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Clackamas County SWCD Board Meeting Minutes for July 21, 2015
Present:

Directors: Jeff Becker (Chair), Don Guttridge (Secretary), Jan Lee, Jesse Nelson (Treasurer), Ron Oberg, Joan
Zuber (Vice Chair)

Assistant Directors: Jim Johnson, PK Melethil
Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Eann Rains, Tom Salzer
Partner: Kris Homma

Guests: Terry Gibson, Mike Guebert, Patti Jarrett, Jay Udelhoven

1—CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT/DIRECTOR
REPORTS/MANAGER’S REPORT ON COMMITTEES

A. Call to Order, review/amend/accept agenda: With a quorum in attendance, Chair Becker called the
meeting to order at 4:00 pm on Tuesday, July 21, 2015 in the Clackamas County SWCD conference
room at 221 Molalla Avenue, Suite 102, in Oregon City. One addition was made to agenda in the
addition of a second landowner project in item 5B. The revised agenda was accepted without dissent.

B. Public Comments: Terry Gibson thanked the District for helping Schoolyard Farms build the fabulous
facility, including the rainwater harvesting system, to show off to the community.

Jay Udelhoven told the board that he had been the manager at East Multnomah SWCD for one year
now and his board chair, Mike Guebert, has been in that position since January. Jay thanked the
District for our graciousness and receptivity as he transitioned into his position. He also extended an
open invitation to our board members to attend an East Multnomah SWCD board meeting.

C. Director/Partner Reports: Director Guttridge reported that he attended the Demonstration Day at
the Farm and thought it was a good event.

Director Oberg reminded everyone that the Clackamas County Fair stars on August 18 and runs
through August 23. He encouraged everyone to attend.

Associate Director Johnson reported that the legislative session had ended. He said that the bills that
did not pass were, in some cases, more significant that the bills that did pass. He encouraged the
District to pay attention to the land use and agricultural regulations that will be developed because of
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marijuana legislation. Pay special attention to the right to farm, water quality regulations, and the
city/county regulations that may ensue.

Some minor land use bills passed. For example, one bill passed that will allow Washington County to
fix some of their land use requlations. The request from Clackamas County to change their land use
regulations did not pass.

Senate Bill 204 did not pass. It would have provided funding for easements. It was a good bill and may
come around again in another legislative session.

Director Zuber asked about water rights during the drought conditions. Associate Director Johnson
explained that citizens should keep an eye on water use, but the regulatory authority is at the state and
federal level.

D. Manager’s Report on Committees:
e Beavercreek Demonstration Farm Use Guidelines Committee: This committee did not meet.
e Budget Committee: Idle

e Building and Facilities Committee: This committee has been receiving updates from Manager
Salzer.

e Health and Safety Committee: This committee met in June and will schedule another meeting
when Staff McQueeney is back from vacation.

e Master Plan Evaluation Committee: This committee provided a master plan for approval at the
June Board meeting. Staff submitted the approved plan to Oregon Department of Agriculture
as a requirement for funding.

e Personnel Committee: This committee received information via e-mail, but did not meet.
e Scholarship Committee: Idle

e Working Lands Committee: This committee met today before the board meeting. Kelley
Beamer, Executive Difector of the Coalition of Oregon Land Trusts, was the guest speaker.
They also discussed the Trout Creek grant application which was not selected for funding. It
was, however, recommended for resubmission during the next funding cycle.

2-MINUTES

A. June 16, 2015 regular meeting minutes: Minutes from the June 16, 2015 regular board meeting were
presented, including corrections previously submitted by Director Guttridge. Directors
Zuber/Guttridge moved/seconded to accept the minutes as presented. Motion carried unanimously.

3—-MONTHLY FINANCIALS

B. Accept financial reports: Manager Salzer reviewed the June monthly financials. He recommended
the board accept the financial reports on a provisional basis as we have not closed the books for fiscal
year 2014-2015. The District is transitioning from a budget that was developed on a cash basis to a
budget on an accrual basis, and staff need additional time to work with our bookkeeper to investigate
the negative net income $54,061 that appeared on the reports. Our bookkeeper suspected that the
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negative $54,061 might have something to do with the unexpended cash that carried over from last
fiscal year.

