[/ CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 12/17/13

SWCD Board Meeting Minutes for November 19, 2013

Present:

Directors: Roger Fantz, Don Guttridge (Secretary), Jan Lee (Treasurer), Jesse Nelson, Ron Oberg (Chair), Joan
Zuber (Vice Chair)

Associate Directors: Lowell Hanna, Robin Harrower, PK Melethil
Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Marlene Lloyd, Cathy McQueeney, Eann Rains, Tom Salzer

Guest: Ben Gates

1-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT

Chair Oberg called the meeting to order with a quorum present at 1:03 p.m. on Tuesday, November 19, 2013 in
- the Clackamas County SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

The agenda was accepted without revision.

2—-MINUTES AND OLD BUSINESS
A. Minutes from the October 15, 2013 regular board meeting were presented. Directors
Guttridge/Fantz moved/seconded to accept the minutes as presented. Motion carried
unanimously.

B. Minutes from the October 16, 2013 special board meeting were presented. Directors
Guttridge/Nelson moved/seconded to accept the minutes as presented. Motion carried

unanimously.

3—MONTHLY FINANCIALS

A. Staff Lloyd presented the financial reports. There were no changes made to the balance sheet. The profit
and loss statement reflects Equipment Rental Program income of $395 as a result of three customers
renting the no-till drill over the past month. There were no unusual expenses. A year-to-date profit and
loss statement for July through October was presented, as was a July —through-September budget-to-
actual report. Director Lee requested a schedule of loan payments being made to the District. Staff
Lloyd agreed to provide this information. Directors Zuber/Guttridge moved/seconded to approve the
financial reports as presented. Motion carried unanimously.

B. Staff Lloyd presented the November voucher list for approval. November expenses totaled $93,117.02
on check numbers 5245 through 5297 with no gaps in the number sequence. There was one unusual
expense for $28,549.00 to Konell Construction for the demolition and removal of the structures on
Pleasant Avenue. Directors Fantz/Lee moved/seconded to approve the October voucher list as
presented. Motion carried unanimously.
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C. Manager Salzer reviewed the summary of Conservation Fund commitments and expenditures.
Expenditures for the year are below budget projections, but are expected to accelerate in January.

4 — NON-RECURRING FINANCIALS/FUNDING

A. Guest Ben Gates with Redside Development explained the role his organization played in the demolition
and clearing of the Pleasant Avenue property. Change orders for the removal of the septic tank,
decommissioning of an old well, and replacement of a broken hose bib resulted in increased work and
expense for Redside. The additional expenses incurred exceed Manager Salzer's delegated purchasing
authority and require board approval for the revised contractual agreement and invoice.

Directors Zuber/Guttridge moved/seconded to approve the revised contractual agreement with Redside
Development and the invoice for services rendered. Motion carried unanimously.

5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Manager Salzer reported that the State of Oregon requires the District to have a registered agent and
address where our official communications can be delivered. While the District submitted this
information in the past, the State has no record of that action, so the paperwork must be resubmitted. A
resolution designating Lisa Kilders as the registered agent at 221 Molalla Avenue, Oregon City, Oregon,
97045 was submitted to the Board for approval.

Directors Fantz/Guttridge moved/seconded to adopt Resolution Number 2013-007 adopting account
signers and authorizations. Motion carried unanimously.

B. Manager Salzer shared that the Special Districts Insurance Services (SDIS) offers the District a discount in
insurance premiums in return for signing a longevity credit agreement. This agreement states that the
District will continue to purchase insurance from SDIS for another year. The agreement for the coming
year is expected to be almost identical to the one last signed in 2011.

C. Manager Salzer reported that he has been attending meetings for ONEStop —a partnership project led
by the Clackamas County Board of Commissioners and Clackamas Community College. The project’s
goal is to provide a centralized, virtual repository of information for County residents with questions
about their land resources.

