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To: Clackamas SWCD Budget Committee
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Date:  April 17th, 2026

Re: FY 2026-2027 Budget Message

Budget Message Summary

Clackamas Soil and Water Conservation District is funded by a property tax levy. In 2006,
voters authorized a property tax levy to fund our services to Clackamas County constituents.

We are doing the things we promised voters we would do. We are helping people conserve
our vital natural resources in many different landscapes in Clackamas County.

We are recognized as a regional leader in conservation. Our work is widely recognized
throughout the region by citizens, elected officials, agencies, and partners. Our people
participate at all levels in Oregon'’s conservation delivery system.

Our financial operations are sound and transparent. Audits of the District have been good,
and our internal controls assure the safety of public funds under our care. We operate
transparently and welcome public participation.

Budgeting balances revenue and expenditures to meet the District’s goals. The budget
shows what it costs to operate the District, to deliver services to our constituents, and to invest
in long-term conservation actions. It shows how we plan to invest funds in on-the-ground
conservation actions that align with the District’s conservation priorities.

Strategic Planning allows us to manage resources effectively. Having a solid framework
and direction drives how we allocate the District budget to reach long-term priorities. It will
make it easier to differentiate essential tasks from distractions, maximizing the utilization of
relevant resources.

Current staffing levels are structured to assure high-quality programmatic delivery. Staffing
levels are sufficient to address strategic programmatic actions to ensure service delivery.

We continue to diversify our approach to support long-term viability. In other areas of the
budget, we maintain support for the technical help we provide while continuing to seek grant
dollars to leverage our property tax revenue for important conservation actions.

On behalf of the Clackamas Soil and Water Conservation District, | am pleased to present the
proposed budget for fiscal year 2026-2027 (July 1, 2026, through June 30, 2027).
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Purpose

This budget message is provided to explain the Budget Officer’s proposal for a fiscal year 2026-
2027 budget, covering the period from July 1, 2026, through June 30, 2027.

The Clackamas County Assessor provides a good summary of what the District does:

Clackamas County Soil and Conservation - Oregon’s Soil and Water Conservation
Districts provide technical assistance, educational outreach, and other
conservation services to landowners, managers, and citizens. The district provides
leadership in delivery of state water quality programs, watershed enhancement
programs, and local conservation efforts that contribute to the Oregon Plan for
Salmon and Watersheds. The Districts coordinate and partner with state and
federal natural resource agencies, private organizations, and local governments.

The Clackamas Soil and Water Conservation District’s legal boundary is identical to that of
Clackamas County. Because the eastern part of the County is primarily public land, most of the
District’s work occurs on private lands in the western half of the County.
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Summary of Significant Changes

Strategic Planning Implementation

We will continue to proceed with implementation as we enter the third year of the three-year
plan. District staff lead work groups and Board committees will continue working on major
strategies of the plan. An FY 2026-2027 Action Plan will be developed to provide annual
guidance and justification for budget planning.

Regional Conservation Partnership Program (RCPP)

Strategy 3.2: states: Collaborate with regional partners to support and mitigate the impacts of
landscape-altering conservation issues.

The District will continue its partnership with Sustainable Northwest under the NRCS Regional
Conservation Partnership Program to address forest health, fuel accumulation, erosion, and wildlife
habitat resource concerns for landowners who own non-industrial private forest in the footprint of
the 2020 Labor Day fires within Clackamas County. The District will provide technical assistance for
post-fire recovery and reforestation practices. ($17,754)

Conservation Assistance

Strategy 1.2: states: Define priorities for CSCWD'’s technical and financial assistance and
educational programs.

The District is proposing a funding amount of $47,055 to support the planning and installing of
conservation practices funded by the District’s Dollars on the Ground "DOG” cost share
program to half a dozen landowners and to continue its implementation of multiple
conservation based programmatic funding (i.e., Oak and Riparian work $78,000) along with a
mini-conservation grant program that focuses on non-traditional constituents and
incorporates equity considerations to broaden our conservation footprint ($14,000), $4,000 of
that total will have an urban focus.

WeedWise Mt. Hood Stewardship Agreement

Strategy 3.1: states: Support regional conservation efforts on high-quality natural areas and open
spaces, biologically sensitive areas, and large intact landscapes on public and private lands.

The District’s Weedwise Program will continue its multi-year partnership with the U.S. Forest
Service. The project focuses on the management of noxious weeds on fire impacted areas of
the Mt. Hood National Forest, within the boundaries of the District. The commitment of the
District to provide one full-time Weedwise Specialist and two seasonal WeedWise technicians
will assist in conducting post-wildfire invasive species control work, especially in remote areas.
The specialist and 75% of the seasonal technician’s time will be supported by funds from the
U.S. Forest Service obtained through wildfire recovery and infrastructure redevelopment
efforts on Mt. Hood National Forest. The remaining 25% of the seasonal technician cost will be
supported through the District tax base to increase employee safety when working on remote
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sites off the forest.

Partner Support

Strategy 2.1: states: Continue to support conservation in urban and suburban areas through
strategic partnerships and landscape-scale initiatives.

Support for a full funding level of $288,150 for our established partnerships. They include the
Watershed Councils, Farmer’s Markets, Backyard Habitat Program, and the Creek Care
Program in Johnson Creek. We also have two specific Watershed Council project support costs,
the Aamodt Dam Project in the Pudding River Watershed ($20,000) and supporting oak
restoration work with Forests Forever ($15,000).

District Fleet Management

Strategy 4.1: states: Maintain and manage current holdings.

The District has established a policy for managing the District’s vehicles. The policy directs the use,
maintenance, acquisition, and disposal requirements for motor vehicles. We have one vehicle that
is eligible for replacement ($50,000). We propose the purchase of a pick-up truck that will be shared
between the Conservation Planning Program, Education & Outreach, and Administrative staff. The
truck will be a hybrid vehicle that will replace a gas fueled SUV.

Septic Loan/Grant Program

Strategy 2.2: states: Expand and develop new partnerships with organizations that directly
support residents and businesses in urban/suburban areas, with a focus on reaching underserved
communities.

The District has been a partner with DEQ for several years and participates in the Clean Water State
Revolving Fund(CWSRF)which addresses the state’s water quality needs. The District has a
CWSREF Septic Repair Loan R22408, which provides landowners loans to repair and replace
their failing septic systems.

This loan was originally $500,000, but was increased to a maximum of $2,000,000; an increase
of $1,500,000. In the Fiscal Year 2026-2027 budget, the program is appropriating $1,000,000
for the SRL program. Upon completing of the loan program, DEQ will provide for 50%
Principal Forgiveness, potentially netting the District $1,000,000 in revenues to continue the
conservation and septic loan program.

The District is also proposing to pay off DEQ loan (R22406) in the amount of $80,000, all septic loan
repayments have been received.
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Reserve Fund for Maintenance of District Assets

Strategy 5.1 states: Ensure CSWCD internal systems and processes support effective operations.

The District continues to provide funds to build up our Compulsory Maintenance Reserve Fund.

These funds shall be for the sole purpose of keeping the District’s facilities, large equipment, and fleet
vehicles (“Assets”) functioning for their intended purpose. This includes but not limited to planned or
unplanned repairs or rehabilitation necessary or recommended to extend the life of such Assets.

The proposed amount for the Fund next budget year is $30,000 to bring our total available balance to
$90,000.

