CLACKAMAS COUNTY SOIL AND WATER

CONSERVATION

DIiISTRICT

w Good dirt. Clean water.

Clackamas County SWCD Executive Committee
DRAFT AGENDA ~ January 4, 2012 ~ 8:55 am
221 Molalla Ave. Suite 102, Oregon City, OR

1 | Call to order, agenda | 8:55 Lee Amend/accept agenda as needed
2 | Minutes/old business 8:55 Lee A - INFO: December 13" draft minutes
3 | Monthly financials 8:56: Lloyd A - ACTION to approve expenditures.
THE MEETING WILL ADJOURN FOLLOWING
COMPLETION OF THIS ACTION
REMAINING INFORMATIONAL ITEMS ARE DISCUSSED
IN THE BRIEFING MEMO
B - INFO: Conservation Implementation Fund update
4 | Non-recurring A - INFO: Tax revenues received
financials/funding B - INFO: Insurance coverage renewal
C - INFO: Amending the budget
5 | Projects/programs A - INFO: Composting proposal
6 | Personnel A - INFO: Staff evaluations to be done in January
7 | Management A - INFO: Change weekly report to monthly
8 | Roundtable
9 | Adjourn, next meeting | 9:00: Lee

The Clackamas County Soil and Water Conservation District (CCSWCD) prohibits discrimination in all of its programs and activities on the
basis of race, color, national origin, age, disability, sex, marital status, religion, sexual orientation, generic information and political beliefs.

CCSWCD is an equal opportunity provider and employer.




[/} CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 1/17/12

SWCD Executive Committee Meeting Minutes for January 4, 2012
Present:

Directors: Jan Lee (Chair) atterided by phone, Don Guttridge (Vice Chair), Ron Oberg
(Treasurer), Joan Zuber (Secretary)
Staff: Tom Salzer, Lisa Kilders, Marlene Lloyd

1 - CALL TO ORDER - Chair Lee called the meeting to order at 8:55 a.m., January 4, 2012 in
the Clackamas County SWCD (CCSWCD) conference room at 221 Molalla Ave, Oregon City, OR.
No amendments were made to the agenda.

2 — MINUTES - The Executive Committee reviewed the DRAFT December 13, 2011 board
meeting minutes. One corrections was suggested:

#8.A.4. Corrected the spelling of Eric Canclor to Eric Kancler.

The Committee agreed by consensus to move the minutes forward to the full board for approval.

3 -=FINANCIALS-

A. Staff Lloyd presented the expenditures list for approval. Expenses included two unusual
checks: a payment to DEQ for a NPDES permit that required payment by check only, and
payment to the State for our annual audit filing fee. Directors Guttridge/Oberg
moved/seconded to approve expenditures as submitted. Motion carried unanimously.

4 — NEXT MEETING /ADJOURN - The next board meeting will be on January 17, 2012 at 1:00
p.m.

There being no further business, Chair Lee adjourned the meeting at 9:00 a.m.

Respectfully submitted,

K A ller.
Lisa Kilders

Assistant Manager
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