@\ CLACKAMAS COUNTY
Soil and Water Conservation District

Approved October 28, 2014

Clackamas County SWCD Board Meeting Minutes for September 23, 2014
Present:

Directors: Jeff Becker, Roger Fantz, Don Guttridge (Secretary), Jan Lee, Jesse Nelson (Treasurer), Ron Oberg
(Chair), Joan Zuber (Vice Chair)

Associate Directors: Lowell Hanna, Jim Toops

Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Sarah Hamilton, Sam Leininger, Marlene Lloyd, Cathy
McQueeney, Eann Rains, Jenne Reische, Tom Salzer

Partners: Kris Homma (NRCS), Cory Owens (NRCS)
Guest: Richard Winkel

1—-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT

Chair Oberg called the meeting to order with a quorum present at 4:02 p.m. on Tuesday, September 23, 2014
in the Clackamas County SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

Director Lee asked that the Working Lands committee be added to Item 8. The agenda was accepted with this
revision.

2-MINUTES AND OLD BUSINESS

A. Minutes from the August 19, 2014 reqular board meeting were presented. Two errors were found and
amended.

Directors Becker/Zuber moved/seconded to accept the minutes as amended. Motion carried
unanimously.

3-MONTHLY FINANCIALS
A. Staff Lloyd reviewed the August monthly financials. All accounts balanced to the penny.

Directors Fantz/Nelson moved/seconded to approve the financial reports as presented. Motion carried
unanimously.

B. Staff Lloyd presented the September voucher list for approval. September vouchers totaled
$132,270.67 on check numbers 5777 through 5839. Unusual expenses for the month include: check
#5787 to One Two Three Truck Sales for $14,000.00 for the purchase of the Chevy Flatbed 1-ton truck;
check # 5792 to B & B Print Source for $1,799.00 for oo WeedWise Guide Booklets; check #5801 to
Coalition of Oregon Land Trusts for $5,000.00 for partner support; check #5807 to Day Wireless
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Systems for $14,574.9¢4 for vehicle communications radios, FCC license and usage fee for 10 months;
and check #5811 to Evans Fence for $4,634.00 for fence installation at the Beavercreek Farm.

Directors Zuber/Lee moved/seconded to approve the September voucher list as presented. Motion
carried unanimously.

C. Staff Lloyd reviewed the summary of Conservation Fund commitments and expenditures.

4— OTHER FINANCIALS

A. CPARichard Winkel gave an overview of the annual audit. He reported that after completing the audit,
he issued an unqualified opinion, which means the District had a clean audit. He noted that the
Management’s Discussion and Analysis in the audit explains what happened during the year to make
the report more meaningful to the reader. Information about the building reserve fund budget
violation can be found there. There is no consequence for this violation, but CPA Winkel recommends
that the District consult an outside organization to look over the financials one time each year as part
of an internal control protocol. He also made a point to commend Staff Lloyd, saying she was efficient,
organized and a pleasure to work with during this annual process.

Directors Lee/Zuber moved/seconded to accept the annual audit as presented. Motion carried
unanimously.

5— PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Staff Baker presented information on a manure composting project at an equine rescue facility in
Sandy. He requested funds not-to-exceed $25,000 for the project. The Oregon Watershed
Enhancement Board is expected to cover one half of the costs and the cooperator is contributing labor
to the project. The water way on the property is already part of the Clackamas River Basin Council's
Shade Our Streams program.

Directors Fantz/Nelson moved/seconded to authorize General Manager Salzer to enter into a funding
agreement with Zeb’s Wish Equine Facility not-to-exceed $25,000. Motion carried unanimously.

6 — PERSONNEL

A. Director Guttridge noted that the Personnel Committee had met to discuss annual employee reviews.
Manager Salzer presented the Personnel Committee’s recommendations to the Board. His first
recommendation was to change the title for staff member, Jeff Lesh, from WeedWise Program
Technician to WeedWise Specialist.

Directors Fantz/Guttridge moved/seconded to change Jeff Lesh’s title to WeedWise Specialist. Motion
carried unanimously.

Manager Salzer presented recommendations for staff performance bonuses, noting that these
bonuses were budgeted for and that they were based on personnel reviews.

Directors Lee/Zuber moved/seconded to approve the performance bonuses as presented. Motion
carried unanimously.

Manager Salzer presented recommendations for a merit increase in base pay levels for four employees.
He asked that these increases be retroactive to July 1, 2014.
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Directors Lee/Fantz moved/seconded to approve the merit increase in base pay levels for four
employees as presented by the General Manager effective July 1, 2014. Motion carried unanimously.

B. Director Guttridge noted that the Personnel Committee reviewed the Time Off and Leave Policy in the
Employee Handbook and had several recommendations. Manager Salzer presented a revised annual
leave schedule and made the following recommendations:

e Thatthe board adopt the new annual leave schedule
e Thatthe new schedule become effective July 1, 2016

e Thatemployees who already receive the highest level of annual leave at the time the new
schedule becomes effective (July 1, 2016) will have the option to remain on the old schedule or
move to the new schedule

e Thatannual leave hours can accrue up to a maximum of 240 hours
e That there will be no payout for hours accrued in excess of 240 hours of annual leave
e That these revised provisions become effective on October 1, 2014

e Thatthe board adopt all other provisions in the Time Off and Leave Policy as presented at the
July 30, 2014 special board meeting

Directors Guttridge/Lee moved/seconded to accept the Time Off and Leave Policy recommendations
as presented by the General Manager effective October 1, 2014. Motion carried unanimously.

