CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 3/20/12

SWCD Board Meeting Minutes for February 14, 2012

Present:

Directors: Don Guttridge (Vice Chair), Jesse Nelson, Ron Oberg (Treasurer), Mike Weinberg, Joan Zuber
(Secretary)

Associate Directors: Roger Fantz

Staff: Jeremy Baker, Erik Carr, Lisa Kilders, Marlene Lloyd, Eann Rains, Tom Salzer
Partners: Kris Homma (NRCS)

Guests: Brett Halverson (OSU Extension)

1 - CALL TO ORDER and AMEND/ACCEPT AGENDA/ PUBLIC COMMENT

Vice Chair Guttridge called the meeting to order at 1:07 p.m. on Tuesday, February 14, 2012 in the Clackamas
County SWCD (CCSWCD) conference room at 221 Molalla Avenue, Oregon City, Oregon.

A presentation from Brett Halverson of OSU Extension was added to the agenda. Introductions were made.
No public comments were received.

2 - MINUTES and OLD BUSINESS

A. Noamendments or changes were proposed. Directors Weinberg/Oberg moved/seconded to accept
the January 17, 2012 Board minutes as presented. Motion carried unanimously.

3—-MONTHLY FINANCIALS

A. Staff Lloyd presented the Balance Sheet and Profit/Loss statement. Directors Oberg/Zuber
moved/seconded to approve the financial reports as presented. Motion carried unanimously.

B. Staff Lloyd presented the voucher list for approval. Directors Weinberg/Oberg moved/seconded to
approve the voucher list as presented. Motion carried unanimously.

C. Manager Salzer reported on the Conservation Implementation Fund. He noted that the total
commitments and cash expended had not changed.

D. Brett Halverson and Staff Carr presented a proposal for demonstration gardens on the Clackamas-
OSU Extension campus. These gardens would incorporate examples of low impact development
practices. The board will discuss the proposal at the next regular board meeting.

4 — NON-RECURRING FINANCIALS/FUNDING

A. Manager Salzer proposed a lodging variance for the NACD trip. He noted that this would normally be
requested prior to a trip, but we had not realized that the cost of the conference would exceed the
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normal allowance by such a large amount. Board approval will provide backup documentation at our
next audit. Directors Weinberg/Oberg moved/seconded to approve payment of exceptional lodging
costs for the NACD conference not to exceed $200/night. Motion carried unanimously.

Manager Salzer reported that the internal budget team has been busy with budget development. The
Budget Committee should have an equal number of board seats for citizen members as we have
Board members. Staff recommends the Executive Committee select a slate of Budget Committee
candidates at the March 6™ meeting of the Executive Committee.

Staff Rains gave an overview of the budget calendar and a process. The board was given a copy of the
budget calendar. Mike Weinberg suggested we allow public comment at the first meeting.

Manager Salzer gave a short description of the structural changes being made to the budget for
clarity. He also discussed the Cost of Living Adjustment.

Staff Lloyd reported on the W2 revisions. Phyllis at the Bookkeeping Collaborative will be assisting
her in making the adjustments.

5—-PROJECTS AND PROGRAMS

A.

Manager Salzer reported that for the Prairie View project, John Gillilan (NRCS Engineer) and Staff
Baker had presented the nursery with potential solutions to the erosion issues at the nursery.

Manager Salzer commented that he expects to receive guidance from a tax attorney about our 1099
reporting requirements for cooperators who receive financial assistance from the District.

6 - PERSONNEL

A.
B.

Manager Salzer reported that five staff had completed the first step in performance reviews.

Manager Salzer updated the Board on the personnel manual development. Twenty-six pages are
being consolidated and they are on the third set of revisions. He plans to have it to our legal counsel
in March.

7 — MANAGEMENT REPORT

A.

C.

Manager Salzer noted that the weekly snapshot of district activities has been well accepted. He also
has changed the weekly report to a monthly conservation actions report.

A draft Board Rules of Meeting Conduct was distributed. Vice Chair Guttridge noted that the best
time to adopt a code of conduct is when the group is functioning well.

Manager Salzer suggested that if a visitor's behavior caused a disruption of the meeting that visitor
may be ejected. Associate Director Fantz recommended that the statement be made in a more
positive light.

Director Oberg suggested that there be a sign-up for public comment.
Director Zuber stated that visitors should be treated with respect.

This document will be revisited at the March board meeting. Directors and Associate Directors are
asked to send suggestions to Staff Kilders for incorporation into a new draft document.

Manager Salzer reported the District’s Health and Safety Committee continued to meet regularly.
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8 - COMMITTEE, PARTNER, DIRECTOR REPORTS

A. Kris Homma (NRCS) thanked Manager Salzer and Staff Kilders and Faucera for their assistance in a
very successful Dairy Pasture Management Workshop.

She also reported that the EQIP sign-up had closed. Thirty-one applications must now be ranked.
Funds are limited and she hoped that the producers who were not funded may have an opportunity
for District funding.

B. Director reports:

1)

2)

4)
5)

Director Zuber reported that she had attended the SDAO conference and had gotten a lot out of
the information presented.

Associate Director Fantz reported that he attended the Clackamas County Transportation System
Planning meeting. He also noted that there was a group in Sandy that worked with troubled
youth.

Director Guttridge hoped the board would mull over the proposal that OSU Extension proposed,
but to bear in mind that OSU Extension in Clackamas County receives their own tax base.

He also announced that the Springwater Players dinner theater will be in March and that the
Springwater Grange held a very successful pie auction.

Staff Kilders reminded the board of the upcoming tour on February 28, 2012.

Manager Salzer reported on the Do the Right Thing Campaign including viewer statistics.

ADJOURN and NEXT MEETING

The Executive Committee will meet on March 6, 2012 at 9:00 a.m.

The March Board meeting will be on March 20, 2012. The board meeting will convene at 1:00 p.m.

There being no further business, the meeting was adjourned.

Respectfully submitted,

Lisa Kilders, Assistant Manager
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