D. Manager Salzer updated the Board on recent activity at the Beavercreek Farm. Willow roots which were
plugging the drain from the upper pond were removed but are still partially plugging the drain line;
Associate Director Toops performed some electrical repair work in the barn and advised the District on
some fire safety measures; a screen was installed in the stovepipe chimney cap which was restored after
arecent windstorm blew it loose; the American flag was replaced; willows for a future cutting block were
planted near the southeast corner of the upper pond; two leaking toilets were repaired; and bids were
secured for tree removal and trimming to be undertaken on December 18, 2013. Additionally, the District
submitted a grant application for $3,000 to Special Districts Association of Oregon for safety and security
items for the farm.

E. Manager Salzer reported that the new seed box on the small no-till drill purchased for the Equipment
Rental Program does not seem to be working properly. Staff Rains will contact a representative from the
manufacturer to evaluate the machine.

F. Staff Bakerreported on the Kaser irrigation project. He and Manager Salzer met with a representative of
the State Historic Preservation Office regarding the cultural resources issues present at this property.
They learned that what is required of the District is actually different than what the District had
contracted to have done at a cost of $17,000. An additional $15,000 will be required to complete the
cultural resource survey, resulting in a total of $32,000 in cultural resources-related expenses to this
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project. Staff Baker will educate the District planning staff on this issue to prevent future
misunderstanding. Manager Salzer explained that using a public institution to complete the survey
would result in the project being delayed for an excessive amount of time, possibly years, due to their
limited resources. Director Lee stated that she would provide the District with the contact information of
two other cultural resources organizations for the District to research and possibly include in future bids.

Directors Guttridge/Nelson moved/seconded to authorize funds not-to-exceed $15,000 to complete the
cultural resources survey on the Kaser irrigation project. Motion carried unanimously.

G. Staff Rains reported that partner support grants to farmers markets and watershed councils totaling
$94,600 will be distributed in December. Three farmers markets have requested outreach support from
the District.

H. Staff Rains noted that a request for proposals (RFP) for Invasive Weed and Terrestrial Vegetation
Management was being prepared for immediate distribution pending review by the District’s attorney.
Existing contracts expire in December 2013. Each new contract will be for a two-year cycle, each not-to-
exceed $50,000. The deadline to submit proposals is December 20, 2013. Staff Rains will contact board
members and staff to assemble a rating committee to review submitted proposals.

6 — PERSONNEL

A. Staff and guests were excused from the meeting at 2:16 p.m. in order for the Board to hold an executive
session to evaluate the manager’s performance as allowed by ORS 192.660(2)(i). The regular meeting
reconvened at 2:35 p.m at which time Director Guttridge commended Manager Salzer for his
performance and commitment to the District. Director Guttridge shared that Manager Salzer had
requested a change in title from “Manager” to “Executive Director.” Directors Lee and Zuber will
research the possibility of honoring this request and will report back within the next six months. Director
Guttridge also noted that the Manager’'s current $10,000 authorized delegated purchasing limit offered
no flexibility and suggested raising the limit to $15,000. Director Lee noted that new guidelines were
recently passed outlining delegated purchasing limits. The decision was made to research the new state
law and re-visit this topic at the December regular board meeting. Director Guttridge also announced
that the Board expected to receive the personnel manual draft by March 1, 2014.

Directors Guttridge/Zuber moved/seconded to award the District Manager a $5,000 performance award
for this calendar year. Motion carried unanimously.

7—MANAGEMENT REPORT

A. Manager Salzer shared that staff conservationist, Jenne Reische, received this year’s Special Districts
Association of Oregon (SDAO) Employee of the Year Award. A video team will be out to film an
interview with Staff Reische in December. The video will be shown at the SDAO annual meeting in
February 2014.

B. Manager Salzer shared that Carrol and Pete Haushalter were chosen for the Oregon Association of
Conservation Districts Co-operator of the Year award. This is the second year in a row that a Clackamas
County SWCD co-operator has won the award.

