WP\ CLACKAMAS COUNTY
Soil and Water Conservation District

Approved July 15,2014

Clackamas County SWCD Board Meeting Minutes for June 17, 2014

Present:

Directors: Roger Fantz, Jan Lee (Treasurer), Jesse Nelson, Ron Oberg (Chair), Joan Zuber (Vice Chair)
Staff: Jeremy Baker, Clair Klock, Marlene Lloyd, Cathy McQueeney, Eann Rains, Tom Salzer
Partners: Kris Homma (NRCS)

Guest: Rob Campbell, Bob Cochran, Elizabeth Graser-Lindsey, Jessica Lindsey, Jairo Romero

1—-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT

Chair Oberg called the meeting to order with a quorum present at 4:08 p.m. on Tuesday, June 17, 2014 in the
Clackamas County SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

Three changes were made to the agenda: Item 7A — Election of Board officers was tabled until the July 15, 2014
Regular Board Meeting; Item 7C — Discussion of new title for District Manager was added; and Item 8D —a
discussion regarding a Quality Based Selection process was added.

The agenda was accepted with these revisions.

Manager Salzer introduced Jessica Lindsey and Jairo Romero, the 2014 District Scholarship recipients.

2—- MINUTES AND OLD BUSINESS

A. Minutes from the May 20, 2014 special board meeting were presented.

Directors Fantz/Nelson moved/seconded to accept the minutes as presented. Motion carried
unanimously.
B. Minutes from the May 20, 2014 regular board meeting were presented.

Directors Lee/Nelson moved/seconded to accept the minutes as presented._Motion carried
unanimously.

3—-MONTHLY FINANCIALS
A. Staff Lloyd reviewed the April and May monthly financials. All accounts balance to the penny.

Directors Zuber/Nelson moved/seconded to approve the financial reports as presented. Motion carried
unanimously.
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B. Staff Lloyd presented the June voucher list for approval. June vouchers totaled $101,629.31.0n check
numbers 5611 through 5665. There was one unusual expense on the voucher list: Check #5627to
Clean Harbors Environmental Services for $14,446.29 for the March 8, 2014 Pesticide Roundup
collection. The District has five grant sources that will cover all or most of this expense.

Directors Fantz/Lee moved/seconded to approve the June voucher list as presented. Motion carried
unanimously.

C. StaffRains reviewed the summary of Conservation Fund commitments and expenditures.

4— OTHER FINANCIALS

A. Staff Lloyd requested that the Board approve an end-of-fiscal-year transfer of $12,755.63 from the
Building Reserve Fund to reimburse the General Fund for three months of loan payments for the
Beavercreek Farm and for surveying expenses for the Pleasant Avenue property.

Directors Fantz/Nelson moved/seconded to approve the transfer of $12,755.63 from the Building
Reserve Fund to the General Fund. Motion carried unanimously.

B. Staff Lloyd presented the resolution authorizing the payment of recurring expenses.

Directors Fantz/Lee moved/seconded to adopt resolution number 2014-002 Resolution Authorizing
Payment or Recurring Expenses. Motion carried unanimously.

C. Manager Salzer presented the “First Restatement of Declaration of Trust of the Special Districts
Insurance Trust.” This document changes our agreement for insurance from Special Districts
Association of Oregon (SDAO) to Special Districts Insurance Services (SDIS), the insurance division of
SDAO.

Directors Lee/Nelson moved/seconded to approve the “First Restatement of Declaration of Trust of the
Special Districts Insurance Trust.” Motion carried unanimously.

D. Manager Salzer presented documentation outlining work performed by Jeff Nelson at the Beavercreek
Farm over the past year. He requested that the Board renew a one-year, not-to-exceed $10,000
agreement for labor (not including mileage or materials), effective July 1, 2014 through June 30, 2015,
to replace the existing agreement.

Directors Nelson/Fantz moved/seconded to approve the renewal of a one year agreement with Jeff
Nelson not-to-exceed $10,000 for labor (not including mileage or materials), effective July 1, 2014
through June 30, 2015. Motion carried unanimously.

E. Staff Rains reported on the District’s Loan Program. The program provides case-by-case flexibility and
there have been no delinquencies. Money for the program is provided by the Department of
Environmental Quality (DEQ). Staff recommends that repaid principal be deposited into a separate
account at Citizen’s Bank that is dedicated to repaying DEQ.

Directors Lee/Fantz moved/seconded to authorize deposit of principal from loan repayments in to the
Citizens Bank account, and to put the interest earning into the Conservation Fund beginning June 30,
2014. Motion carried unanimously.
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IMAGINE CLACKAMAS PRESENTATION

Rob Campbell of Clackamas Small Business Develop Center and Bob Cochran of Clackamas
Community College Campus Services made a presentation highlighting Clackamas Community
College’s fiftieth year of service. The presentation focused on a $go million bond measure on the
November 4, 2014 ballot to modernize facilities and equipment for high-demand careers and build
additional classrooms and lab space.

