from any public assistance program, or protected
genetic information in employment or in any program or activity conducted or funded by the District. The District is an equal opportunity employer.



D. Resolutions 2016-002 and 2016-003 Valic retirement funds - Manager Salzer presented both
resolutions. These resolutions are required to maintain our legal participation in Valic’s retirement plan
for government employees. These documents have been reviewed by Eileen Eakins, the district’s
attorney, and will bring Valic into compliance with the IRS.

Directors Guttridge/Fantz moved and seconded to adopt resolution 2016-002 and 2016-003 to maintain
the district’s participation in the Valic plan. Motion carried unanimously.

E. Appoint Budget Committee Members - Manager Salzer reviewed the current Budget Committee
member list with the Board, but noted that several members’ terms are due to expire.

Directors Guttridge/Lee moved and seconded to retain current Budget Committee members
contingent upon their acceptance to service. Motion carried unanimously.

5— PROJECTS, PROGRAMS, SPECIAL ACTIONS

This topic is covered elsewhere in the agenda

6 — PERSONNEL

A. Employee Handbook updates to comply with SB 454 - Manager Salzer reviewed Senate Bill 454
regarding sick leave policies now in effect for the State of Oregon. Manager Salzer had the district’s
attorney Eileen Eakins review the handbook and identify the necessary changes to bring the District
into compliance with the new law. The change to the Districts policy would be to make wellness leave
available to new employees after go days, current policy is 6 months. It also tightens the provisions of
sick leave so the policy language will become somewhat more restrictive.

Directors Guttridge/Zuber moved and seconded to update the Employee handbook to bring into
compliance with SB454 retroactive to January 1, 2016. Motion carried unanimously.

B. Cost of Employee Benefits - Manager Salzer has contacted the District’s insurance agent and
provided him with a census of employees and family members. The agent will provide Manager
Salzer with insurance price quotes sometime in the next month or two. It is noted that the District
employees pay a larger percentage toward their insurance than the County employees do for the
same coverage.

7—BOARD/MANAGEMENT

A. Board Meeting Time — Directors discussed whether to meet in February at g:00 a.m. or return to the
4:00 p.m. start time.

Directors Guttridge/Nelson moved and seconded to return to 4:00 p.m. meeting time beginning with
the February 2016 meeting. Motion carried unanimously.

B. Board Member e-mails - Board members discussed whether to have individual e-mails, to have an e-
mail set up through the existing web-site, problems with using private e-mails and public records.
Manager Salzer stated that if separate e-mails are set up board members must check them as
frequently as their personal e-mails, or it could result in missed communications and create larger
problems.

Chair Becker asked that this be added to the agenda for the next board meeting. Staff Faucera will look
into possible options for board member e-mail access.
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C.

Long-Range Plan - The board was provided with snap shots of the vision page from the Master Plan,
and the long-range plan submitted last year to ODA. The district is in compliance with ODA'’s
requirement that Districts have a long-range plan. The Board was asked to review the vision, mission,
and values statements on the second page of our prior years plan. The board will discuss the vision,
mission, and value statements at a future meeting.

Manager’s Report - Manager Salzer asked Staff Rains to speak to the Board regarding grants and the
equipment rental program.

Staff Rains stated that she is reviewing the budget to see what dollar amount is available for grants to
watershed councils and farmers markets. Applications will be sent out and the board will be asked for
guidance regarding funding levels. Directors Zuber, Weinberg, and Becker volunteered to review the
Watershed council applications. Directors Zuber and Fantz volunteered to review Farmers Market
applications

Staff Rains reported that the Equipment rental program is going well, although she is having some
collection and repair issues. She will send out currently rental rate and policy information for Board
members to review and asked for a decision next month regarding changes to the program. Director
Lee requested Staff Rains’ provide a list of repairs and associated costs to the Board.

Staff Rains has been working with Staff Kilders, Baker, and Reisch on a large Oregon Water Resources
grant application which is due to be turned in today. If we receive the grant it will allow the District to
proceed with 3 large irrigation projects covering approximately 196 acres and an instream and riparian
restoration project along 275 feet of stream bank on Milk Creek. The District is requesting $300,000.00
in the grant for a 75/25 cost share to landowners.

8 — PROPERTIES & PLANNING

A.

314 Pleasant Avenue property- Update - The sale of the property is moving along. The prospective
Buyer will be doing some soil testing in the next week.

Trout Creek wildlife project - Update - Staff Ahr continues to work on this project. She and Manager
Salzer met with tribal representatives and toured the area. The District has executed an agreement for
a timber value appraisal. The District expects legal review of the draft purchase-and-sale agreement
(PSA) to be completed in the coming week. Having the PSA executed will help our application receive
a better score.

Pudding River Farm Project - Update - Manager Salzer continues to work with the tribes trying to figure
out who has time to write the majority of the application. The clarification of roles should happen in
the next couple of weeks.

9— OTHER REPORTS

A.

Partner reports - Staff Salzer communicated for Kris Homma of NRCS that the District will be losing
funding for 4 NRCS paid work spaces. This change will take effect July 1, 2016 and will probably
increase our monthly lease costs.