C. Staff Kilders noted that the District will hold a holiday potluck prior to the December Annual Board
Meeting on December 17, 2013. Guests are asked to arrive at 11:30 a.m. and lunch will be served at 11:45
a.m.
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8 —-PLANNING

A. Manager Salzer suggested that the Board divide the plan for the Beavercreek Farm into small pieces,
discussing one item at each regular board meeting. Chair Oberg noted that he does not want the
Board to lose focus as the decisions made now will have a long lasting impact. Director Fantz
suggested that several longer, larger view sessions be held during the winter months. Director Zuber
suggested that the Board consult with the East Multnomah SWCD to discuss their farm planning
process. Director Guttridge noted that Yamhill SWCD could be a good resource as well. Manager
Salzer reminded the Board that there is little urgency to make permanent decisions now as the
District has a 5-year lease at its current location. He suggested that the Board take more time to
learn about the farm and its resources over time in order to determine the best plan for the site. He
also shared that there will be a presentation at the December reqular board meeting on green
building construction. Chair Oberg asked that the Board consider how best to move forward with
farm planning. This topic will be revisited at the December regular board meeting.

9—-COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Associate Director Hanna shared that Ed Hendrix, a colleague who worked with the Clackamas River
Basin Council, passed away. A memorial service will be held at Liberty Bible Church in Vancouver,
Washington on Thursday, November 21, 2013.

B. Manager Salzer noted that National Resource Conservation Service representative Kris Homma was
unable to attend the board meeting due to previous obligations. Manager Salzer summarized notes
provided by Homma, including these points:

e There will be a conservation planning course offered in 2014, so the District should begin to
identify any planners who need to have NRCS certified planner status.

e AnNRCS employee in a neighboring area will be retiring. This person may be available to
assist with NRCS planning and compliance checks.

e Given the change in status of some District employees, NRCS and the District will need to
revisit the existing Cooperative Work Agreement in the future.

e Kris Homma and Cory Owens would like to provide Civil Rights training for the Board at the
District’s reqular December meeting. This will take about 15 minutes.

e Thereis still no farm bill.

e NRCS will need to consider a funding strategy for 2015, which probably means convening the
Local Work Group, perhaps in January. Irrigation water management, abandoned Christmas
tree farms, nurseries, and soil health are likely topics.

e The FSA office is open once a week on Tuesday, staffed by Darca Glasgow. The schedule is
expected to continue for at least the next six months.

C. Associate Director Harrower reported that the Magnus Memorial Tree Farm event celebrating the
completion of the Corral Creek project was a wonderful celebration. She extended her appreciation
to Staff Kilders and Staff Reische.

ADJOURN and NEXT MEETING

The annual holiday potluck will be held on Tuesday, December 17, 2013 at 11:30 a.m. It will be followed by the
District’s annual meeting (as required by ORS 568.580) at 12:45 p.m.
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The next regular board meeting will be held on Tuesday, December 17, 2013 at 1:00 p.m. at the District office.

There being no further business, Chair Oberg adjourned the meeting at 3:09 p.m.

Respectfully submitted,

Cathy McQueeney

Page 5 of 5 — For all programs and activities, the Clackamas County Soil and Water Conservation District (CCSWCD) prohibits discrimination
on the basis of race, color, national origin, age, disability, sex, marital status, religion, sexual orientation, genetic information or political
beliefs. CCSWCD is an equal opportunity provider and employer.