Conservation Resource Center and Farm Improvements

Strategys.2 states: Plan for and begin development of the CSWCD Conservation Resource Center

farm as a destination for people from throughout our community, where CSWCD and partners

promote and demonstrate sustainable and climate resilient conservation practices.

We will continue with the plan to move the farm towards supporting habitat restoration opportunities
with the approved removal of the Barn ($100,000). Once removed, progress can continue towards the
stream restoration project and equipment rental site prep scheduled for FY2027-2028.
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Structure of the Budget Message

Abbreviations and Phrases
Abbreviations used in this document and appendices include:
e AV -—for Assessed Valuation
e District —for Clackamas Soil and Water Conservation District
e FY-—forFiscal Year
e ORS-for Oregon Revised Statute

When used in this document, “last year” means FY 2024-2025 “this year” means FY 2025-
2026, and “next year” means FY 2026-2027.

Appendices

In previous versions of the Budget Message, contextual and explanatory information was
provided before the discussion of the proposed budget. While this presented a logical
sequence to help prepare readers to better understand the Budget Message, it also
contributed to a rather voluminous document. In this Budget Message, those topics are
relegated to appendices to help make the core Budget Message less overwhelming.

Specific appendices
The appendices to this Budget Message are:

e Appendix 1—-Budgeting Processes and Requirements
e Appendix 2 — Policies and Performance

e Appendix 3—Economic Conditions and Management
e Appendix 4 — About the Clackamas SWCD

A convenient starting point for budget documents and related information is the District’s
website at this link: https://conservationdistrict.org/tag/budget

Appendix 1: Budget Processes and Requirements

This section identifies the Budget Officer and talks about why we have a Budget Message,
including what must be included in the Budget Message. Budget Committee members and
functions are described. An overview of the Committee’s duties is described.

Appendix 2: Policies and Performance

The District’s financial policies and program performance are discussed in Appendix
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Appendix 3: Economic Conditions and Management

Appendix 3 describes the economic conditions faced by the District as the proposed budget
was being developed and discusses management approaches for dealing with those
conditions.

Appendix 4: About the Clackamas SWCD

Appendix 4 provides background information about the District, land uses in Clackamas
County, and existing District programs.

Budget Scenario for Fiscal Year 2026-2027

The District’s proposed budget for next year (FY 2026-2027, which is July 1, 2026, through June
30, 2027) reflects the commitment of the District to implement core components of the
District’s established CSWCD Strategic Plan 2023-2026 conservation priorities adopted by the
Board of Directors. The plan is available on the District’s website at: StrategicPlan _23-26

A — Priorities

A.1-Top Priorities
Conserve Key Natural Resources
The District’s top priority is to implement policies and programs that lead to the conservation
of natural resources in Clackamas County. In particular, the District focuses on:
e Water quality
e Water quantity
o Wildlife habitat
e Invasive species
e Working lands
e Soil health
The District’s projects often impact more than one of the District’s natural resource priorities.

For example, an irrigation efficiency project will reduce water consumption and may improve
water quality and soil health.

Due to the continuing fragmentation and conversion of working lands in Clackamas County,
the District seeks to preserve our best farms, fields, and forests so that they are available for
future generations. We focus on educating constituents and decision makers, supporting
actions by elected officials and agencies that protect working lands.

Maintain Service to Constituents

The District strives to deliver timely, consistent, fair, and professional service to residents of
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https://conservationdistrict.org/wp-content/uploads/2024/11/CSWCD-Strategic-Plan-2023-26-FINAL-web.pdf

Clackamas County. We work cooperatively with willing landowners to assure that natural
resources are available for use today and tomorrow.

We provide assistance in two forms: technical assistance/consultation, and when warranted
and available, financial assistance to help with implementing conservation practices that
protect or improve natural resources.

To better serve the needs of our organization and our customers for the foreseeable future, we
moved into our current base of operations at the Conservation Resource Center in November
2019.

This facility enables us to provide onsite services such as consultations, demonstrations,
equipment rental, tool checkout, and workshops while providing better accessibility to our
customers.

S 5 Foy
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A.2 — Other Priorities

The District also works on other priority concerns. We call these the District W’'s. Find them at:
OurStory

B — Budget Has Five Funds

B.1 — Overview
The proposed budget is structured around five funds:

e General Fund

e (Conservation Grants Fund

e Conservation Loans Fund

e Compulsory Maintenance Reserve Fund
e Working Lands Legacy Fund

The District’s projects often impact more than one of the District’s natural resource priorities.
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B.1 - General Fund
The District is a service organization.

Clackamas County voters approved a permanent tax levy in 2006 to ensure that District
services would be provided.

The District is committed to fulfilling promises we made to voters in Measure 3-221. The
services described in this voter-approved measure are the reason for the District’s property tax
levy. Program delivery costs come primarily from the General Fund which is largely funded by
the District’s tax levy.

Measure 3-221 said:

This permanent rate limit will enable Clackamas Soil and Water Conservation District to provide
education and technical assistance to urban and rural residents, farmers, businesses,
municipalities, and others to meet rising legal and public expectations for healthy and sustainable
management of our land, air and water. The District does not make or enforce regulations.

The permanent rate limit will support current District programs including conservation technical
assistance, help for landowners navigating regulations, and cost-share funding for conservation
projects to improve the quality of our streams, working lands and natural habitat for fish, wildlife,
and people. The District is also responding to citizen demands to implement a countywide weed
program focused on education and sustainable control methods.

This measure establishes a permanent rate limit of $0.05 per $1,000 assessed valuation. It will
cost a property owner a maximum of $10.00 per year on property valued at $200,000 and yield
an estimated $1,400,000 to the District. The District may levy a lower rate. This permanent rate is
an upper limit that by law can never be raised.

What is a general fund?
According to the Oregon Department of Revenue:

"A general fund contains the estimates of the revenues and expenditures needed to run
the daily operations of the local government such as wages, supplies, rent, and utilities.”

Revenues are described in Oregon Local Budget Law as resources. Expenditures are described
as requirements. Once the budget is adopted, requirements represent the maximum
expenditures that can be made from a fund. In the simplest possible terms, budgeting
balances resources available against requirements of the District.

To help in connecting discussion items with the proposed budget spreadsheets, individual
spreadsheet page numbers are shown in this format: [Page#]

Resources (revenues) for the General Fund are shown on[Page-26] of the proposed budget.
Requirements (expenditures) are summarized in two ways: by department on
[Page-27] and by object classification on [Page-28]
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B.2 — Conservation Grants Fund

This fund was established as the Conservation Fund in fiscal year 2012-2013 to help the District
support conservation actions on private lands and to support other programs that aligned with
the District’s mission. In FY 2016-2017 this fund was renamed the Conservation Grants Fund
and conservation loans were moved to a separate fund to show loan activities more clearly.

The Conservation Grants Fund [Page-37] is a special revenue fund focused on projects that
implement conservation practices where the District is managing all or part of the project,
usually in coordination with the landowner. Some grant funds the District receives are
restricted to specific projects, so those revenue sources should not be mixed into the General
Fund. According to ORS 294.311(39), a special revenue fund is:

"...a fund properly authorized and used to finance particular activities from the
receipts of specific taxes or other revenues.”

While the District’s General Fund is primarily focused on costs spent internally for the
operation of the organization and to enable the delivery of services, the Conservation Grants
Fund is externally focused, investing in on-the-ground conservation actions with our primary
customers. Another way to view this difference is that the General Fund covers the cost of
fulfilling our primary commitment to voters: providing technical assistance and consultation
throughout Clackamas County. While providing technical assistance is required, providing
financial assistance is a more discretionary activity.