Manager Salzer also pointed out the list of bank accounts at the top of the June 2015 balance sheet
report represents all of our bank accounts. He also noted that the profit and loss statement shows the
summary for the month of June as well as the year-to-date summary in the next column. Again, we see
the negative $54,061 for net income for the fiscal year.

No budget to actual report was prepared. A number of last minute project invoices were submitted
and the books are not closed for the fiscal year 2014-2015 causing the delay.

Manager Salzer expects to present final reports available for acceptance at the August meeting of the
Board of Directors.

Directors Guttridge/Nelson moved/seconded a motion to provisionally approve the financial reports as
presented. Motion carried unanimously.

C. Approve expenditures: Manager Salzer presented the June voucher list for approval. The June
voucher list was the largest check run that the District has ever produced at $232,262.44. Of that
amount, $204,317.03 represented investments from the Conservation Fund, including three large
irrigation efficiency projects.

Non-typical checks included #6316 for $664.23 for repairing a vehicle door dent and #6349 for $177.50
for rental of a portable toilet at the Beavercreek Farm.

The check run covered checks number 6305 to 6359 with one gap. Check #6311 was a replacement
check for a vendor who had lost the original, but the vendor found the check as we were printing the
replacement. Check #6311 has been voided.

Directors Nelson/Oberg moved/seconded to approve the July voucher list as presented. Motion carried
unanimously.

D. Clackamas Conservation Fund 2014-2015: Manager Salzer reported that the July Conservation Fund
summary will be presented at the August meeting. He did note that he believed we spent the entire
Conservation Fund.

Manager Salzer explained that beginning in July the Conservation Fund will be reported on an accrual
basis. The financial team will be going back through the Conservation Fund expenditures to make sure
they were coded correctly to this fund for fiscal year 2014-2015.

Director Lee asked if a Certified Public Accountant would be used to check our books before we are
audited. Manager Salzer replied that we have already made inquiries to find a CPA.

4—OTHER FINANCIALS

A. Auditor letter of engagement: Manager Salzer reported that the District has a three-year agreement
with Auditor Richard Winkel. This is the last year of that agreement. The current agreementis a
renewal from the original three-year agreement. The District will go through an RFP process for an
auditor in 2016. Each year we sign a letter of engagement for our annual audit. Manager Salzer
requested authority to sign a letter of engagement with Richard Winkel for our 2014-2015 audit.

Directors Guttridge/Lee moved/seconded to authorize Manager Salzer to sign a letter of engagement
with Richard Winkel for our 2014-2015 audit. Motion carried unanimously.
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5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Peterson heavy use area: Staff Baker updated the board on the Peterson Heavy Use Area (HUA), a
project that he took over when Staff DellaMaggiore left. Baker reported that the project was easy to
pick up because of the good work that DellaMaggiore did before she departed. The Petersons
purchased the property last year and their current resource concern is mud and manure management.
They want to address all the resource concerns, and addressing those concerns will take several years.
Mud is the first issue to be addressed through roof water management and a heavy use area. The total
cost of the project will be $17,800. The staff request is to approve Manager Salzer to enter into a
funding agreement for the Petersen HUA.

Directors Guttridge/Oberg moved/seconded to authorize the General Manager to enter into a funding
agreement not to exceed $15,000 for the Petersen HUA. Motion carried unanimously.

B. Projectupdates: Staff Baker updated the Board on the Toops project. Baker has been working with
Toops family since 2008. He gave an overview of the conservation projects that Jim Toops has
implemented. Toops has controlled blackberry on the last part of his property and is now ready to
install a HUA, and install fencing and additional livestock watering to implement prescribed grazing.
The total for the project will be $37,000. A cost-share funding request will be brought to the Board for
approval at the August meeting.

Staff Baker also reported on the Kubes aerated manure compost facility project. This landowner has
two cows and a horse on Milk Creek. This three-bin compost system should take care of the resource
concern. Bake noted that when we work with a landowner that has manure management issues, they
must remove the existing manure pile before the project installation. This project will total $23,000.
Staff will come back to the Board in August with a funding request for this project.