Jadnseal], pleog

\_ Irey) pleog :pleog Ag pasoaddy
(AL TX- KT lejoL
€002l $ cLoc/L/LL 6529 90IAIBS mc_c._mo._ a|lqow pue wvma_ J0J 9J2IAIBS JoulBu| >_£co_>_ SS3|aJIAN UOZLIBA
00°Svvy w cLoZ/L/LL 8G2S wie yoal1diaAeag 10) adueinsu| >t®ao._n_ commho JO uoneId0ssy 1ouisig _m_omaw
00052 $ €L0z/L/LL 9525 994 Bulli4 [enuuy pny €102-21L0Z A4 uolsiAIQ Ipny uoBaiQ ‘ejels jo Auejesoss
ozsee'e $ €L0Z/L/LL GG2S SHOMJON S Jou3sIq 10} [lemaiy 11 dnoug uospieyory
00'09 $ €L0Z/L/LL ¥52S [ejuay Jo)e|\ 8beisod souisiq samog Asuid
00°009°L $ €L0Z/L/LL 0525 saIoyQ Wied Joj ped 4|09 A ‘'SWel|IM ploieD
00°000°} $ €L0z/L/LL 6v2S Josuodg wnupeld - yoddng Jsuped "OUu| ‘JoA8104 SIS8104
00°00¢ $ €L0Z/L/LL 8¢S [I4p [I3-0U 7 JO} XOg PSS 0} UOHEIUIPON *ou| ‘Ajddnsg | J8yosi4
89'¢68'L $ €Loz/L/LL aves soxe| Apadold #10z-€10Z Wied yoaioioneag J10)09|09 xe ] Ayuno) sewexoe|)
00°00Z $ €L0Z/L/LL ¥¥es Jauuig uonerosiddy 8akojdw3 Joj [ejuas Ayjioe SuapJeD pue 8SNOH YUomsuly
Kyuoyyne Buiseyound seBeuew 0000l $ SIY as1949Xa 0} 192Z|eS WO] 10} pieog Aq pazuoyiny sjusawAed jeuoippy
08zIv'Lz  $ |elolqng
L9'v9g‘e $ €L0g/L/LL 143 JuswAed abebuol wie yoaloleAeag abebuopy obie sjlopn
00'6¥1 $ €LOZ/L/LL 1525 Bupoyuop Aunoeg |osjuog
¥e'She $ €LoZ/L/LL €G2S asuadxg JeldoD Jequieydeg uofewoNy 82O duoed
62'20¢'L $ €LoZ/L/LL 252S sesuadx3 BunesedQ pue Juay Ajyjuojy  seninb3 epispay eqp O ‘SuBWISBAU] QOO
€€'829 $ €L0zZ/LLL 1GZS 90IM8S Buoydals | Alyiuow sjousiq 10y JuawAed woo9|9 | elbseju)|
a8'vzZl $ €Loz/L/LL L¥2S 90IAIBS YiomeN Ajyiuow Jouisiqg Jos 1Sa jseowo)
8e'86¥'5L  $ €L0Z/L/LL Gves sjiyouag JoquIBAON @dueul4 Jo Juswpedsq Ajunoy sewesoe|)
‘¥00-£T10Z uonnjosay Aq jusuifed 10j pazrLioyiny sasuadxy SuLLINIaYy
:dIvd LNNOWY ALV | 'oN 3291 | :OWAN]| AWVN JOANIA|