Anticipated investments from the Conservation Grants Fund echo the conservation priorities
of the District.

B.3 — Conservation Loans Fund

In FY 2016-2017 the District created the Conservation Loans Fund [Page-38] to show loan- based
activities of the District more clearly. Sources of loan funds could include: (a) repayments of
earlier loans; (b) interest earned; (c) new funds provided by the Oregon Department of
Environmental Quality; and (d) property taxes. In FY 2017-2018, the District launched a loan
program in association with Oregon Department of Environmental Quality to provide funds to
repair or replace failing septic systems in the Clackamas River watershed. Failing septic systems
threaten people, pets, and wildlife, and can significantly impact water quality. The Clackamas
River is the primary source of drinking water for more than 300,000 people. Learn more about
the septic system loan program at: Septic-Repair-Program

The Fund does fill a niche in providing an additional way to provide support for conservation
efforts for some customers, especially the Septic Loan Program. Looking into the future the
program could even undergo a restructuring as climate change brings additional challenges to
our work. For now, we are pulling back from the expansion of loan funding as we focus our
efforts on addressing debit services of the District.
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B.4— Working Lands Legacy Fund

The Working Lands Legacy Fund [Page-39] is a special revenue fund used to save money for
the long-term conservation of farms, fields, and forests that are at risk of permanent loss, as
well as the wildlife habitat components associated with such lands. This fund is focused
primarily on acquiring land and conservation easements. The Fund has quasi endowment
funds for the Camp Adams Easement and continues to earn interest as a source of funding for
monitoring activities.

B.5 — Compulsory Maintenance Reserve Fund

The Compulsory Maintenance Reserve Fund [Page-40] is a new fund established in budget year
FY 2024-2025. The reserve fund’s purpose is to accumulate money for financing the cost of any
service, project, property, or equipment that the district can legally perform or acquire (ORS
294.346, renumbered from 294.525). Under Local Budget Law, a reserve fund is a way to save
money from year to year. Resolution #2024-001 specified the purpose as follows:

1.Commencing with fiscal year 2024/25, there is hereby established in the District’s budget a
reserve fund titled the "Compulsory Maintenance Reserve Fund.”

2. The funds accrued in, and expended from, the Compulsory Maintenance Reserve Fund shall be
for the sole purpose of keeping the District’s facilities, large equipment, and fleet vehicles ("Assets”)
functioning for their intended purpose, including but not limited to planned or unplanned repairs or
rehabilitation necessary or recommended to extend the life of such Assets. Specifically, the
Compulsory Maintenance Reserve Fund shall be used:

A. To provide for the maintenance, repair, replacement, and demolition of constructed real property
that has lapsed beyond industry standards.

B. To repair, or replace (like for like), large equipment and fleet vehicles.

The Fund will allow the District to be positioned better financially if a significant repair or
replacement occurs in a given budget year in which those costs were not considered or planned
for. It allows us to build up funds over time to have significant resources available for access if
need be.

C - Changes for Fiscal Year 2026-2027

C.1 - General Fund

Trend

General Fund spending next year (FY 2026-2027) will remain fairly stable as we continue with
implementation of the pay administration system and investments in capital improvements and
maintenance. In addition, the WeedWise Program is continuing to address wildfire
rehabilitation work with the support of U.S. Forest Service supplemental funding.
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Employment

Our employment capacity is 19 FTEs and 2 PTSs. The two seasonal WeedWise technician
positions will support the U.S. Forest Service wildfire rehabilitation initiative and provide
additional capacity for WeedWise staff working in remote locations within the District.

Materials and services

Materials and services costs increased from last year to address maintenance needs for real
property, support our strategic planning, and ongoing staff development.

Debt service

The District’s debt will remain steady as it continues payments for its acquisition of the Eagle
Creek Community Forest property near Estacada and construction of the District’s new
headquarters in Beavercreek. The loan repayment structure is 10-15 years.

Special Payments

Special Payments will remain at full level of support for our partners. Investment in partner
support for other conservation and working lands related projects and entities within
Clackamas County make up the bulk of the expenses in this object classification. These are
valuable investments as they amplify the work of conservation.

C.2 — Conservation Grants Fund

Next year, resources coming into the Conservation Grants Fund and requirements from the
Fund will see a decrease of approximately 11 %, whilst the appropriation has increased 40%
from FY 2025-2026; necessitating a transfer from the General Fund. While we still are receiving
support funding through the U.S. Forest Service in addressing resource and infrastructure
damage from the wildfire, other federal grant dollars have seen a reduction.

C.3 - Conservation Loans Fund

We begin next year with a substantial increase in resource funds from 2025-2026, as the
District will obtain additional funds incorporated into DEQ loan (R22408), in the amount of
$1,000,000 for the continuation of the Fund. The loans are made available by DEQ’s Clean
Water State Revolving Fund to address local water quality issues occurring within the District.
We focus on encouraging landowners to utilize the funds to address critically failing septic
systems and implement conservation practices that protect or improve water quality.

The District is seeking to pay off DEQ loan R22406 which is reflected in the budget as an
opportunity to reduce our debit obligations.

Additional Funding has been made available for Conservation Planning projects for
landowners.
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C.4 —Working Lands Legacy Fund

The Working Lands Legacy Fund will largely remain unchanged, although a small investment
of resources will be utilized to support working land initiatives.

D — Tax Rate Determination and Amount to Levy

Current law allows taxing districts to establish their property tax revenue for a given budget
period by either requesting a specific dollar amount or by certifying a rate to be levied. If a
specific dollar amount is requested, the maximum the taxing district can receive for that
budget period is that dollar amount, even if new growth exceeds expectations and the
assessed value of real property rises. If the taxing district certifies a rate, the district can
receive the total amount generated by that rate. In the past, the Clackamas SWCD has
certified a rate, not an amount.

D.1 - Tax Rate Proposed in Budget

The District’s permanent rate limit was established by voters in 2006 at five cents per thousand
(5¢/$1,000) of assessed value of property in Clackamas County.

For next year (FY 2026-2027), the proposed budget uses a tax levy rate of five cents per
thousand dollars of assessed valuation (5.0¢/$1,000) which is the maximum levy rate allowed
for the District. Thisis the same rate levied annually by the District for the past several years.

D.2 — Method for Estimating Tax Revenues

With increased upward inflationary pressure going into next year (FY 2026-2027), the District
will continue to take a conservative approach to estimating property tax revenue.
Assessed valuation growth estimated at 3.5%

This year, we projected a modest increase of 3.5%-percent growth in the assessed valuation
(AV) of taxable property. While we expect to see AV increase, estimating revenue
conservatively provides some buffering against economic uncertainty as we approach next
year.

Calculating property tax revenue

In preparing an estimate of property tax revenue for FY 2026-2027 to be received by the
District, we incorporated a variety of factors, including:

e Assessed valuation of property for the prior fiscal year
¢ Nonprofit housing value

e Urban renewal increment and division of tax rate

e Taxlevy rate for Clackamas SWCD

e Urban renewal division of tax rate truncation

e Compression loss
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e Additional taxes received

e (ollectionrate

e Forthe purposes of the proposed budget, we used values for this year (FY 2025-2026) as reported to
us by the County Assessor, except we increased the assessed valuation of property by 3.5 percent.
We also estimated a conservative collectible rate of 95%, which is on par with historical collection

rates.