5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Manager Salzer noted that the District’s current agreement with the Clark Conservation District to use
Doug Fenwick’s services as an engineering technician will expire at the end of June. He requested that
this agreement be renewed for another year, not-to-exceed $30,000.

Directors Lee/Zuber moved/seconded to renew the intergovernmental agreement (IGA) with Clark
Conservation District, not to exceed $30,000, for the period of July 1, 2014 through June 30, 2015.
Motion carried unanimously.

B. Staff Baker reported on the status of some of the large irrigation projects he has been managing. He
noted that the support of Doug Fenwick has been both necessary and appreciated on these projects.

6 - PERSONNEL

A. Manager Salzer noted that the budget for fiscal year 2014-2015 included a 2.3% cost-of- living -
adjustment (COLA) for all regular employees

Directors Zuber/Lee moved/seconded to adopt a 2.3% COLA for all regular employees, effective July 1,
2014. Motion carried unanimously.

B. Manager Salzer recommended that the Board postpone adoption of the new Employee Handbook.
This item was tabled without dissent and will be placed on the June 30, 2014 special board meeting
agenda.

C. Manager Salzer explained that language in the Employee Handbook has been revised. “Sick leave” is
now called “Wellness Leave.” All accruals will transfer straight across.

Directors Fantz/Zuber moved/seconded to authorize the District to transfer all sick leave accruals to
wellness leave accruals as of July 1, 2014, contingent on the adoption of the new Employee Handbook.
Motion carried unanimously.

7-MANAGEMENT, BOARD

A. The election of Board officers was postponed until the July 15, 2014 regular board meeting.

B. Manager Salzer reported that the budget for fiscal year 2014-2015 had been filed. He noted that he
was working on employee evaluations and shared that the Special Districts of Oregon would give the
District a 2% premium discount if all Board members attended an annual Board training. He also
shared that all Board election packets had been distributed.
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C. Directors Lee and Zuber reported that they had researched titles for soil and water conservation
district managers and recommended that the District designation be changed from ” District Manager”
to “General Manager.” Manager Salzer agreed.

Directors Lee/Zuber moved/seconded to change the title of “District Manager” to “General Manager.”
Motion carried unanimously.

8- PROPERTIES & PLANNING
A. Manager Salzer requested that the Board develop a smoking policy for the Beavercreek Farm.

Directors Zuber/Lee moved/seconded to prohibit smoking at all District properties and in all District
vehicles. Motion carried unanimously.

B. Manager Salzer reported that Redside Development would like to lease the gravel parking pad at the
Pleasant Avenue property for additional parking for the 221 Molalla Avenue office complex. Redside
offered to pay the District $200 per month for 24 months. They would maintain the property, including
landscaping and garbage clean up. The Board discussed the merits of the offer and contrasted it
against the District values and mission. Manager Salzer was asked to get additional information to
present to the Board at the July 15, 2014 regular board meeting.

C. Manager Salzer noted that there was no Chair designated for the Easements Advisory Committee.
Chair Oberg appointed Director Lee to be the Chair of the Easements Advisory Committee. Director
Lee will contact the rest of the committee to set a meeting date.

D. Manager Salzer noted that the Board wanted to address the need for a quality based selection process
to secure a designer to address Board questions regarding development of the District properties.

Directors Lee/Nelson moved/seconded to issue a quality based selection process to hire a designer to
work the Building Committee and General Manager to secure information on development of the
District’s properties. Motion carried unanimously.

9—- COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Natural Resource Conservation Service (NRCS) representative Kris Homma reported on NRCS news
and noted that she had been working with Manager Salzer and Staff Leininger to develop proposals for
the Regional Conservation Partnership Program.

B. Staff Lloyd reported that Clackamas River Basin Council fundraiser “coupons” were available for their
event on June 29, 2014 at the Wichita Bar and Grill in Oregon City. She also noted that six applications
had been received for the WeedWise Program/Cooperative Weed Management Area position.

C. Director Lee reported that the NACD Regional Conference will be held in the Portland area on
September 16-17, 2014.

D. Staff Baker reported that he was working on a wide variety of projects.
Staff Rains noted that she was married during the previous week.

F. Manager Salzer reported that he was currently expecting his fourth grandchild.
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G. Chair Obergreported that the Board of County Commissioners had just approved the demolition of the
old livestock barn at the County Fair Ground. He also reminded the Board that the Annual Dinner
would be held on July 10, 2014 at the Beavercreek Farm.

ADJOURN and NEXT MEETING

A Special Meeting of the Board to tour District conservation projects and discuss planning will be held on
Monday, June 30, 2014 at 9:00 a.m. at the Beavercreek Farm.

The next Regular Board Meeting will be held on Tuesday, July 15, 2014 at 4:00 p.m. at the District office.

There being no further business, Chair Oberg adjourned the meeting at 6:02 p.m.

Respectfully submitted,

S

Cathy McQueeney
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