Public and Director Comments -

e Director Zuber made note that she has received approximately 2 dozen e-mails regarding a
protest in downtown Portland regarding the occupation of the Malheur Wildlife reserve.
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e Director Lee noted that Malheur SWCD employees cannot report to work as their offices are
part of the occupied building on the reserve

e Director Fantz has been keeping an eye on the developments of this issue.

e Staff McQueeney gave an update on the Northwest Horticulture Society meetings she
attended last week. The District had a booth at this three-day event.

e Staff Guttridge has registered Director Zuber for the NACD and SDAO conferences and asked
if any other board members would be interested in attending the Small Farms Conference on
February 20" in Corvallis.

e StaffKilders let the Board know that we would have a booth at the NW Ag show next week.
She has scheduled workshops in Estacada for April 7" and one in Damascus for April 20"
regarding Septic Systems Maintenance. She will be sending out information regarding the
scholarship committee.

e Manager Salzer pointed out that the ongoing protest in Malheur County is no different from
the Sage Brush Rebellion protests in the 1970’s and 1980's.

e Staff Rains thanked the Board for approving the DEQ Loan.
e Guest Andrew Collins-Anderson thanks the Board for allowing him to participate.

e Chair Becker made note that he would be realigning some committees and setting up a new
finance committee. This will be discussed at the next Board Meeting.

e Director Lee will be unable to attend the next Board Meeting
e Director Fantz reminded everyone the next Board Meeting will have a 4:00 p.m. start time.

e The work session with the Architect was cancelled due to his illness.

ADJOURN and NEXT MEETING

The next regular Board meeting will be held Tuesday, February 16, 2015 at 4:00 p.m.

There being no further business, Chair Becker adjourned the meeting at 11:20 a.m.

Respectfully submitted,

,j(aw; A Luustiol,

Tami L. Guttridge

Page 6 of 6 — The Clackamas Soil and Water Conservation District prohibits discrimination against its customers, employees, and applicants for
employment on the basis of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs, marital
status, familial or parental status, sexual orientation, or all or part of an individual's income is derived from any public assistance program, or protected
genetic information in employment or in any program or activity conducted or funded by the District. The District is an equal opportunity employer.



€0'8. $ aLoc/eL/L 0€99 Juswasinquiey esuadx3 99Q pue AON 14y 9|00IN
2eeol $ 9Loc/ieL/L 6299 Juswesinquiley asuadx3 Jequadeg Jagnz ueor
€0'0S $ 9LocreLiL 8299 sjuswesinquiiey asuadx3y pue abesjiN loxeg Awasar
00'¢ce $ 9LozreLiL 1299 821JJO 10J I8l PBog uobaiOzZH
98'619 $ alLoziehiL 9299 L00-¥1Z1L-SOd $881] JO spusli4
00°0ve'C $ aLoz/igiiL G299 suoleje|nsuoo |ebs) jo Ajeuep 071 ‘supnjeg uss|ig
82'/9 $ aloziciiL ¥299 Juswesinquuey dsuadx3g 08Q obpunng pleuog
00'0€C $ 9Loz/igi/L €299 £00-LL¥1-©0d i8led pined
00'G6¢ $ alociei/L 2299 wue 4 je soueusjuiew Ajyuopn "ou| ‘adeospueT susalg [eyshi)
698L2'¢E $ aLoz/igL/L 1299 joefoud swepy dwed JouisIq uoneAlssuod %iejn
l9'1zz'6l $ qlLozieiiL 0299 sijeusg Asenige 4 1de@ eoueul4 Ajuno) sewexoe|)
ye9olLl $ 9Loc/eL/L 6199 sjuswWasINqIaY 99/AON/OO Aausanpon Auyied
00°0.¥'€ $ aLozieh/L 8199 200-91Lv190da uosiuoly uhjoled
60 SV $ aLoc/cL/L /1199 SjuBWasINqUIaY 99 pue AON YOO "D
0069 $ oaLoz/igiiL 9199 sainyooug Bunuud suoissaidw sjeng
00'¢CL9 $ aLoz/iciiL G199 JUBYNSUOD JBARY Bulppnd unjuey euuy
ov'Lee’e $ aLoziehiL 7199 $82IAISS |BIN1OSHYIIY Ajunwwo | 81n3os8)ydly 00 + OV
00°9¥0°C $ aLocieh/L €199 uoledliudd asll ou wied e "ou| ‘BuiNsuoD e
25'89¢€'9 $ 91L0Z/2L/L 2199 salpadoud snoleA Uo YIom 3SINN\PBS AN JO) SBI0AUL OU| ‘UOIIBI0}SY OdUBIH o
:sasuadxy pasoaddy p.aeog
90°99¢°Z1 $ |eyoiqns
L9'v9e'e 3 9L02/L/L 143 JuswAed abebuop wie4 yasioloneaqg abebuo| obie4 s|loM
0SvlLL $ 910¢/59/L 1199 S9|OIYBA J0o1IsIq 10 [Bn4 ou| swaelsAs 1ee|4 Jebefop
#0091 $ 9L0¢/S/L 0199 sped! Jo} puegpeolg Buiweoy AJYluo SS8[BJIAN UOZLIBA
L¥'502 $ 9102/5/) 6099 snid ejofko] Joj esea Alyjuopn S80IAIBS [BloueUlS B10A0 |
00°est $ 910¢/5/L 8099 1ouIsIg Joj seoinieg Buioluopy Anoses Ajyiuop [oliuos
9g'¢ee $ 91L0¢/S/L 2099 wied 1e Jamod Ajyjuon 39d
Geele $ 9102/5/1 9099 abueyo Buikdoooioyd Ajuiuon uonewoINy 82140 Jioed
GZ'ee $ 9102/S/1 G099 wJe yaaioianeag 1e Buijohkoas pue ysedl Alyluop ou|l 0 abegles) A1D uobaiQ
8.¥/.9 $ 910¢/G/L 7099 20130 10MISI 1€ 18uleIU| pue auoyd Alyiuo woosle | eibey
g8'crl $ 910¢/5/L €099 SOIO 10MISIQ 04 $BIIAIBS JouIBIU| AlYIUO)y iseawoy
8Ll $ 91L0¢/S/L 2099 WJB 4 Je S80IAI8S auoyd AJYIUO 109
£6'606'9 $ 9Loz/s/L L099 LL°ez1L$ dx3 Bunesedo pue z8'98.'9$ osea Ajupuop Bl[eION LZ¢
1£00-ST0Z uonn[osay Aq yusuifed 10j pazrLioyny sasuadxy SuLLINIIY
:dIvVd LNNOWV| ALVd [-oN 3ay) | :OWAN]| :IINVN HOANTA|