From assessor's letter dated

FY 2425 @ 3%

FY 25-26 @ 3%

FY 26-27 @ 3.5%

10/2025: Growth Growth Growth
Assessed value $66,119,355,232 $68,706,094,623

Nonprofit housing value $5,217,530 $5,374,053

Subtotal $66,124,572,762 $68,711,468,676

Urban renewal increment (2,468,658,706.00) ($2,668,958,272)

Value to compute tax rate $63,655,914,056 $66,042,483,404

CSWCD tax rate $3,182,795 $3,302,124

UR division of tax rate truncation $5,152 $5,818

Actual tax extended for district $3,187,947 $3,307,942

District's compression loss ($717) ($858)

CSWCD tax imposed $3,187,230 $3,307,083

Add'l taxes rcvd $3,773 $4,182

Total to be levied for CSWCD $3,192,357 $3,311,265 3,427,159
Collectible rate @ ~95% $3,032,740 $3,123,722 $3,255,801

D.3 —Property Tax to Levy

The amount of collectible property tax for Clackamas SWCD for next year (FY 2026-2027) is

projected to be $3,255,801.

The projected revenue calculation used these assumptions:

e Three and half percent growth in assessed valuation of taxable property in Clackamas County

e Same tax rate (five cents per $1,000)

e Collectible rate (95%)

E — Budget Detail Sheets

Budget documents are provided to the Budget Committee and to the public for their review.
The District is required to submit the final budget on standardized budget forms provided by
the Oregon Department of Revenue.

Budget sheets

The proposed budget for next year (FY 2026-2027) is categorized by a General Fund containing
six departments and three special revenue funds to hold resources for restricted purposes.

All funds have a budget that includes a resources section and a requirements section. The
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totals for both sections must balance for each fund. Budgets include a variety of categories
and line items specific to the needs of each fund. Some funds also have worksheets that
provide somewhat more detail about resources and requirements for a particular fund.

F — Recent Programs Shown

We are required to show programs and funds from the past few budget years, even when those
programs or funds have been eliminated or superseded. This helps show enough history to
identify changes between budget cycles. Prior budget years are shown in three columns on
the left side of each budget sheet. When necessary, we provide additional historical detail
behind the worksheets in the proposed budget denoted with a trailing "H” in the designated
page number.

G - General Fund

The primary source of revenue for the General Fund is the District's permanent taxing
authority established when voters passed Measure 3-221 in the 2006 General Election. Other
anticipated revenue sources include grants and contracts from federal and state entities, and
from partners. Interest earned from General Fund money is revenue to the General Fund.

Within the General Fund are six departments (Oregon Local Budget Law uses the term
“organizational units,” and our usage of departments means the same thing). In general, the
General Fund covers the regular activities of the District, including maintaining the District
office, providing technical assistance and consultation to constituents, and producing
education and outreach actions.

Expenses not allocated to a department are shown on a budget sheet described as “"Not
Allocated to Any Department” [Page-35]. This page also shows transfers from the General Fund
to other funds.

G.1 - Resources

The LB-20 Resources page of the General Fund on [Page-26] of next year’s (FY 2026-2027)
proposed budget begins with the projected working capital carry-over from this year (FY 2025-
2026). This is an estimated figure that may change between now and July 1, 2026.

G.2 — Other resources

Other revenue comes from interest income, lease revenues, a variety of grants and contracts,
and from support from partners. In recent years, the District has invested significant time in
seeking grants, and subsequently received awards totaling more than $500,000. This year and
next year we are performing work required by grant contracts.
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G.3 — Requirements

The department pages are combined into a program-based summary shown on [Page-27] of
the proposed budget. These same expenditures are rolled up by line category for a different
view of proposed expenditures on [Page-28] of the proposed budget.

Pages 4 - 9 of the proposed budget are essentially worksheets for each organizational unit
(department) in the General Fund:

e District Operations

e Conservation Planning
o WeedWise

e Education and Outreach
e Land Management

e Not Allocated to Any Department

Each organizational unit (department) has a manager responsible for maintaining progress
toward the District’s goals and monitoring expenditures.

Categories for requirements in General Fund departments include:

e Personnel services
e Materials and services

e (Capital outlay

In addition, the “"Not Allocated to Any Department” sheet also includes:

e Debtservice

e Special payments

¢ Interfund transfers

e Operating contingency

e Unappropriated ending fund balance

e Reserved for future expenditure

G.4 - Personnel services

On [Page-27] and [Page-28] the totals for personnel costs are summarized. Next year (FY 2026-
2027), the District proposes to maintain employment with 19 people working 19 full-time
equivalent hours. (A full time equivalent, or FTE, is 2,080 hours worked in a year.) The
maximum appropriation for Personnel Services, which includes gross wages, benefits, and
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payroll liabilities, is budgeted at $ 2,440,220.

The District’s health insurance plan is under the Public Employees Benefits Board (PEBB)
Benefits (and costs) are aligned with those of State of Oregon employees. The District pays
90% of the premiums for the plans selected by employees; employees pay 10% of the
premiums.

G.5 — Cost of living adjustment (COLA)

ConsumerPricelndex-West

The District’s Board of Directors uses a consumer price index (CPI) figure developed by the
Local Government Personnel Institute as the basis for considering a Cost-Of-Living Adjustment
(COLA) to be applied to employee wages. Specifically, the Board of Directors uses the CPI-W
rate calculated for the Portland- Salem area as the basis for a COLA.

However, the Local Government Personnel Institute stopped tracking the CPI-W for the
Portland area in 2018. Instead, they now report the CPI-W for B/C-class cities in the western
United States (cities with less than 2,500,000 population in 13 western states). Accordingly, we
use the CPI-W “"West — Size Class B/C Pacific “rate. The average rate for February of the
calendar year 2025, was 2.9 %.

The District implements a pay administration system which provides a merit step salary
increase of an average of 3.0 % if the employee is fully successful or greater in their
performance review. In addition, we are recommending applying up to a 3.0% cost of living
adjustment to augment salary.

G.6 — Materials and Services

Materials and Services in the General Fund is the broad expense category that supports District
operational and program requirements. Based on a detailed review of actual spending this
year (FY 2025-2026) the proposed budget amount available for materials and services will
decrease.

G.7 — Capital outlay

Capital Outlay typically describes larger purchases of $10,000 or more with a useful life of more
than one year. Purchases generally become listed as assets of the District. For next year, we
plan to update our fleet with the replacement of one vehicle budgeted from the General Fund.
Additionally, the District will proceed with removal of the Barn and thus a placeholder of funding
has been proposed to support that project. There are no capital expenditures planned for the
Conservation Grants Fund, the Conservation Loans Fund, or the Working Lands Legacy Fund.

G.8 — Debt service

Debt service means repayment of loans received by the District. Next year (FY 2026-2027), the
General Fund has significant debt service associated with the Eagle Creek Community Forest
acquisition, the construction of the Conservation Resource Center facility, and repayment of
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State Revolving Fund loans from the State of Oregon, paid from the Loans Fund.

G.9 — Transferred to other funds

To allocate resources from the General Fund that are needed by another fund (such as a special
fund or a reserve fund), a transfer of money is budgeted from the General Fund to the receiving
fund. Such a transfer is shown as a requirement of the General Fund. Interfund transfers from
the General Fund to the other funds are detailed on the "Not Allocated to Any Department”
sheet on [Page-35].