7— MANAGEMENT, BOARD

A. Manager Salzer noted the Board was scheduled to review the regular board meeting time at this board
meeting. The Board currently meets on the second Tuesday of the month from 4:00 p.m. to 6:00 p.m.
After discussion, it was decided that the Board will continue with this current meeting time.

B. Manager Salzer reported on several items:
e Part-time employee, Chris Conrad, will resign effective September 30, 2014 to pursue college
studies. A potluck lunch will be held for him on September 30, 2014,
e Associate Board Director Robin Harrower has tendered her resignation, effective immediately,
due to personal obligations;
e Staff members are working at capacity with one planner actively working with thirty (30)
customers. The District has not budgeted for an additional planner at this time.

8- PROPERTIES & PLANNING

A. Manager Salzer presented information requested by the Board in response to a recent inquiry by a
community member to use the Beavercreek Farm site for a wedding ceremony and reception.

Directors Fantz/Guttridge moved/seconded to regretfully deny the request to use the Beavercreek
Demonstration Farm as a wedding site due to legal reasons which make such a use challenging.
Motion carried unanimously.

B. Manager Salzer relayed scholarship recipient Jessica Lindsey’s request to demonstrate horse drawn
plowing at the Beavercreek Farm. The Board liked this proposal and confirmed that there would be no
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liability concerns. Director Nelson suggested that a video be made of this activity as a future learning
tool.

Manager Salzer reported on the status of repairs and actions at the Beavercreek Farm property.

D. Manager Salzer presented the Building Committee recommendation to go through the planning
process for an office building using the Beavercreek Farm as the building location. A logical next step
would be to hold a facilitated planning meeting with Amy Cleary to establish sideboards for developing
a Request for Qualifications (RFQ) for architect services. Discussions included revisiting the possibility
of building at the Red Soils Campus in Oregon City, avoiding building on working lands by using the
existing footprint of house and outbuilding at the Beavercreek Farm property, and the need to move
forward in a timely manner.

Directors Nelson/Guttridge moved/seconded that the District move forward with developing a plan for
construction at the Beavercreek Farm. Motion carried unanimously.

E. Manager Salzer addressed concerns regarding the commitment of time and energy, both by himself
and by staff, to the ongoing maintenance of the Beavercreek Farm. He noted that most of the
necessary work at this and the Pleasant Avenue property is being performed by contractors. He also
observed that the farm is a valuable learning lab for staff, making them more empathetic to
cooperators concerns and constraints. It is changing the way staff provides service to customers by
enriching conversations and increasing staff familiarity with farming. He expressed an ongoing
“uncomfortableness” at having to make decisions regarding District properties without clear direction
from the Board. The Board expressed satisfaction with his decisions to date, but acknowledged the
uncomfortable situation and authorized the General Manager and the building committee to work
together on significant decisions not exceeding the General Manager’s $10,000 delegated spending
authority.

F. Director Lee requested a two hour meeting of the Working Lands Committee before the October
regular board meeting.

" 9— COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Associate Director Hanna shared information about Informationbeeaction.org and encouraged the
Board to be actively involved in this issue. Staff Klock and Associate Director Toops noted that staff
regularly works to support native pollinators.

B. StaffKilders announced that the District will host a Milk Creek Watershed Celebration at Camp Adams
in Molalla on September 27, 2014 from 10:00 a.m. until 2:00 p.m.

C. Staff McQueeney expressed appreciation on behalf of herself and the staff for the generous
performance bonuses and merit wage increases approved by the Board.

D. Staff Lloyd noted that she, Staff Kilders, and General Manager Salzer are now authorized plan
administrators for the District’s VALIC account (the 457b retirement savings program).

E. Natural Resources Conservation Service partner Kris Homma shared that she and Manager Salzer had
been talking with other agencies regarding local forest fires. She estimates that 95% of the fire
damage has been on Forest Service and Bureau of Land Management (BLM) land, but federal and local
agencies may be able to support landholders with applying seed to help prevent erosion in the
watershed.
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F. Director Zuber shared that she is planning to attend the Milk Creek Celebration event.

G. Director Becker discussed his plans to attend the American Farmland Trust Annual Conference along
with Director Zuber. He asked all Board members to provide him with feedback on sessions they
suggest he might attend. Staff McQueeney will send the program details to all Board members.

H. Director Nelson reported that money has been allocated to build five Smart Sprayers in Oregon over
the next five years.

I. Director Guttridge expressed gratitude for the recent rain and hoped that it would help quell the local
forest fire.

J. Chair Oberg reported that over 133,000 people attended this year's Clackamas County Fair. He noted
that Small Farm School was “wonderful” and expressed his appreciation to everyone for their hard
work.

ADJOURN and NEXT MEETING

The next Regular Board Meeting will be held on Tuesday, October 28, 2014 at 4:00 p.m. at the District office.
There being no further business, Chair Oberg adjourned the meeting at 6:30 p.m.

Respectfully submitted,

Cathy McQueeney
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