6 — PERSONNEL

A. Title change for employee: Manager Salzer requested a title change for Staff Jason Faucera,
Conservation Specialist. Faucera has worked on the District’s IT program for years and has
maintained split duties, most recently between finance, technology, and conservation planning. The
proposed title, Conservation and Technology Specialist, will better reflect Faucera’s job duties.

Directors Lee/Oberg moved/seconded to authorize the General Manager to make a title change for
Staff Faucera, from Conservation Specialist to Conservation and Technology Specialist, effective July
1, 2015. Motion carried unanimously.

B. Conservation Specialist positions: Manager Salzer updated the Board on the recent search for a
conservation specialist. We had 21 applications for the position. Manager Salzer and Staff Kilders
reviewed all applications for compliance with published requirements, leaving five applications for
deeper review. From those five applications, three candidates were selected for interviews. A panel
consisting of Director Guttridge, Manager Salzer, Staff Kilders, and Staff Baker interviewed these
candidates. Two candidates excelled in the interviews. Both individuals are very experienced and well
qualified. One has riparian and wildlife experience and is a certified NRCS planner. The other is also a
certified NRCS planner and has 20 + years working with the agricultural community.

Two planner positions are included in the FY 2015-2016 adopted budgeted. Management's original
plan was to hire one planner now and then recruit a second planner this fall to complete the skill sets
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needed to adequately serve our customers. However, these two exceptional candidates provide the
complete package we were planning to find through a split recruitment. Manager Salzer conferred
with the Personnel Committee for guidance and decided to proceed with offers to both candidates
now and forego a fall hiring. Scott Eden, formerly of Marion SWCD, will start on August 10. Nicole
Ahr, formerly of Tualatin SWCD, will start on August 17. Both are very capable and we are thrilled to
have them.

7—- BOARD/MANAGMENT

A. Change August meeting date: Manager Salzer noted that the August meeting date falls on the first
day of the Clackamas County Fair. Since staff will be busy setting up our fair booth and Director
Oberg will be busy as a fair board member and unable to attend our meeting, Salzer proposed moving
the meeting to Tuesday, August 25. Director Nelson noted that he would be unable to attend on
August 25 as the Far West Show starts that day.

Directors Guttridae/Nelson moved/seconded to change the August board meeting date to Monday
August 24, 2015. The meeting time will not change. Motion carried unanimously.

B. Manager’s Report:
Manager Salzer reported on the following items:

e Employee evaluations are underway. Everyone’s schedules have been so busy that they are
not yet completed, but they will be done prior to the August Board meeting.

e Salzer explained that in the briefing memo he sent out, he had mentioned that he has had
problems getting timely financial reports. He explained that the reports in question were not
the ones he routinely receives from Staff Rains.

e The application for the District name change was accepted by Oregon Department of
Agriculture and the Secretary of State has made that change. The Clackamas County tax
assessor’s office has been notified, but we have not yet received our official certificate.

e The realtor reports that two parties are interested in the Pleasant Avenue property, but there
have been no offers yet. The For Sale sign on the property has yet to be posted.

Staff Kilders reported on the following items:

e Demonstration Day at the Farm was a success. She received a number of comments from the
neighbors on how pleased they were that the District purchased the property and is keeping it
as afarm.

e She also reported that the application period for the District Administrative Assistant position
closed on July 10. Only five applications were received. She and Manager Salzer will review
the applications and choose candidates for interview.

e The septic system loan application was submitted to Oregon Department of Environmental
Quality. It has passed review, been accepted, and is included in their plan to spend the State
Revolving Loan Funds. The announcement for the 30-day public comment period (July 24,
2015 to August 24, 2015) has been released. DEQ does not anticipate negative comments and
should be able to enter into loan agreement with us in early fall.
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e The Polk SWCD has invited District staff and board members to their annual dinner on
September 17, 2015.

e The Oregon Association of Conservation Districts and the Network of Oregon Watershed
Councils 2015 joint conference will be held in Eugene at the Valley River Inn from November 2-
4, 2015. Board members who are interested in attending should notify Staff Kilders. OACD
sent an e-mail a notification of the conference, but Staff Kilders will resend the announcement
to the board members so that they have the details.

