CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 5/15/12

SWCD Board Meeting Minutes for April 17, 2012

Present:

Directors: Jan Lee (Chair), Don Guttridge (Vice Chair), Ron Oberg (Treasurer), Jesse Nelson,
Mike Weinberg

Associate Directors: Janiece Miller
Staff: Jeremy Baker, Lisa Kilders, Marlene Lloyd, Eann Rains, Tom Salzer
Partners: Kris Homma (NRCS)

1 - CALL TO ORDER and AMEND/ACCEPT AGENDA/ PUBLIC COMMENT

Chair Lee called the meeting to order at 1:00 p.m. on Tuesday, March 20, 2012 in the
Clackamas County SWCD (CCSWCD) conference room at 221 Molalla Avenue, Oregon City,
Oregon.

No changes were made to the agenda.

2-MINUTES AND OLD BUSINESS

A. No changes were proposed to the March 20, 2012 board meeting minutes. Directors
Guttridge/Weinberg moved/seconded to accept the March 20, 2012 Board minutes as
presented. Motion carried unanimously.

B. Two spelling mistakes were made to the April 4, 2012 executive committee meeting
minutes. Directors Weinberg/Guttridge moved/seconded to accept the April 4, 2012
Board minutes as corrected. Motion carried unanimously.

3—-MONTHLY FINANCIALS

A. Staff Lloyd presented the Balance Sheet and Profit/Loss statements. Lloyd noted the
mileage reimbursement rate for personal vehicle miles is increasing to $/0.555 per mile
on April 17, 2012.

The budget to actual through March 2012 was presented. The District is 75 percent
through the fiscal year and our spending remains below the budget allocations. The
District has received 98 percent of our tax funds. The Board accepted the financial
report without dissent.
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B. Staff Lloyd presented the voucher list for approval. Directors Weinberg/Guttridge
moved/seconded to approve the voucher list as presented. Motion carried

unanimously.
C. Staff Lloyd on the Conservation Implementation Fund that the District has committed

$192,549 and has processed $108,171 in payments. The upward trend in commitments
and cash expended is continuing.

4 —NON-RECURRING FINANCIALS/FUNDING

A. Staff Lloyd gave an overview of the proposed Recurring Payments Resolution. Thisis a
modified resolution from last year reflecting changes in costs. Directors
Guttridge/Weinberg moved/seconded to approve 2012-001 Resolution Authorizing
Payment of Recurring Expenses. Motion carried unanimously.

Staff Lloyd reminded the board that the lease on the office space will expire in February
of 2014; however, a commitment to renew or change the lease is due in February 2013.

Chair Lee requested that Staff Lloyd research if the District may upgrade the
photocopier when the District renews the lease for that piece of machinery.

B. Staff Rains gave an update on the budget committee that met on April 4, 2012. The
budget document was well received by the committee. Good questions were asked
and the budget team has finished responding to those questions. The second budget
committee meeting is on May 2, 2012. Staff Rains reviewed the budget calendar and
published notice requirements.

5—-PROJECTS AND PROGRAMS

A. Manager Salzer presented to the board on a request from the Hopkins Tree Farm for
$30,000 for wildlife habitat, pond improvements and signage. The Hopkins Tree Farm
received $20,000 last year for the improvements of two ponds. Plans changed and only
one pond, for fire protection, was improved; the pond also provides some wildlife
benefit. Several directors agreed that the District should ask the Hopkins Tree Farm for
a list of contributors and more detailed information on the plans, designs, and budget.
The board questioned how much of the project was being funded by the District, noting
the District should not be the only or primary contributor to this work. The board
directed the manager to follow up on these questions with the Hopkins Tree Farm
director. Directors Oberg/Guttridge moved/seconded to defer taking action until the
questions have been answered. Motion carried unanimously.

B. Manager Salzer also presented a request for funding from the Oregon Agricultural
Education Foundation. The funding was to support a teacher to attend the 2012
Summer Agriculture Institute. A brochure and fact sheet on the Summer Agriculture
Institute was included in the board packet. The request was for $2,800 which equals
tuition and costs for one person. Directors Oberg/Guttridge moved/seconded to
approve the funding request with the condition that a Clackamas County teacher be the
beneficiary of the scholarship. Motion carried unanimously.

Page 2 of 5 — For all programs and activities, the Clackamas County Soil and Water Conservation District (CCSWCD)
prohibits discrimination on the basis of race, color, national origin, age, disability, sex, marital status, religion,
sexual orientation, genetic information or political beliefs. CCSWCD is an equal opportunity provider and employer.



C. The Mt. Scott Creek back channel project was reviewed. It is a riparian restoration
project that includes invasive species removal and restoration of a back channel for fish
rearing. The District has committed $10,000 for designs and other costs this fiscal year.
An OWEB grant application had been submitted but was returned by OWEB for more
information. The OWEB application will be resubmitted when designs are complete.

6 - PERSONNEL

A. Manger Salzer reported that he is working on performance reviews and should have
them ready for the board at the June meeting.