G.10 — Contingency

The Contingency category is allowed by Oregon Local Budget Law to manage unforeseen or
unexpected operating situations. Contingency funds can be used to cover shortfalls in any of
the General Fund budget categories described above.

G.11 - Unappropriated ending fund balance and Reserved for Future
Expenditure

The unappropriated ending funding balance (UEFB) is a budget line that may be used to show
the amount of money the District needs to cover expenses after the new fiscal year ends, and
before substantial tax revenue is received. This period is from July 1, 2027 (after the end of FY
2026-2027) until tax revenue is received in November 2027. Itis called “unappropriated”

because we cannot appropriate funds beyond the end of the fiscal year, but we know we will
need to have those additional funds to meet expenses for the July-through-November 2027
period.

The unappropriated ending fund balance for a given fiscal year is carried forward as a resource
that is included in the cash on hand or working capital available at the beginning of the following
fiscal year.

Reserved for future expenditure is a line item that identifies funds to be “saved” for use in future
fiscal years. It too functions similarly to the unappropriated ending funding balance in that it
leaves money unappropriated in the budget so that it may be used in the year following.

The main difference between the lines is that reserved for future expenditure requirements can
be revised and appropriated when creating a supplemental budget, while unappropriated
ending fund balance requirements cannot.

For next year's (FY 2026-2027) budget, the unappropriated ending fund balance and reserved for
future expenditure lines are shown on [Page-27] [Page-28] and [Page-35]. The unappropriated
ending fund balance and reserved for future expenditure figures on and come from

the Not Allocated to Any Department sheet.
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H - Conservation Grants Fund

The Conservation Grants Fund on [Page-37] is a special revenue fund focused on the financial
assistance we provide to help customers implement conservation practices. Fund resources must
balance fund requirements.

The Oregon Department of Revenue says:

"A special revenue fund accounts for money that must be used for a specific
purpose. You must set up a special revenue fund when required by law, or by other
agreement. If you receive a special purpose grant or impose a special purpose local
option tax, you probably need a special revenue fund.”

Some grants received by the District can only be used for restricted purposes. Rather than mix
those revenues into the District’s General Fund, the District uses a special revenue fund named
the Conservation Grants Fund to hold these resources.

Expenditures from the Conservation Grants Fund are investments in conservation actions.
Examples include installing conservation practices and contracting with vendors to install or
implement practices.

Grants and cost-sharing awards to landowners are paid out on a reimbursement basis after the
work is completed to the District’s standards.

The District makes commitments to complete conservation projects. Sometimes those
commitments extend into future years. In general, we capture those commitments in the
Unappropriated Ending Fund Balance or Reserve for Future Expenditure line items, and
remaining funds are kept in the General Fund until needed in the Conservation Grants Fund.

For next year (FY 2026-2027), requirements (expenditures) for the Conservation Grants Fund
include entries associated with the Conservation Planning department and the Weed Wise
department. The Conservation Planning entry of $125,055 represents the total estimated cost
of cost-sharing and grants to constituents next year.

The Weed Wise entry of $670,000 is the total estimated cost of contracting for weed control
and to continue actions to implement Clackamas River Invasive Species Partnership activities.

Learn more about the CRISP at: CRISP_Annual Report 2024
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| — Conservation Loans Fund

For next year (FY 2026-2027) we project a beginning fund balance in the Conservation Loans
Fund on [Page-38] of $274,294 on July 1, 2026.

Additional resources for the fund are shown from the Oregon Department of Environmental
Quality (DEQ) and from repayments expected during FY 2025-2026 from borrowers.

J—-Working Lands Legacy Fund

As the District looks to the past, we see a pattern of encroachment on good farmland, fields,
and forests. Looking toward the future, we see a need to help ensure the continued availability
of our best working lands. These lands form the core of the character we associate with
Clackamas County, and they provide substantial economic contributions. Healthy working
lands also filter the water that feeds our rivers and groundwater supplies, helping to provide
healthy habitat for fish and wildlife.

To support the long-term conservation of working lands in Clackamas County, the District
established the Working Lands Legacy Fund in FY 2014-2015.

Shown on [Page-39] of the proposed budget, the General Fund has transferred additional funds to
support protection and prioritization development in the amount of $30,000 for next year (FY 2026-
2027).
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Clackamas SWCD Budget: FY 2026-2027

o

Jeaiy G LORHESrv-adon PrOPOSEd bUdget, April 21St’ 2026

Notes:
e Fiscal year 2026-2027 starts July 1, 2026 and ends on June 30, 2027.
o April 21st, 2025: First meeting of the Budget Committee to be held.

e  April 28th, 2025: Second meeting of the Budget Committee to be held and public comment
accepted.
e May 19th, 2025: The Board of Directors will hold a public hearing on the budget.

e May 19th, 2025: The Board of Directors may adopt the budget for fiscal year 2026-2027.
Structure of the budget:
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Excerpt from the FY 26-27 Budget Message

D — Tax Rate Determination and Amount to Levy

Current law allows taxing districts to establish their property tax revenue for a given budget
period by either requesting a specific dollar amount or by certifying a rate to be levied. If a
specific dollar amount is requested, the maximum the taxing district can receive for that
budget period is that dollar amount, even if new growth exceeds expectations and the
assessed value of real property rises. If the taxing district certifies a rate, the district can
receive the total amount generated by that rate. In the past, the Clackamas SWCD has
certified a rate, not an amount.

D.1 - Tax Rate Proposed in Budget

The District's permanent rate limit was established by voters in 2006 at five cents per thousand
(5¢/$1,000) of assessed value of property in Clackamas County.

For next year (FY 2026-2027), the proposed budget uses a tax levy rate of five cents per
thousand dollars of assessed valuation (5.0¢/$1,000) which is the maximum levy rate allowed
for the District. This is the same rate levied annually by the District for the past several years.

D.2 — Method for Estimating Tax Revenues
Assessed valuation growth estimated at 3.5%

This year, we projected a 3.5%-percent growth in the assessed valuation (AV) of taxable
property. For next year’s proposed budget, we repeated the assessor’'s estimated percent
growth in AV from prior years. While we do not expect to see AV increase, estimating revenue
conservatively provides some buffering against economic uncertainty as we approach next
year, and thus we project static margins for 2026-2027.

Calculating property tax revenue

In preparing an estimate of property tax revenue for FY 2026-2027 to be received by the
District, we incorporated a variety of factors, including:

e Assessed valuation of property for the prior fiscal year
¢ Nonprofit housing value

e Urbanrenewal increment and division of tax rate

e Taxlevy rate for Clackamas SWCD

e Urban renewal division of tax rate truncation

e Compression loss
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Historical Data