8 - PROPERTIES & PLANNING

A. Contract with architect: Manager Salzer proposed a scope of work for the architect selected through
the RFQ process. The proposed scope of work will include verbiage shown in the e-mail message
“These drawings will be the basis of the pre-application planning meeting with will afford the project
team time with County representatives. The County will then inform the project team of required
elements for the project.” Salzer requested approval of the amended scope of work and the authority
to enter into an agreement with the architect for the scope of work at the proposed price. He noted
that our attorney, Eileen Eakins would develop the personal services contract with the architect.

Several architectural firms that submitted proposals did ask why they were not selected. Manager
Salzer addressed their questions.

The first step in the process is a kick off meeting with the Board of Directors and the architect. Salzer
will send the board members proposed dates for that meeting.

Associate Director Johnson offered to join the District in their meeting with the County Planning
Department regarding permits for the new office building.

Directors Guttridge/Nelson moved/seconded to approve the scope of work as amended and authorize
Manager Salzer to enter into an agreement with the AC+Co Architecure | Community for the scope of
work not-to-exceed $21,600. Motion carried unanimously.

B. Trout Creek property: Manager Salzer reported on the application for the Wildlife Mitigation grant
(the Trout Creek Project). He pointed that in the funding chart provided by Oregon Department of
Fish and Wildlife, the project falls just below the funding cutoff line. The letter to BPA from Oregon
Department of Fish and Wildlife says that ODFW does not concur with the recommendation to fund,
but they do recommend that the District reapply in the next funding cycle. If the landowner is still
interested, the District may consider reapplying in January.

C. Heritage tree designation at Pleasant Avenue: Staff McQueeney prepared and submitted the
Heritage Tree application to the City of Oregon City for the oak tree located at 314 Pleasant Avenue.
The designation would result in a covenant between the landowner and the city to protect that tree.
Our contact at the City expects a decision sometime next week.

D. Green property in Milwaukie: Last week Staff McQueeney facilitated a meeting of interested
organizations regarding the Green property in Milwaukie. The property is four acres with wetland
habitat. The Wetland Conservancy manages an adjoining wetland property. This is one of the last
undeveloped properties in Milwaukie and the owners would like to keep it undeveloped. Nosingle
organization appears to have the funds on hand to purchase the property. A Metro Council member
recommended that the group apply for a Metro Capital Grant. The upcoming grant cycle will be the
last one for this funding source. The partners seem to have shared values and the outcome is hopeful.
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Kris Homma suggested the group also investigate the Department of State Lands mitigation banking
program.

9 - PARTNER/OTHER REPORTS

A. Natural Resources Conservation Service (NRCS) representative Kris Homma reported that the
Environmental Quality Incentive Program contracts for this year are completed. The implementation
strategy for next year will focus on soil health, forestry fuels reduction, and afforestation. Nationally
the focus will be on organic and transition to organic, but there is not much funding for those
initiatives.

Director Guttridge was pleased to see the East Multnomah SWCD folks at our meeting. He feels that
the Districts can learn a lot from each other. He encouraged the Clackamas Board members to visit
other Districts.

B. Director Nelson reported that Kris Homma from NRCS invited him on a site visit to his new neighbor’s
property. The neighbor has many ideas for the property and may come to the District for assistance.

C. Director Oberg announced that registration for 2015 Small Farm School is open. This year classes will
be held at Clackamas Community College and at the Clackamas County Event Center.

D. Chair Becker asked if the directors would like to participate in staffing the fair booth.

E. Director Zuber reported that she had attended the OACD partnership meeting at the Monarch Hotel.
She mentioned the discussion on regulations and District issues regarding marijuana production. She
was concerned about water rights and irrigation. Manager Salzer reminded the board that we always
check to see if the client we are working with has a water right. We also fund irrigation efficiency
improvements, not the installation of new irrigation systems. These are sometimes difficult - but
necessary — conversations we have with landowners.

Associate Director Johnson mentioned that the Oregon Water Resources Division is ready to do
enforcement on water rights. There are not many areas left with water available for new irrigation.

He also explained that you will need a license to go into marijuana production and the water quality
rules are the same as for any other agricultural operation.

ADJOURN and NEXT MEETING

The next Regular Board Meeting will be held on Monday, August 24, 2015 at 4:00 p.m. at the District office.
Remember the change in the date!

There being no further business, Chair Becker adjourned the meeting at 5:30 p.m.

Respectfully submitted,
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