€10Z/10/11 1511 [eaoaddy Jayonop



16'€€C $ €1L0Z/6L/L1 1925 (s1ovuey sJewe Bunisin) quisy abes|ip Joqojo0 39014 O
00°00S‘¥ $ €L0Z/6L/L1 9925 Aewud y9210 uewydsog - uone|lejsu| adeaspueT] pue sjems-oig sylomyje3 wosso|g
06°262 $ €1L0Z/6L/L1 5925 saulT suoydeje] ou)sIq 10aJIpay S9OINIBS HIOMIBN XOg Yoe|d
86°ZL1 $ €L02Z/6L/L1L ¥925 wJe 8y} ye 991AI8S Jaulsiu| g suoydaje | 104
vv'LG $ €L0zZ/6L/L1L €925 vAVY ejoho] ebuey) 10 aAowOoINy Wea | ojny
00°0S6 $ €L0z/6L/L1L 292s uspie9 jue|d aneN Ateyuswa|3 s|jiH 1saio puejuod jo Aje100g uognpny
geogl'ce ¢ €1L02/61L/11 1925 Sjuswieal | uonejebap ueuedry @ weslsu| ‘sjuswieal] asIAMPOS 071 ‘Juswabeueyy 18104 38810 ysy
o€’z $ €L0zZ/6L/LL 0925 0£°28 SMIYS-1 108loid 38819 [en0D ‘s8yjo|) Bulues|) asip\paa siaues|) |ehoy s,eqy
:sosuadxy pasoiddy paeog
L2919 ¢ lejol
€0°02) w cLozZ/L/LL 6S2S 90IAIBS mc_Emo._ 9|iqow pue wUma_ 10} 8JIMIBS J9uldlu| >_£Co_>_ SSaJaJIA\ UOZIIB A\
00°'Stv $ SL0Z/L/LL 8G2ZS wJie4 yaaidleneag 10} aoueinsu| Apadoid uoBaliQ Jo uonerodossy jousiq jeroads
00°0S2 $ £L0Z/LLL 9625 994 Bulll4 [enuuy 3PNy €102-210Z Ad uoIsIAIQ ipny uobeiQ ‘ejers Jo Aiejaioag
oz'see's $ £LOZ/LLL GG2S SOMIBN S JousIq 404 [[emall 11 dnoug uospieyory
0009 $ £L0Z/LLL ¥52S [ejuay Je)e|N 8bejsod s ousiq samog Aauyid
00°009°L $ €LoZ/LILL 0S2S $8J0yD wiled 1o} ue) Jjoo “Ir ‘SWelljip ploJen
00°000°L $ cLoZ/LLL 6¥2S Josuodg wnune|d - yoddng Jeuped "0U| ‘JoABIO0S S}S8l04
00°00€ $ £LOZ/LILL 8¥2s [IUP [I}-OU 7 JO} XOg PSS 0} UOHEIUIPO "ouj ‘Alddns iy Jeyosi
89'¢68°L $ €L0zZ/L/LL oves soxe] Apadold 1102-€10Z Wied Yoaioianeag J10309]|00 xe] Ajuno) seweyoe|)
00'00Z $ €L0Z/L/LL ¥¥2s Jauuig uoneroaiddy @akojdws Joj [ejuas Ayjoe SuapJeD pue 8SNOH YHomsuly
a_hor_wsm mc_wmcohsa Jabeuew ooo.o_‘w SIY 8s10J9X®e 0} Jaz|eS wo| Jo} pieog >n pazuoyiny wucmc;mn_ leuonippy
08'zlv'le $ [eyoigng
ro.vom,m w cL0z//L )L 143 EwE>mn. mmmmto_\/_ wie yoaldlaAeag m@m@to_\,_ om._mn_ S|IeM\
00'6%L $ €L0Z/L/LL 1525 Buuoyuopy Ayunosg jojuog
¥e'Sre $ €L0Z/L/LL €625 asuadx3g Je1do) Jaquisydeg uonewony 82uiQ duloed
62'20€'L $ €L0Z/L/LL FASTA sesuadx3 BunesadQ pue Juay Ajyuoy  saninb3 apispay eqp 977 ‘slusWIseAU] DOAOIW
€£'829 $ €L0Z/L/LL LG2ZS 9o1MBg duoydaje | Ajyjuow s1ousiq Joj JuswAed woosje | elbsyul
S8'vzl $ €LOZ/L/LL JAZAS 90IMIBS YIoMjaN Ajyjuow Joussiq Joj T1Sa Jseowo)
8e'86r'sL ¢ €LoZ/L/LL S¥2S sjyouag JOqWBAON doueuld Jo Juswpedsq Ajuno) seweyoe|)
‘$00-E£T0Z uonnjosay Aq juswided 10y pazrioyiny sasuadxy Surrimday
:dIvd LNQOWY ALVd | -oN oY) | :OWIN| AIWVN OANIA|

€102/61/11 1517 [eaoaddy Jayonop

=)

4
4
40



Z0°LLL'E6
L€°00G'9S

65 LLS'Y
80°9v¥
00'88
€9'6€0°}
00°0v
00022}
v.Llve
00'0ct
1G'G8L
00°0%¥0°}
¥y 0S1
€L°69¥
00°06
09'G¢e
vevey
eeve
00'86
00¢8
12°98¢
0L'v6
9Z'SLe"L
SSv61
L Y99
00°¢c
8¥°168'G
691/
00°000°}
L6'9v1
99'8l¢€
0L°Le