Budget for Fiscal Year 2025-26

Actugl 2nd Actug I 1st Revised Adopted Budget Proposed Budget: Committee Budget: Board For
Pre;zglg-gz;(ear Pre;z;igzgear Budget Year 20F)25—26 RESOURCE DESCRIPTION %4/21/2% FO(')'Sgggg’a' Ado?)tion 05/19/26
1 RESOURCES 1
2 2,546,044 2,306,866 1,634,176 |Beginning fund balance: Working capital (accrual basis) 1,781,054 0 0] 2
3 0 0 0 |Previously levied taxes estimated to be received 0 0 0] 3
4 0 0 0 0 0 0f 4
5 OTHER RESOURCES 5
6 0 0 450,000 |Transfers in to GF from other Funds 0 0 0f 6
7 146,539 154,042 100,000 [Interest income 100,000 0 0] 7
8 696,934 313,071 75,000 [Grant income to General Fund 10,000 0 0f s
9 11,367 3,700 17,000 |Other income 0 0 0] 9
10 141,623 119,110 119,594 |[OWEB/ODA allocations to SWCDs (combined) 126,646 0 0|10
11 31,053 35,591 20,000 |Reimbursements 17,754 0 0|11
12 8,155 8,780 10,000 |Rental/donations received re: farm equipment lent out 10,000 0 0] 12
13 55,600 66,670 67,650 |Support from Partners: WeedWise CWMA (combined) 0 0 0] 13
14 160,514 27,007 116,650 [Support from Partners: WeedWise (combined) 191,342 0 0] 14
15 79,995 101,939 44,875 |Support from Partners: other program work (combined) 81,705 0 0]15
16 18,987 20,561 0 |Federal grants-Other 43,465 0 0|16
17 0 0 0 |Sale of equipment/vehicles 0 0 0]17
18 105,390 105,391 105,000 [Lease Revenues CRC Office Space 105,000 0 018
19 4,002,201 3,262,728 2,759,945 |Total resources, except taxes to be levied 2,466,966 0 0|19
20 0 0 3,123,722 |Taxes necessary to balance 3,255,801 0 0] 20
21 2,978,627 3,095,380 0 |Taxes collected in year levied 0 0 0|21
22 6,980,828 6,358,108 5,883,667 [TOTAL RESOURCES 5,722,767 0 0] 22

NOTE: The District budget is prepared on an accrual basis. Accrual basis is a method of accounting that recognizes transactions when they occur.
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Historical Data

By Department, and Not Allocated to Any

Budget for Fiscal Year 2025-26

Department
Actual 2nd Actual 1st . Budget: Committee
Preceding Year Preceding Year RewssiaArdzo(;nztgfileudget REQUIREMENTS Bud%it/;r;;%osed F%)r Approval i:ggz;fg;rf g/oné
2023-24 2024-25 04/28/26
1 PERSONNEL SERVICES 1
2 504,382 552,313 548,576 |District Operations Department 534,598 0 0] 2
3 595,507 668,462 635,735 |Conservation Planning Department 692,201 0 0f 3
4 459,733 632,731 696,039 |WeedWise Department 735,672 0 0| 4
5 250,507 251,668 292,813 |Education & Outreach Department 267,496 0 0] 5
6 195,408 212,118 194,554 [Land Management Department 210,253 0 0f 6
7 0 0 0 [Not Allocated to Any Department 0 0 0f 7
8 2,005,537 2,317,292 2,367,717 TOTAL PERSONNEL SERVICES 2,440,220 0 0| 8
9 17.00 19.00 21.00 TOTAL Full-Time Equivalent (FTE) 21.00 0.00 0.00 | o
10 MATERIALS AND SERVICES 10
11 952,251 505,728 342,316 |District Operations Department 237,336 0 0l 11
12 11,051 11,884 130,588 |Conservation Planning Department 127,800 0 0 12
13 63,743 55,665 217,328 |WeedWise Department 85,000 0 0| 13
14 71,211 51,473 102,978 |Education & Outreach Department 58,297 0 0 14
15 225,990 86,495 174,350 |Land Management Department 178,800 0 0f 15
16 71,690 121,811 180,800 [Not Allocated to Any Department 190,800 0 0| 16
17 1,395,936 833,056 1,148,360 TOTAL MATERIALS & SERVICES 878,033 0 0| 17
18 CAPITAL OUTLAY 18
19 280,524 514,168 200,289 |District Operations Department 153,500 0 0] 19
20 0 0 0 [Conservation Planning Department 0 0 020
21 68,643 7,049 25,000 |WeedWise Department 0 0 0] 21
22 0 0 0 |Education & Outreach Department 0 0 0| 22
23 0 0 0 [Land Management Department 7,000 0 023
24 0 0 0 [Not Allocated to Any Department 0 0 024
25 349,167 521,217 225,289 TOTAL CAPITAL OUTLAY 160,500 0 0|25
26 DEBT SERVICE 26
27 527,157 570,331 600,000 |Not Allocated to Any Department 580,000 0 0| 27
28 527,157 570,331 600,000 TOTAL DEBT SERVICE 580,000 0 0|28
29 SPECIAL PAYMENTS 29
30 108,371 202,036 243,475 |Not Allocated to Any Department 288,150 0 0] 30
31 108,371 202,036 243,475 TOTAL SPECIAL PAYMENTS 288,150 0 0| 31
32 INTERFUND TRANSFERS 32
33 287,793 280,000 0 |Transfers to Conservation Grants Fund 93,115 0 0] 33
34 0 0 150,000 |Transfers to Conservation Loans Fund 0 0 0 34
35 0 0 20,000 [Transfers to Working Lands Legacy Fund 30,000 0 0 35
36 0 0 30,000 |Transfers to Building Reserve Fund 30,000 0 0| 36
37 287,793 280,000 200,000 TOTAL INTERFUND TRANSFERS 153,115 0 0|37
38 0 0 0 JOPERATING CONTINGENCY 0 0 0| 38
39 0 0 0 |Ending balance (prior years) 0 0 0| 39
40 200,000 200,000 200,000 JUNAPPROPRIATED ENDING FUND BALANCE 222,749 0 0| 40
41 992,264 800,000 898,826 |Reserved for future expenditure 1,000,000 0 0| #
42 5,866,225 5,723,932 5,883,667 |[TOTAL REQUIREMENTS 5,722,767 0 0| 42




GENERAL FUND:
SUMMARY OF REQUIREMENTS

‘ CLACKAMAS SOIL AND WATER
3 CONSERVATION
DisTrICT

Good dirt. Clean water.

