[/ CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 11/19/13

SWCD Board Meeting Minutes for October 15, 2013

Present:

Directors: Roger Fantz, Don Guttridge (Secretary), Jan Lee (Treasurer), Jesse Nelson, Ron Oberg (Chair), Joan
Zuber (Vice Chair)

Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Marlene Lloyd, Cathy McQueeney, Eann Rains, Tom Salzer
Guests: Manette Simpson, Mike Weinberg

1- CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT

Chair Oberg called the meeting to order with a quorum present at 1:00 p.m. on Tuesday, October 15, 2013 in the
Clackamas County SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

The agenda was accepted without revision.

2-MINUTES AND OLD BUSINESS

A.. Minutes from the September 17, 2013 regular board meeting were presented. Directors
Guttridge/Zuber moved/seconded to accept the minutes as presented. Motion carried
unanimously.

B. Minutes from the October 2, 2013 special board meeting were presented. There was one
correction made. Directors Guttridge/Zuber moved/seconded to accept the minutes as corrected.
Motion carried unanimously.

3—MONTHLY FINANCIALS

A. Staff Lloyd presented the financial reports. One new account was added to the balance sheet:
Beavercreek Farm Furniture. The account balance of $848.96 reflects the purchase of a new refrigerator
and the replacement water heater for the farm house. In the profit-and-loss report, Staff Lloyd pointed
out that the Equipment Rental Program has generated $195 in income. Under Grants/Contracts, income
of $33,430 comes from an Oregon Department of Agriculture/Oregon Watershed Enhancement Board
grant. Contracted Services includes payment made to Richard Winkle for the annual financial audit. The
insurance credit of $316.18 reflects a refund to the District. The Capital Outlay expense for $2,539.18 s
for work done on the Pleasant Avenue property. All Beavercreek Farm expenses are detailed in the green
Beavercreek Farm Operations Binder. Directors Zuber/Lee moved/seconded to approve the financial
reports as presented. Motion carried unanimously.

B. Staff Lloyd presented the October voucher list for approval. October expenses totaled $123,313.99 on
check numbers 5183 through 5243 with one gap in the number sequence representing check number
5235 which was voided. Staff Lloyd is holding on to a $6,000 check from August 20, 2013 to Fischer Mill
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Supply pending delivery of a completed equipment order. There was one unusual expense for
$28,549.00 to Konell Construction for the demolition and removal of the structures on Pleasant Avenue.
Directors Fantz/Lee moved/seconded to approve the October voucher list as presented. Motion carried
unanimously.

C. Manager Salzer reviewed the summary of Conservation Fund commitments and expenditures. The
graph summary contained a side-by-side comparison to the 2013-2014 Conservation Fund expenditures.
Conservation expenditures for the current fiscal year have been slower than expected because two big
projects are currently on hold, and Oregon Department of Fish and Wildlife funds are covering much of
the cost of the Corral Creek dam removal project.

4 —NON-RECURRING FINANCIALS/FUNDING

A. Manager Salzer reviewed the amendment for the Department of Environmental Quality (DEQ) loan
agreement. This amendment clarifies the timing of when the District will repay the DEQ loan. Directors
Fantz/Guttridge moved/seconded to approve the amendment for the DEQ loan agreement. Motion
carried unanimously.

B. Manager Salzer presented the City of Wilsonville TIF program resolution which requests that the District
forgo tax revenue in six urban renewal zones starting in 2017 and lasting until 2023. The total reduction in
tax revenue to the District is estimated to be approximately $46,000, but increased property values in
these areas after 2023 is expected to result in corresponding increased tax revenue. Directors
Fantz/Nelson moved/seconded to adopt Resolution Number 2013-006 concurring with the revenue
sharing formula in the Wilsonville TIF zones. Motion carried unanimously.

C. Manager Salzer introduced Resolution number 2013-005 authorizing worker’s compensation coverage
for District volunteers. The District utilizes volunteers, especially on rain garden installations. Fora
minimal cost, the District can reduce risk and liability by adding volunteers on an as needed basis to the
existing worker’s compensation plan. Actual cost to implement this resolution will not be known for one
year as the District pays premiums retroactively based on actual use and enrollees. Directors
Guttridge/Zuber moved/seconded to adopt Resolution Number 2013-005 authorizing worker’s
compensation coverage for volunteers. Motion carried unanimously.

5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Guest Manette Simpson from the Oregon Department of Agriculture introduced herself to the Board of
Directors and spoke briefly on the different programs and projects her office offers to conservation
districts. These include long-range planning, micro-trainings and operational reviews.

B. Staff Rains reported that ten watershed councils and twelve farmers markets were proposed by the grant
rating committee to receive grant funds from the District. Some specific recommendations and
restrictions were attached to individual grants to ensure District funds will be utilized appropriately and
efficiently. Directors Guttridge/Fantz moved/seconded to award the market and council support grants
as recommended with the Pudding River stipulations. Motion carried unanimously.

C. StaffKilders reported that the District has been invited once again to be a platinum supporter of the
annual Tree School event presented by Oregon State University. The $1,000 donation provides the
District with a full page ad in their catalog, space for a display booth, and two lunches. Tree School is the
largest woodland-event in the United States with 600 attendees. Directors Zuber/Guttridge
moved/seconded to approve having the District continue as a platinum supporter of the Tree School.
Motion carried unanimously.
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D. Manager Salzer reported that the Corral Creek dam removal is complete. Final costs for the project are
not yet known as the Oregon Department of Fish and Wildlife is picking up some of the costs. The
District also has grant funding for part of the work completed.

