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[ CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 8/19/14

Clackamas County SWCD Board Meeting Minutes for July 15, 2014
Present:

Directors: Jeff Becker, Roger Fantz, Don Guttridge (Secretary), Jan Lee (Treasurer), Jesse Nelson, Ron Oberg
(Chair), Joan Zuber (Vice Chair)

Associate Director: Robin Harrower
Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Marlene Lloyd, Cathy McQueeney, Eann Rains, Tom Salzer
Partners: Kris Homma (NRCS)

Guest: Jim Johnson

1—-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT

Chair Oberg called the meeting to order with a quorum present at 4:00 p.m. on Tuesday, July 15, 2014 in the
Clackamas County SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

The agenda was accepted without revision.

2-MINUTES AND OLD BUSINESS
A. Minutes from the June 17, 2014 special board meeting were presented.

Directors Lee/Guttridge moved/seconded to accept the minutes as presented. Motion carried
unanimously.

B. Minutes from the June 17, 2014 regular board meeting were presented.

Directors Fantz/Nelson moved/seconded to accept the minutes as presented. Motion carried
unanimously.
C. Minutes from the June 30, 2014 special board meeting were presented.

Directors Guttridge/Lee moved/seconded to accept the minutes as presented. Motion carried
unanimously.

3-MONTHLY FINANCIALS
A. Staff Lloyd reviewed the June monthly financials. All accounts balanced to the penny.

Directors Guttridge/Nelson moved/seconded to approve the financial reports as presented. Motion
carried unanimously.
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B. Staff Lloyd presented the revised voucher approval list for June 30, 2014. Changes were made in the
following checks made out to Integrated Resource Management: 1) #5584, check lost by vendor,
voided and stop payment issued; 2) #5665, reissued, but voided; and 3) #5675, successfully reissued.

Staff Lloyd presented the July voucher list for approval. July vouchers totaled $87,078.09 on check
numbers 5668 through 5725. One check, #5690, was voided. There were no unusual expenses on the
voucher list.

Directors Lee/Guttridge moved/seconded to approve the June voucher list as presented. Motion
carried unanimously.

C. Staff Rains reviewed the summary of Conservation Fund commitments and expenditures.

4— OTHER FINANCIALS

A. Staff Lloyd presented Internal Revenue Service (IRS) Form 8655 to the Board. This formis required to
allow the Wells Fargo Payroll Tax Department to discuss our tax returns with the IRS.

Directors Guttridge/Nelson moved/seconded to approve the signature of IRS Form 8655 by Chair
Oberg. Motion carried unanimously.

B. Staff Lloyd reported on the quarterly tax returns. A reported discrepancy in the District’s fourth
quarter 2013 Oregon Unemployment Tax filing has been resolved.

5 - PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Manager Salzer presented information supporting the purchase of an additional fleet vehicle that
would meet District’s towing needs for use both in the field and at the Beavercreek Demonstration
Farm.

Directors Guttridge/Nelson moved/seconded to authorize the General Manager to acquire a used one-
ton diesel truck, not-to-exceed $20,000, for District use. Motion carried unanimously.

B. Manager Salzer presented data supporting the acquisition of a two-way radio system with an
integrated global positioning system (GPS) to improve staff communication and safety in the field.

Directors Guttridge/Becker moved/seconded to authorize the General Manager to acquire a two-way
radio system with GPS not-to-exceed $12,000 for purchase and installation and not-to-exceed $250 per
month in service fees. Motion carried unanimously.

6 — PERSONNEL

A. Director Guttridge reported that the Personnel Committee was reviewing the proposed Time Off and
Leave Policy for the newly adopted Employee Handbook. This committee will present their
recommendations to the General Manager for presentation at the August regular board meeting.

B. Manager Salzer noted that the Personnel Committee had not yet had an opportunity to review
employee performance evaluations. The Committee will provide their recommendations to the
General Manager for presentation at the August regular board meeting.

Page 2 of 5 — The Clackamas County Soil and Water Conservation District prohibits discrimination against its customers, employees, and applicants for
employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and where applicable, political beliefs,
marital status, familial or parental status, sexual orientation, or all or part of an individual's income is derived from any public assistance program, or
protected genetic information in employment or in any program or activity conducted or funded by the Department. CCSWCD is an equal opportunity
employer.



7—-MANAGEMENT, BOARD

A. Chair Oberg noted that the June election of board officers had been postponed until the July regular
board meeting and requested nominations.

Chair position: Directors Guttridge/Nelson moved/seconded to nominate Ron Oberg for Chair. Motion
carried unanimously.

Vice Chair position: Directors Lee/Fantz moved/seconded to nominate Joan Zuber for Vice Chair.
Motion carried unanimously.

Secretary position: Directors Becker/Lee moved/seconded to nominate Don Guttridge for Secretary.
Motion carried unanimously.

Treasurer position: Directors Lee/Guttridge moved/seconded to nominate Jesse Nelson for Treasurer.
Motion carried unanimously.