Page 3

2/18/2026

Historical Data

By Object Classification

Budget for Fiscal Year 2025-26

AC‘“?’" 2nd Actual 1st Precedin Revised Adopted Budget Proposed Budget: Committee Budget: Board For
Pregz’;‘;_gz:ear Year 2024-25 $ Budget Year 20’)25»26 REQUIREMENTS %4/21/2’)6 F°Or Sggg’ga' Adogtion 05/19/26
1 PERSONNEL SERVICES 1
2 2,005,537 2,317,292 2,367,717 |Salaries, wages, benefits 2,440,220 0 0f2
3 2,005,537 2,317,292 2,367,717 TOTAL PERSONNEL SERVICES 2,440,220 ) 0fs
4 17.0 19.0 21.0 TOTAL Full-Time Equivalent (FTE) 21.0 0.0 0.0 | 4
5 MATERIALS AND SERVICES 5
6 916,634 363,012 396,050 |Contracted services 352,800 0 0]s6
7 145,266 183,864 198,066 |Occupancy: Rent, utilities, telecomm, storage, maint. 215,038 0 0]7
8 290,698 239,676 467,544 [Supplies & CWMA 238,695 0 0fs
9 43,338 46,504 86,700 |Training and travel 71,500 0 0fo9
10 1,395,936 833,056 1,148,360 TOTAL MATERIALS AND SERVICES 878,033 0 0|10
11 CAPITAL OUTLAY 11
12 0 50,602 25,000 |Equipment 7,000 0 0 |12
13 280,524 470,615 120,289 [Leasehold Improvements CRC Office Space 103,500 0 0|13
14 68,643 0 80,000 |Vehicles 50,000 0 0|14
15 349,167 521,217 225,289 TOTAL CAPITAL OUTLAY 160,500 0 0|15
16 DEBT SERVICE 16
17 170,067 170,898 195,000 [ECCF 185,000 0 017
18 357,090 399,433 405,000 [CRC 395,000 0 018
21 527,157 570,331 600,000 TOTAL DEBT SERVICE 580,000 0 0|21
22 SPECIAL PAYMENTS 22
23 179,366 202,036 243,475 |Grants to Partners 288,150 0 023
24 0 0 0 |Scholarships 0 0 0|24
27 179,366 202,036 243,475 TOTAL SPECIAL PAYMENTS 288,150 0 0|27
28 INTERFUND TRANSFERS 28
29 287,793 280,000 0 |Transfers to Conservation Grants Fund 93,115 0 0 |29
30 0 0 150,000 [Transfers to Conservation Loans Fund 0 0 0 |30
31 0 0 20,000 |Transfers to Working Lands Legacy Fund 30,000 0 0|31
32 0 0 30,000 [Transfers to Building Reserve Fund 30,000 0 0|32
33 287,793 280,000 200,000 TOTAL INTERFUND TRANSFERS 153,115 0 0 (33
34 0 0 0 |OPERATING CONTINGENCY 0 0 0 |34
35 0 0 0 |Ending balance (prior years) 0 0 035
36 200,000 200,000 200,000 |UNAPPROPRIATED ENDING FUND BALANCE 222,749 0 0 |36
37 992,264 800,000 898,826 |Reserved for future expenditure 1,000,000 0 0 |37
38 5,937,220 5,723,932 5,883,667 |TOTAL REQUIREMENTS 5,722,767 0 0 |38




DEPARTMENTS IN THE
GENERAL FUND
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Celebrating 50 Years of Conservation




GENERAL FUND

CLACKAMAS SOIL AND WATER

FORM LB-30 & CONSERVATION Page 4
SR e e
ALLOCATED TO A DEPARTMENT ‘ ’
[ 2;mee026 |
Historical Data District Operations Department Budget for Fiscal Year 2025-26
Actual 2nd Preceding | Actual st Preceding |  Revised Adopted REQUIREMENTS Budget Proposed | Budget committee | 400t Board For
Year 2023-24 Year 2024-25 Budget Year 2025-26 04/21/26 F"Or Sgggg al Adoption 05/19/26
1 PERSONNEL SERVICES 1
2 504,382 552,313 548,576 |Salaries, wages, benefits 534,598 2
3 504,382 552,313 548,576 TOTAL PERSONNEL SERVICES 534,598 0 0| 3
4 4.00 4.00 4.00 TOTAL Full-Time Equivalent (FTE) 4.00 4.00 4.00 | 4
5 MATERIALS AND SERVICES 5
6 700,495 266,257 81,750 [Contracted services 39,500 6
7 81,944 72,331 112,766 [Occupancy & MIS/IT 127,738 7
8 144,344 139,794 112,300 [Supplies 44,598 8
9 25,468 27,346 35,500 [Training and travel 25,500 9
10 952,251 505,728 342,316 TOTAL MATERIALS AND SERVICES 237,336 0 0| 10
11 CAPITAL OUTLAY 11
12 0 43,553 0 |Equipment 0 0 0] 12
13 280,524 470,615 120,289 [Leasehold Improvements 103,500 13
14 0 0 80,000 |Vehicles 50,000 14
15 280,524 514,168 200,289 TOTAL CAPITAL OUTLAY 153,500 0 0| 15
16 1,737,157 1,572,209 1,091,181 [DISTRICT OPERATIONS DEPT. TOTAL REQUIREMENTS 925,434 0 0|16




CLACKAMAS SOIL AND WATER

FORM LB-30 GENERAL FUND W ConsprviTon Page 5
REQUIREMENTS @ DisTrICT
ALLOCATED TO A DEPARTMENT ood i Cleamwater
2/18/2026
Historical Data Conservation Planning Department Budget for Fiscal Year 2025-26
Actual 2nd Actual 1st . Budget: Committee
s e | prssamatear | Sovre s REQUIREMENTS el IR oot
1 PERSONNEL SERVICES 1
2 595,507 668,462 635,735 |Salaries, wages, benefits 692,201 2
3 595,507 668,462 635,735 TOTAL PERSONNEL SERVICES 692,201 0 0f 3
4 5.00 5.00 6.50 TOTAL Full-Time Equivalent (FTE) 6.50 6.50 6.50 | 4
5 MATERIALS AND SERVICES 5
6 0 0 105,000 [Contracted services 106,800 6
7 0 0 Occupancy: 7
8 6,738 4,464 8,588 |Supplies 5,000 8
9 4,313 7,420 17,000 |Training and travel 16,000 9
10 11,051 11,884 130,588 TOTAL MATERIALS AND SERVICES 127,800 0 0 10
11 CAPITAL OUTLAY 11
12 0 0 0 [Equipment 0 0 0] 12
13 0 0 0 [Vehicles 0 0 0] 13
14 0 0 0 TOTAL CAPITAL OUTLAY 0 0 0 14
15 606,558 680,346 766,323 [CONSERVATION PLANNING DEPT. TOTAL REQUIREMENTS 820,001 0 0f 15




GENERAL FUND

CLACKAMAS SOIL AND WATER

FORM LB-30 CONSERVATION Page 6
REQUIREMENTS District
ALLOCATED TO A DEPARTMENT o HemeE
[ 206 |
Historical Data WeedWise Department Budget for Fiscal Year 2025-26
REQUIREMENTS

1 PERSONNEL SERVICES 1
2 459,733 632,731 696,039 |Salaries, wages, benefits 735,672 2
3 459,733 632,731 696,039 TOTAL PERSONNEL SERVICES 735,672 0 0| 3
4 4.00 6.00 6.50 TOTAL Full-Time Equivalent (FTE) 6.50 6.50 6.50 | 4
5 MATERIALS AND SERVICES 5
6 33,966 10,569 151,878|CWMA (CG/4C) 0 6
7 2,000 2,887 20,000 Contracted services 40,000 7
8 Occupancy: 8
9 21,896 35,157 28,950 Supplies 26,000 9
10 5,881 7,052 16,500 Training and travel 19,000 10
11 63,743 55,665 217,328 TOTAL MATERIALS AND SERVICES 85,000 0 0| 1
12 CAPITAL OUTLAY 12
13 0 7,049 25,000 |Equipment 0 0 0] 13
14 68,643 0 0 [Vehicles 0 0 0f 14
15 68,643 7,049 25,000 TOTAL CAPITAL OUTLAY 0 0 0| 15
16 592,119 695,445 938,367 |WEEDWISE DEPT. TOTAL REQUIREMENTS 820,672 0 0 16




