Clackamas

' Soil and Water Conservation District

Approved November 17, 2015

Clackamas County SWCD Board Meeting Minutes for October 20, 2015

Present:

Directors: Jeff Becker (Chair), Don Guttridge (Secretary), Jesse Nelson (Treasurer), Ron Oberg, Joan Zuber
(Vice Chair), Jan Lee

Associate Directors: PK Melethil
Director Emeritus: Mike Weinberg

Staff: Jeremy Baker, Tami Guttridge, Lisa Kilders, Jeff Lesh, Cathy McQueeney, Eann Rains, Jenne Reische,
Tom Salzer

Guests: Daniel Newberry, Noah Jenkins, Manette Simpson, Owen Wozniak

1—-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT/DIRECTOR
REPORTS/MANAGER’S REPORT ON COMMITTEES

A. Chair Becker called the meeting to order with a quorum present at 4:05 p.m. on Tuesday, October 20,
2015 in the Clackamas SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City. Two
changes were made to the agenda: move item 5E before 5A, and add action on a public meetings and
public records resolution to item 7D. The changes were accepted without dissent

B. PublicComment- None
Introduction of Guests -
e Daniel Newberry and Noah Jenkins: Both with Johnson Creek Watershed Council
e Manette Simpson: Oregon Department of Agriculture
e Owen Wozniak: Trust for Public Land
C. Director Reports

e Director Zuber requested to make comments at the end of the meeting.

D. Manager’'s Report on Committees

e Beavercreek Demonstration Farm Use Guidelines Committee: This committee met just before the
board meeting, report to follow next month.

e Building Committee: did not meet.
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e Health and Safety Committee: this committee met last week.
e Master Plan Evaluation Committee: did not meet.

e Personnel Committee: did not meet.

e  Working Lands Committee: did not meet.

e Budget Committee and Scholarship Committee: idle

2—-MINUTES AND OLD BUSINESS

A. Minutes from the September 15, 2015 special meeting were presented.

Directors Guttridge/Nelson moved/seconded to accept the minutes as presented. Motion carried
unanimously.

B. Minutes from the September 15, 2015 reqular board meeting were presented. The minutes were
modified to remove Joan Zuber as head of the Scholarship Committee, per her previous request.

Directors Nelson/Guttridge moved/seconded to accept the minutes as corrected. Motion carried
unanimously.

C. Minutes from the October 13, 2015 special meeting were presented. Although there was nota quorum
present at the October 13 special meeting so minutes are not required, minutes are provided for
transparency.

Directors Guttridge/Nelson moved/seconded to accept the minutes. Motion carried unanimously.

3—-MONTHLY FINANCIALS

A. Manager Salzer presented the October monthly financials. There are a few things to be corrected on
the financial reports. These will be corrected for the next meeting and an update sent out if the
accountant makes the corrections before that time.

Directors Guttridge/Oberg moved/seconded to approve the financial reports as presented. Motion
carried unanimously.

B. Manager Salzer presented the October voucher list for approval. October vouchers totaled $123,124.86
on check numbers 6450 through 6510. Paid items highlighted in red in the top half of the list were
approved and paid at the beginning of the month per the District’s recurring payments resolution.
Unusual expenses for the month include check #6450 to Special Districts Insurance Services (SDIS) for
Workers Compensation which should have been paid in August, but the invoice was not properly sent
to the District. This could be considered a recurring expense. Also check # 6486 for National
Association of Conservation Districts dues; last year we paid $776, this year Manager Salzer
recommends we reduce that amount to $600.00. The reduction will not change the benefits the
District receives and this year our budget is tight.

Directors Guttridge/Nelson moved/seconded to approve the October voucher list as presented. Motion
carried unanimously.

C. Manager Salzer noted that all of the conservation grant funds budgeted for fiscal year 2015-2016 have
been committed. We are over committed by approximately $24,000. Often, not every project is
initiated or completed on time, so the actual amount spent is usually lower. The district still has money
available for loans. Some cooperators may be delayed until next year, or approached to see if they
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would be able to proceed by taking on a loan this year instead of a grant. Once the audit is completed
and we have received our tax funds we will have clearer picture of options to make changes to the
budget. Staff will present suggested budget adjustments in December that may be necessary. Any
required hearings and action will take place in January 2016.

4—OTHER FINANCIALS

A. Tree School Support — We have been a platinum level supporter for the last few years, giving Tree
School $1,000.00 to help provide for this worthy educational opportunity. Staff recommends we
continue at this level.

Directors Guttridge/Zuber moved/seconded to approve $1,000.00 for Tree School. Motion carried
unanimously.