¢ sjuswAed s,yjuop [ejo |

$

[ e e e - - e o o e e e e = e - A S o 2 - e e

|ejoigns panoiddy pleog

€Loc/i6L/LL
€Loc/6L/LL
€L0c/6L/LL
€L0c¢/6L/L1L
€1L02/6L/11L
€Loc/eL/LL
€1L0¢/6L/L1L
€Loc/i6l/LL
€Loc/6L/LL
€Loc/ieL/LL
€Loc/ieL/LL
€Loc/iBL/LL
€1L0¢/6L/LL
€Loc/ieL/LL
€1L0¢/6L/LL
€Loc/6L/LL
€1L0¢/6L/11L
€Loc/i6L/LL
€Loc/ieL/LL
€L0c/6L/LL
€Locg/elL/LL
€Loc/6L/LL
€1L0c/6L/11
€Loc/6L/LL
€Loc/ieL/iL
€Loc/ieL/LL
€Loc/ieL/LL
€Loc/el/LL
€Loc/i6L/LL
€Loc/ieL/LL

16¢S
96¢S
S6¢2S
¥6¢2S
€6¢S
¢6¢S
L6¢S
0625
68¢S
88¢S
1825
98¢S
G8¢S
¥8¢S
€8¢S
28¢s
18¢S
08¢S
6425
8.¢S
2/2S
9/¢S
G125
v.2S
€1¢S
¢leS
L1¢S
04¢S
69¢S
89¢6G

o
4

/o
R

e A\éav Joanseal], pleog

EIE P . 5

's,dx3 18q0)oQ snouep

S3IDIY3A 0MIsIQ 40} [8Nn4 42q0300

quiiay dx3 esualajuo) QOVO J9qUBAON

L00-¥L2l ©0a

Syeam-g uonduosgnsg

€00-¥1Zl OSOM

saljddng 8010

S9OIAISS JOBJJUOD Paapp

quiey dx3 8dualayuo) dOVO J8qUIBAON

9)IS SNUBAY Jueses|d - S82IA8S Jwb\ uononysuo)

wue - yaaiolaneaq 40} AJ101108|3 AJYiuop

quiey dx3 sdualajuo) QOVO J8qWBAON

, subig josloid o8] |euio)

wle yaalolaAeag au) Joj s89IMaS abeqies) A|yjuop
ainyooug bBunaxieiy DM vYAO G 16$ subig 108foid yeal) [esio)
quiay asuadx3 48qo}0Q

Sid)seq ajjey JepusAeT Z - dOVO

quiay buures] 1aqojoQ0

quiay dx3 gOVO JequiaroN g quiiey abesjily 19qoo0
sal|ddng 8210 ‘quiiey abes|iy

€2'718$ siteday juswdinb3 [ejusy! |06 siledey wie yeaioieneaq
quiay dx3 8oualajuo) OVYO J8qUBAON

suonnquuoY q/ Gt 88hojdwz g Jahojdwg Hd G JequisAoN
w00y pieog Joj J8JeAA pajiog J8qolo0

Sjuswieal] apIdIgIaH 3SIAMPOS A

quiey dx3 abeajiy 18qojoQ

saoInBg [ebaT wie yaaloianeag

quiay dx3 Joy0811qg J8qojoQ pue Jaqueydag

¢00-€L0l ©0d

Bunes|y pieog [e10ads 9| 100 10} ||e) 82UBIBJUOD

‘paeog Ag paaoaddy

obied s|lopn

1abeAop

19z|es Wo |

waidivay 50d
uejuobaiQ ay

ou| ‘wle Auag s,wins
abejueapy sajdeig

ouj ‘sjue|d 9AllBN punos
BiaqQ uoy

0711 'saninb3 spispay
39d

[IYIBI8N M d

subis A1 uobalip
abequen Ajp uobaiQ
Ssald uewsainuipy

pAo|7 ausep

wJie4 qiaH swAy] JapuaAeT
19199 Asey

Jaxeg Awalap

ayosiay auuar

uos|eN Aaiyer

BJ92NEH UOSEl

ue|d ymouo sbuineg uobalQ ‘oN|
uobaiQzH

uoIeI0}SaY Oduel

ep U3

0771 ‘sunje3 uss|i3
abpupng uog

. uaidivay 500
Bulousisjuo) Jseddon

49

40

=1

40

=19,

40

10

42