910Z/21/10 35171 [eaoxddy Jaydnop

4

= 10)

14

10
=16



1889786

18°20%°98

18°20v°'98

Z¥'890°L
86°9G|
00°00€'S
059z2.'C
€0'686'L
00'80¢
Gz'i8L’L
00°00¢
00G.9'8
00°0S¢
ce6l
00°00%'¥L
G6'LL
95°0ve'e
cLel
0009
00°0G1
00°GS
L0°9€

¢ sjuawied s,yjuol |ejol

$

$

&F H H R FH PR R RN R R R R

|ejo] panouddy pieog

|ejo] panouaddy pieog

9L0¢/CLL
9Loc/ieL/L
aLoerel/L
9Loc/eh/L
9L0c/eL/L
9Loc/eL/L
9lLoc/eL/L
91L0¢/CL/L
9Loc/iel/L
9loc/iel/L
glLoc/eL/L
9Loc/eL/L
9lLoc/ieL/L
9lLoc/iel/L
aLoc/elL
aLocrel/L
9L0c/eL/L
910¢/CL/L
91L0¢/eLL

699
8799
Lv99
9¥99
G¥99
Y99
€v99
99
1799
0v99
6€99
8€99
£€99
9€99
G€99
€99
€€99
€99
L€99

~  Agunsead, preog

7 M Onﬁm\\\] 1rey) preog

sabieyd esip SNOLEA

£00-L-Z | uesb lews g3MO Pue $00-LL¥1L-903a Jedng
998} 1Ipny |enuuy

108(01d %8810 AN

suonnguuo)d q/Gy Y3 pue 33 98Q

vAVY 8u} Joj sebueyo Aiseg pue |10
S90IAIBS PBJORIIUOD 08(]

2010 e uonduosgng

9oUBINSU| R d JO |emaual [enuuy
GL0Z-710Z Ad 10} 84 Bulii4 upny [ediojuniy
sjuawasINquiay 99/AON/0

slauped Ylim S}oBIIUOYD pue Sjuels)
Juswasinquiay asuadx3 98

Auadoud uigiapn 18 YIom pajoeljuo)
Buiesy pieog Joj a8y ||BD 8oualajuo)
juswdinba abejsod jo |ejual Auapend
moys By MN

|emaual 8sua9l| apIolsad

saninN wie4

:paeog &g pasoaddy

0.'60€'zze$ seanipuadx3 LA 9L02-GLOZA4:4D
(Yuow siyy) 2#'8G1L2€$ = 40

obie4 sjlop

Atenjoueg auinb3 ysipA S,97

VdO ‘[OUIM

‘ou| ‘Buiinsuo) sAemusiepn

ue|d uobeiQ 10 81BIS-YAOA

YOUBIA PIOD BYL

071 ‘aAnesoqe|j0] Buidesyoog ay L
‘ou| ‘salbojouyoa | aadg

$92IAI8S 9oUBINSU| S}OMISI [eloads
a]e)g Jo Aiejaloas

uo}jlweH yeles

[I0UNOD PBYSIBIBAA UISB] JaAIY Apues
Jabuiule |jenwes

OU| ‘UOIIBIOISY OdUBIH

S90IAI9S |BqO|D) Blalwald

077 991A18G |BIoUBUIH |BJO|S Semog Asulld
uoljepuno4 y44 uobaiQ

ainynouby jo Juswpedaq uobaiQ
A uobalp

)

1

1

40