B. Oregon Conservation Partnership (OrCP) sponsorship — OrCP is requesting funds to support
scholarships for college students to attend the Gathering for Conservation in Eugene, in the amount of
$500.00 to $1,000.00. Discussion by Board members suggested that there was not enough information
about how the money would be distributed and under what criteria, and they asked to see better
information in a more timely fashion.

This item was tabled by general acclamation.

C. VALIC Authorization - In 2010 the Board was required to approve adoption of a VALIC retirement fund
agreement. Several of our current employees still have funds in the VALIC system. The proper
signatures were not obtained, and staff accounts may be in jeopardy. VALIC has agreed that this
problem can be remedied if the board signs the paperwork now. Manager Salzer is requesting that the
Board give approval for Chair Becker to sign “Adoption Agreement #-002" to resolve this issue.

Directors Guttridge/Lee moved/seconded to have Chair Becker sign agreement. Motion carried
unanimously.

D. Audit— Manager Salzer received a list of information needed from auditor Richard Winkel to complete
the testing of transactions for the annual audit. Manager Salzer will have the bookkeeper and Staff
Rains working on these preparations over the next week or so. It's possible there could be an audit
report from Richard at the November 17" Board of Directors meeting, but it is more likely to be in
December.

GUEST SPEAKERS

Owen Wozniak — Trust for Public Lands- Oregon Working Lands Data Bank — Owen gave a 20 minute
presentation regarding the Oregon Working Lands Data Bank.

Daniel Newberry — Johnson Creek Watershed Council (JCWC) — Presented a slide show regarding their
District supported work with CreekCare along Johnson Creek in Clackamas County. The council is asking
the District to provide funding for continued work on riparian restoration along Johnson Creek and its
tributaries. Staff Reische has worked with the JCWC on this project and believes the project provides good
return for our investment of time and money.
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5— PROJECTS, PROGRAMS, SPECIAL ACTIONS

Item # moved per Agenda revision

E.

DEQ Loan Update - District has applied for a $250,000.00 loan from DEQ to provide help to eligible
landowners with failing septic systems in the Clackamas River Watershed. Staff Rains is reviewing the
draft loan agreement. This will be a low interest loan, with the likelihood of no loan forgiveness to the
District. The District would make direct payment to contractors. We anticipate the agreement will be
ready to schedule a public hearing and present to the Board at the November or December Board
meeting. This is also the time to consider a request to increase our original DEQ Conservation
Practices loan (this will be a new loan, but we will not have to re-apply). This could add significant
resources to the District’s Conservation Fund.

Tryon Creek Watershed Council request — Requesting funds to help with an outreach project focused
on riparian restoration opportunities. TCWC is partnering with the Oswego Lake Watershed Council
for this effort and they estimate approximately 500 Clackamas County landowners will be contacted.
Lake Oswego had implementation funds for projects. This money is for outreach to engage
landowners in riparian projects.

Directors Guttridge/Oberg moved/seconded to support Tryon Creek Watershed Council and Oswego
Lake Watershed Council through a contribution not to exceed $4,500.00 during fiscal year 2015-2016
subject to available funding. Motion passed unanimously.

Tipikin phase 2 irrigation improvement — To convert 94 acres of cane berries from an overhead
sprinkler to micro-irrigation (drip), including irrigation water management (IWM) practices to increase
the efficiency of water usage. Itis estimated this conversion will save 87.6 acre-feet of water over 15
years without IWM practices. The landowners do plan to implement IWM practices which will increase
the water savings to 99.8 acre-feet over 15 years. Estimated total cost of project is $143,000.00. Due
to all conservation fund monies being allocated, there is a need to work with the cooperator regarding
aloan.

Board gave tacit support for this project. No action was taken on this item while staff continues to
work with the cooperator on funding alternatives.

Yoder irrigation improvement-Propose work includes installing a micro-irrigation (drip) system on 30.3
acres currently used to grow hazelnuts, thus focusing water only where it is needed. The new system
would replace an inefficient system of 5-gallon buckets and a water truck. Estimated savings of 40
acre-ft of water over 15 years without IWM. The landowners plan on implementing IWM which would
increase water savings to 47.3 acre-ft of water over 15 years. Total project costs are estimated at
$14,400.00. The request is for a loan to cover the total amount. The loan would come from District
funds, not from DEQ funds. Permits are completed and staff is fine-tuning the design; this project is
essentially ready to go.

Directors Guttridge/Zuber moved/seconded that the District provide a loan in the amount of
$14,400.00. Motion passed unanimously.

Camp Adams weir removal project —Staff Reische reported that this project proceeded smoothly. The
weir was removed, and the District is in the process of re-seeding the area. ODFW and the landowners
are happy with the results. Articles are being written and some video was recorded that will be used in
future District promotions.
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6 — PERSONNEL
A. No topics at this time.