B. Manager Salzer stated that the personnel manual revisions should be ready for the
board at the June meeting as well. The personnel committee will meet prior to the June
board meeting to review both of the above items.

7 - MANAGEMENT REPORT

A. Atthe recommendation of Director Guttridge, Manager Salzer brought the rules of
conduct that the board worked on over the past few months. These rules are may be
amended in the future, but the board wanted to complete the task of adopting rules of
conduct. Directors Guttridge/Weinberg moved/seconded to adopt the Clackamas
County Soil and Water Conservation District Board Member Expectations as presented.
Motion carried unanimously.

B. Manager Salzer gave an overview of two draft policies on making conservation
improvements on private property, and on providing financial assistance. The main
policy on conservation improvements would require the District pay for all project costs
and have temporary dominion and control of the project site for the life of the practice.
The second policy would be for the exceptions to the main policy (traditional cost-
share). The main policy would likely mean the district would not need to provide a 1099
tax form to the landowner, while the second policy would likely require a 2099 tax form
for the cost of the project.

The board requested that staff continue to seek improvements to the policies. The
board will send any questions or suggestions to Manager Salzer. Answers to questions
and revisions to the policies will be brought back to the board at the May board
meeting.

C. Manager Salzer reported that the safety committee had purchased seat covers for the
Weedwise program to protect other employees from possible contamination from
pesticides transferred from clothing to vehicle seats. The District also purchased Spot
Messenger units that can send one way signals for assistance, or to let the office know a
planner is okay, if they are in an area without cell phone coverage. The cost for this
service is $99 per year per device per year.

D. Staff Kilders reported that the deadline for scholarship applications was on Friday April
13, 2012. Ten applications were received. Six of the ten were on time and five of the six
were complete and therefore eligible. The scholarship committee meeting was
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scheduled to follow the Budget Committee and Executive Committee meetings on May
2, 2012. Staff Kilders will send paper copies of the applications to the scholarship
committee for review.

E. (Noton the agenda.) Manager Salzer shared with the board an interim report from
SOLV on a project that the District helped to fund. The board recommended that
groups receiving funding make reports on how they use the funding. This was an
example of this type of report.

8 - COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Kris Homma (NRCS) reported that most of the EQIP contracts were completed. They
are now working on the second round of Organic EQIP signups.

The draft operational agreement was 90% completed and she would give it to Tom for
review and comment prior to the May board meeting.

B. Director reports:

1) Chair Lee reported that she would be the NACD representative for Oregon on a web
meeting with NRCS Chief White regarding the vision of the NRCS office of the
future. Lee also reported that she had attended the Oregon Soil and Water
Conservation Commission meeting where ODA had reported that the Clackamas
SWCD had requested funding available to Clackamas be offered to Deschutes
SWCD. The commission was very appreciative of the Clackamas action.

East Multnomah SWCD has requested that Chair Lee attend their board meeting to
talk about this option for helping other districts.

Chair Lee brought a 2012 Election Calendar from ODA. She requested that staff
update the calendar with Clackamas deadlines for voter pamphlet submission etc.

She also announced a water quality meeting that ODA would be hosting in Salem
on May g, 2012 at 1:00 p.m. This meeting will also be available as a webinar.

Chair Lee will be gone the month of June and asked for officer elections to be held
in May. She encouraged the board to let staff know if they would be unavailable for
board meetings over the summer.

2) Director Guttridge will attend the OACD executive board meeting in The Dalles this
Friday, April 20th.

3) Associate Board Member Miller reported that the OSU Spring Garden Fair will be
the first weekend in May.

She is also concerned about a proposed composting facility on Stafford area. Chair
Lee recommended that Miller request water quality reports from the county. Chair
Lee also asked Manager Salzer to put the topic of the role of the District to respond
when the county makes rules that affect water quality on a board meeting agenda
in the near future.
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4) Director Weinberg thanked District staff for all of their assistance and good work.
He also reported that the Clackamas Local Advisory Committee (LAC) had finished
their third and hopefully final meeting for the biennial review process. The
committee seemed to get a long much better than in previous years. The LAC has
decided to meet again before the next biennial review because so many issues are
affecting the Clackamas subbasin. The EPA is proposing to add biological criteria,
dissolved oxygen, and pesticide listings to streams in the subbasin. The LAC may
need to add an erosion rule to address some of these new problems. Director
Weinberg and Manager Salzer will present at a brown bag discussion about the LAC
issues later in the summer.

The outcome of the Acosta case may affect the LAC work.

ADJOURN and NEXT MEETING

A. Budget Committee will meet on May 2, 2012 at 9:00 a.m. The Executive Committee will
meet following the budget committee at 11:00 a.m. The Scholarship Committee will
meet after the Executive committee meeting is adjourned.

The May Board meeting will be on May 15, 2012. The Board meeting will convene at
1:00 p.m.

There being no further business, Directors Nelson/Guttridge moved/seconded to
adjourn the meeting. Motion carried unanimously.

The meeting was adjourned at 2:12 p.m..

Respectfully submitted,

Lisa Kilders, Assistant Manager
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