E. Manager Salzer asked the Board to provide direction on the Equipment Rental Program (ERP). The
program is currently operating from the Beavercreek farm and, as of the October board meeting,
equipment has been rented five times. B & R Rental has indicated willingness to assume the rental
program and is now ready to handle the no-till drills for the District, but staff is divided on the efficacy of
this move. Renting the equipment directly ensures proper record keeping and maintenance and enables
staff to develop positive relationships with community farmers. The Board decided by consensus to
leave the ERP at the farm for now and revisit the topic in the spring. Staff will communicate this decision
to B & R Rental.

Manager Salzer also reported on the 3-foot no-till drill and 5-foot seed box situation at Fischer Mills. A 3-
foot seed box was ordered, but Fischer Mills obtained and attached a 5-foot seed box. The Board found
this situation unacceptable. Manager Salzer will set up a meeting with Fischer Mills, take pictures of the
equipment, and communicate back to the Board.

F. Manager Salzer reported on the Pleasant Avenue property. The demolition and removal of the structures
and debris exceeded expected costs due to four unexpected situations requiring change orders for health
and safety reasons as follows: (1) a previously undetected septic system was found that was pumped and
removed; (2) a hand-dug water well was found and decommissioned according to Water Resources
Department specifications; (3) a hose bib was damaged during the demolition and replaced with a heavy-
duty, frost-free hydrant; and( 4) stump removal related to the District’s work to control invasive species.
The total amount of charges due to change orders was $4,849.

Once demolition was complete, disturbed areas were smoothed and a layer of weed-free straw was
applied. An area approximately 65 x 100 feet was covered with geotextile and a four-inch layer of
crushed gravel was placed and compacted. This pad will provided off-street parking for the District.

G. Manager Salzer reported on the Beavercreek Farm. Lime has been applied to the garden and hay fields,
weeds have been treated, and repairs have been made to the house.

6 — PERSONNEL

A. Director Guttridge reported that the Personnel Committee recommended honoring the request to
extend the three month medical leave for a staff member for an additional three months. Directors
Guttridge/Zuber moved/seconded to approve extended medical leave for Staff Givens for another three
month period from November 1, 2013 until January 31, 2014. Motion carried unanimously.

7—MANAGEMENT REPORT

A. Manager Salzer shared that, with the departure of former District Director Mike Weinberg, the District is
no longer represented on the Oregon Association of Conservation Districts’ (OACD) Board of Districts.
The Board of Districts meets one time each year at the OACD annual conference. Directors
Lee/Guttridge moved/seconded to appoint Joan Zuber to the OACD Board of Districts. Motion carried

unanimously.

B. Staff Kilders shared that Carrol and Pete Haushalter were nominated by the District for the OACD Co-
operator of the Year award. The winner will be announced at the upcoming OACD conference.

8- COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Staff Baker provided copies of the OACD annual meeting schedules for those individuals who were
planning on attending the event.
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B. Director Lee announced that there was still no federal farm bill in place and that the federal government
remained shut down. She also reminded staff that the District will need to provide a door prize for the
upcoming OACD conference.

C. Director Fantz expressed his gratitude to Manager Salzer for presenting a District overview to the
Oregon Trail Democrats group.

D. Director Zuber noted that a tree planting event had been put on hold because the National Forest Service
was shut down. She also requested that staff create a graphic showing how the District’s conservation
funds are distributed.

E. Director Guttridge reminded the Board that there would be a special board meeting at 9:00 a.m. on
October 16, 2013 to discuss the District’s properties.

F. Manager Salzer shared that a report from the Sandy River Basin Watershed Council noted success in
controlling Policeman'’s helmet (an invasive week) in their area.

G. Staff Kilders circulated a greeting card for Board members to sign for Associate Director Miller. She also
shared a thank you note from the Beavercreek Food Pantry expressing appreciation for the recent
donation of goods and money gathered at the District’s annual dinner in August. Additionally, she noted
the following upcoming events:

e October 22 - SepticSmart Workshop in Estacada
e October 28— Graywater Workshop

e November 6 —Beginning Beekeeping Workshop
e November 6 — Oak Lodge Watershed Event

e November 7 - Corral Creek Neighborhood Event

H. Staff Rains thanked the Board for approving the farmers’ market and watershed council grants and for
allowing the Equipment Rental Program to operate for the time being from the Beavercreek farm.

I.  Guest Weinberg shared that he was looking forward to attending the meeting on October 16, 2013.

J. Staff Klock announced that he had free burlap bags available to Board members if they were interested
in using them.

K. Staff McQueeney shared registration confirmations with Board members who will be attending the
OACD conference in November.

ADJOURN and NEXT MEETING
The next special board meeting will be on Wednesday, October 16, 2013 at 9:00 a.m. at the District office.
The next regular board meeting will be on Tuesday, November 19, 2013 at 1:00 p.m. at the District office.

There being no further business, Chair Oberg adjourned the meeting at 2:52 p.m.

Respectfully submitted,

S W@&W/

Cathy McQueeney
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