7—-BOARD/MANAGMENT

A. Voting Delegate for Oregon Association of Conservation Districts (OACD) Meeting — Director Lee
indicated that the District needs to notify OACD of our appointment of a voting delegate, or we will not
be allowed to vote.

Directors Lee/Oberg moved/seconded for Director Zuber to be the voting delegate. Motion carried
unanimously.

B. Board meeting time for winter — Tabled until next month by consensus.

C. Retreat Topics — The retreat meeting was confirmed for November 17, 2015 at the Beavercreek
Demonstration Farm. Public notice will be issued as a quorum will be present. Manager Salzer
directed board members to the Conservation Priorities brochure in their binders. This brochure is
based on the Long-Range plan that the board adopted earlier in the year. Manager Salzer will send a
copy of the Long-Range plan to the board members.

D. Manager's Report — Manager Salzer announced that Cory Owens has been promoted to State Soil
Scientist and is now working from the State Office in Portland.

He reported for Kris Homma that she currently has 26 Environmental Quality Incentives Program
(EQIP) applications. Many are left over from last year. The first cut-off date for new applications is
January 15, 2016.

Knightsbridge Farm property — Manager Salzer has heard that the Confederated Tribes of the Warm
Springs Reservation are very interested in the habitat possibilities on the property and exploring a
possible partnership with the District.

Resolution for adopting public policy — Adoption of the public meeting/public records resolution will
help the district save an additional 2% on our insurance premiumes, for a total of 10% reduction. These
policies are from 2007 but have been updated and reviewed by Eileen Eakins. They comply with
current law, and were made more concise.

Directors Guttridge/Lee moved/seconded to adopt Resolution 2015-007 Adopting Public Meeting and
Public Records Policies. Motion passed unanimously.

8 - PROPERTIES & PLANNING

A. Trout Creek application development costs — The landowner has decided he would like the District to
again sponsor an application to the Willamette Wildlife Mitigation Fund for this significant parcel of old
growth and old-growth-like forest along Trout Creek and the Molalla River. Last year we had only one
week to prepare the application and although it was viewed favorably we did not receive funding.

We have three months to prepare the application this time, and would like to present a stronger
application.

Manager Salzer is requesting up to $20,000 for consulting services necessary to develop a competitive
grant application to acquire the Trout Creek property.
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Director Lee/Zuber moved/seconded to authorize the Manager to go forward to secure consulting
services not to exceed $20,000, as long as the cooperator will be an equitable partner. Motion passed

unanimously.

9 - OTHER REPORTS
A. Partnerreports - None

B. Director Zuber would like to allow public comment at the end of meeting in addition to the comment
period at the beginning of the meetings.

Director Guttridge — Public comments at the end of the meeting should also be limited to 3 minutes.

D. Director Oberg explained that he missed the architect’'s meeting because he was at a Fair Board
meeting with the Capstone group from Portland State University. The Capstone group is helping the
Clackamas Event Center to come up with a master plan.

E. Staff Rains thanked the Board for all of their support.

F. Staff Baker let the Board know that in partnership with the Spokane Conservation District, we now
have engineered plans for manure composting sheds that are approved for both Oregon and
Washington. These plans will be available to share with other districts. Director Guttridge made
comment that snow loads need to be considered at all locations due to variances. Baker asked that
Director Guttridge review the plans to see if snow loads were considered.

Director Emeritus Weinberg thanked the board for his appointment.

Manette Simpson from ODA — Complimented the board and staff for the well run meeting, she enjoys
visiting Clackamas.

I.  Chair Becker introduced new staff member Tami Guttridge, and thanked Staff Kilders for her help and
guidance during the meetings.

J. StaffKilders — The upcoming Sprayer Calibration workshop at North Willamette Research and
Extension Center is full. Yamhill SWCD annual dinner is coming up and board members are invited, but
must RSVP, let Lisa know if you will be attending. We have a copy of new farm operation manual from
Art Bridge. He recognized the District and our assistance. The Clackamas River Invasive Species
Management Plan is done and available for anyone interested.

ADJOURN and NEXT MEETING

A Special Board Meeting will be held on Tuesday, November 17, 2015 at 12:30 p.m.

The next Regular Board Meeting will be held on Tuesday, November 17, 2015 at 4:00 p.m.
A Special Board Meeting will be held on Tuesday November 24, 2015 at 2:30 p.m.

There being no further business, Chair Becker adjourned the meeting at 6:22 p.m.

Respectfully submitted,

Tami L. Guttridge
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