B. Manager Salzer reported on several items:

e Employee performance evaluations are almost complete. He will present information to the
Personnel Committee in August;

e The Safety and Wellness Committee performed a safety walk-through of the Beavercreek
Farm and implemented some necessary improvements including the installation of locks, fire
extinguishers, signage, and a fireproof storage cabinet;

e The one-year Intergovernmental Agreement (IGA) was approved by the Clark Conservation
District, allowing the District to continue to use the services of Doug Fenwick on District
projects;

e  Konell Construction will put together a cost estimate to obtain permits and run services out to
a new site at the Beavercreek Farm;

e Aland owner had approached the District with a potential conservation easement opportunity
in the Molalla areg;

e Interviews had been completed for the Cooperative Weed Management Area position and

- references were in the process of being checked.

8- PROPERTIES & PLANNING

A. Manager Salzer presented an offer from Redside Development to lease the Pleasant Avenue property
for overflow parking. Action on this item was tabled and the Board requested that Manager Salzer
provide them with additional information at the August board meeting.

B. Manager Salzer reported on repairs and actions at the Beavercreek Farm.

Director Lee reported on the June 30, 2014 Easement Advisory Committee. The name of this
committee was changed to the Working Lands and Conservation Committee. Guest Jim Johnson,
from Oregon Department of Agriculture, expressed his support of the Board'’s efforts on this topic.
Manager Salzer distributed a newspaper article outlining Oregonians’ interest in preserving farmland.
Director Lee requested that Natural Resources Conservation Service representative, Kris Homma,
provide information on the new farmer programs available through the United States Department of
Agriculture at a future meeting.
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9—- COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Director Nelson will not be able to attend the August regular board meeting as it conflicts with a
sprayer calibration workshop and demonstration, but he may be available by phone.

B. Director Becker noted that his term as Board President is up at the Oregon City Farmers Market. He
also shared that his band has a performance on July 30, 2014 from 6:00 - 8:00 p.m. at Liberty Plaza in
Oregon City.

C. Director Zuber shared that she will be going on a hiking trip in Montana during the first week of
August.

D. Director Lee reported that she will be attending an Oregon Watershed Enhancement Board financial
investment workshop on August 19' 2014, but will be free in time to attend the regular board meeting.
She requested that the Personnel Committee meet on a day other than August 19, 2014.

E. Director Fantz shared that he had a wonderful trip on the Rogue River.

F. Director Guttridge noted that the strawberry social at the Springwater Grange was a big success. He
also shared that the District will have its regular spot at the County Fair in August and that it will share
space with Oregon State University (OSU) Extension and area watershed councils.

G. StaffKilders noted that there were many upcoming events:

e Small Farm School will be held on Saturday, September 6, 2014. Registration opens July 15,
2014.

e The Oregon Association of Conservation Districts and the Network of Oregon Watershed
Councils will meet at the Beavercreek Demonstration Farm on July 31, 2014.

e The District’s theme at this year's County Fair will be soil health. Fair dates are August 12 -17,
2014.

e The District will be co-sponsoring a workshop for sprayer calibration with OSU Extension on
August 13, 2014 at Nelson’s Nursery.

e A sprayer demonstration event will be held on August 14, 2014 at the same location.

e The Clackamas County Water Education Team will be offering a teacher workshop on August
13 — 14, 2014.

e Ariparian workshop featuring Janine Castro will be held on September 20, 2014.

e The District will host a Milk Creek landowner outreach event at Camp Adams in Mulino on
September 27, 2014.

e Workshops are being planned for October on naturescaping and site planning.
Staff Kilders also reported that 118 people attended the annual dinner on July 10, 2014.

H. Manager Salzer reported that he was very happy with the annual dinner. He noted that he would be
representing the District at the Lavender Festival on July 12, 2014. He has been irrigating at the
Beavercreek Farm to reduce the upper pond level in order to access and repair the pond outlet. He also
noted that he would be representing Oregon Association of Conservation Districts at a meeting with
USDA Secretary Tom Vilsack on Thursday, July 17, 2014.
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I. Staff Klock noted that he is excited at how the District has grown over the years. He had an
opportunity to visit a property he first worked on in 2006 and was pleased with how well the
conservation practices implemented then had impacted the property at the present. He emphasized
the value of having before and after photos of conservation projects.

J. Chair Oberg reported that the damaged barn had been removed from the Clackamas County Event
Center. Atemporary structure will be installed. He also noted that the District will be hosting a Small
Farm School course on fencing at the Beavercreek Farm on September 6, 2014.

ADJOURN and NEXT MEETING

The next Regular Board Meeting will be held on Tuesday, August 19, 2014 at 4:00 p.m. at the District office.
The next board planning meeting will be held in September.

There being no further business, Chair Oberg adjourned the meeting at 5:34 p.m.

Respectfully submitted,

(= M@ﬁ(

Cathy McQueeney
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