GENERAL FUND

CLACKAMAS SOIL AND WATER

N
FORM LB-30 a CONSERVATION Page 7
REQUIREMENTS ]GDLSdTRgIC? .
ALLOCATED TO A DEPARTMENT eondm Heme
[ 206 |
Historical Data Education & Outreach Department Budget for Fiscal Year 2025-26
Actual 2nd . . Budget: Committee X
pacang o [FU iSO s o s | o | S St
1 PERSONNEL SERVICES 1
2 250,507 251,668 292,813 |Salaries, wages, benefits 267,496 2
3 250,507 251,668 292,813 TOTAL PERSONNEL SERVICES 267,496 0 0| 3
4 2.00 2.00 2.00 TOTAL Full-Time Equivalent (FTE) 2.00 2.00 2.00( 4
5 MATERIALS AND SERVICES 5
6 40,255 27,733 42,750 |Contracted services 8,000 6
7 Occupancy: 7
8 24,608 21,364 48,028 |Supplies 45,297 8
9 6,348 2,376 12,200 |Training and travel 5,000 9
10 71,211 51,473 102,978 TOTAL MATERIALS AND SERVICES 58,297 0 0] 10
1 CAPITAL OUTLAY 1
12 0 0 0 |Equipment 0 0 0f 12
13 0 0 0 |Vehicles 0 0 0f 13
14 0 0 0 TOTAL CAPITAL OUTLAY 0 0 0| 14
15 321,718 303,141 395,791 |EDUCATION & OUTREACH DEPT. TOTAL REQUIREMENTS 325,793 1) 0] 15




GENERAL FUND

“ CLACKAMAS SOIL AND WATER

FORM LB-30 Q#\ CONSERVATION Page 8
REQUIREMENTS &) DistricT
ALLOCATED TO A DEPARTMENT '
2/18/2026
Historical Data Land Management Department Budget for Fiscal Year 2025-26
PreAt:C;lé?r:: Tear Praa/-\c(::iar:g1\s(:aar Bu%z:fi‘; e REQUIREMENTS Budget Proposed Bui%?)\iszrvn;:tee igggzﬁfggﬁgfzc’g
2023-24 2024-25 04/28/26
1 PERSONNEL SERVICES 1
2 195,408 212,118 194,554 [Salaries, wages, benefits 210,253 0 0] 2
3 195,408 212,118 194,554 TOTAL PERSONNEL SERVICES 210,253 0 0| 3
4 2.00 2.00 2.00 TOTAL Full-Time Equivalent (FTE) 2.00 2.00 2.00| 4
5 MATERIALS AND SERVICES 5
6 173,884 66,135 146,550 |Contracted services 158,500 0 0| 6
7 Occupancy: 7
8 50,778 18,050 22,300 |Supplies 14,300 0 0| 8
9 1,328 2,310 5,500 |Training and travel 6,000 0 of 9
10 225,990 86,495 174,350 TOTAL MATERIALS AND SERVICES 178,800 0 0| 10
11 CAPITAL OUTLAY 11
12 0 0 0 |Equipment/Property 7,000 0 0f 12
13 0 0 0 |Vehicles 0 0 0f 13
14 0 0 0 TOTAL CAPITAL OUTLAY 7,000 0 0| 14
15 421,398 298,613 368,904 |LAND MANAGEMENT DEPT. TOTAL REQUIREMENTS 396,053 0 0| 15




GENERAL FUND

\ CLACKAMAS SOIL AND WATER

FORM LB-30 CONSERVATION Page 9
REQUIREMENTS DistrICT
NOT ALLOCATED TO A DEPARTMENT oo e
2/18/2026
Historical Data Not Allocated to Any Department Budget for Fiscal Year 2025-26
Actual 2nd Preceding | Actual 1st Precedin: Revised Adopted Budget Proposed Budget: Committee Budget: Board For
Year 2023-24 o Year 2024-25 ° Budget Year 2525-26 REQUIREMENTS %4/21/2’)6 F°0r jgggga' Adogtion 05/19/26
1 PERSONNEL SERVICES Not Allocated 1
2 Salaries, wages, benefits 2
3 0 0 0 TOTAL PERSONNEL SERVICES 0 0 0f 3
4 0.00 0.00 0.00 TOTAL Full-Time Equivalent (FTE) 0.00 0.00 0.00 | 4
5 MATERIALS AND SERVICES Not Allocated 5
6 0 0] 0 |Contracted services 0 0 0] 6
7 63,322 111,533 85,300 [Occupancy: Rent, utilities, telecomm, storage, maint. 87,300 0 07
8 8,368 10,278 95,500 [Supplies, Vehicle Maint 103,500 0 0f 8
9 Travel Training 9
10 71,690 121,811 180,800 TOTAL MATERIALS AND SERVICES 190,800 0 0| 10
11 CAPITAL OUTLAY Not Allocated 11
12 0 0 0 |Equipment 0 0 0] 12
13 0 0 0 |Vehicles 0 0 0]13
14 0 0 0 TOTAL CAPITAL OUTLAY 0 0 0 14
15 DEBT SERVICE Not Allocated 15
16 170,067 170,898 195,000 |Eagle Creek - Zions Bank NA 185,000 16
17 357,090 399,433 405,000 |CRC Bldg loan P&l: Zions Bank 395,000 17
20 527,157 570,331 600,000 TOTAL DEBT SERVICE 580,000 0 0|20
21 SPECIAL PAYMENTS Not Allocated 21
22 179,366 202,036 243,475 |Grants to Partners (Partners' projects & general support) 288,150 22
23 0 0 0 |Scholarships/Sponsorships 0 0 0] 23
26 179,366 202,036 243,475 TOTAL SPECIAL PAYMENTS 288,150 0 0|26
27 INTERFUND TRANSFERS 27
28 287,793 280,000 0 [Transfers to Conservation Grants Fund 93,115 0 0|28
29 0 0 150,000 |Transfers to Conservation Loans Fund 0 0 0 |29
30 0 0 20,000 [Transfers to Working Lands Legacy Fund 30,000 0 0]30
31 0 0 30,000 [Transfers to Maint Reserve Fund 30,000 0 0]31
32 287,793 280,000 200,000 TOTAL INTERFUND TRANSFERS 153,115 0 0|32
33 0 0 0 [OPERATING CONTINGENCY 0 0 0|33
34 Ending balance (prior years) 34
UNAPPROPRIATED ENDING FUND BALANCE (funds needed
35 200,000 200,000 200,000 |from July-Nov 2027) 222,749 0 035
36 992,264 800,000 898,826 |Reserved for future expenditure 1,000,000 0 036
37 2,258,270 2,174,178 2,323,101 |TOTAL REQUIREMENTS NOT ALLOCATED 2,434,814 0 0|37
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FORM LB-10

SPECIAL REVENUE FUND:
CONSERVATION GRANTS FUND

Page 10

CLACKAMAS SOIL AND WATER
ae\ CONSERVATION
DisTrICT
Good dirt. Clean water. 2/18/2026

Historical Data

Budget for Fiscal Year 2025-26

Pr Z‘?mal/znfzom P Ac‘:?‘ 1;? Revised Adopted RESOURCES d REQUIREMENTS Budget Proposed Bunget:AComm\Ttee Budget: Board For
ece ‘"92 . ea 'e;?)z':_gzs €2 | Budget Year 2025-26 an 04/21/26 ‘g‘”ngg’ga Adoption 05/19/26
1 RESOURCES 1
2 76,316 711,463 875,289 [Beginning fund balance: Working capital (accrual basis) 331,940 0 0] 2
3 287,793 250,000 0 |Transferred from General Fund 93,115 0 0f 3
4 294,261 346,986 286,905 [Federal grants and retained receipts 290,000 0 0f 4
5 628,205 119,759 54,992 |State of Oregon grants and SEP funds 30,000 0 0f 5
6 35,000 47,514 70,000 |Local grants 50,000 0 0] 6
7 0 0 0 |Other grants 0 0 0] 7
8 0 0 0 _[Reimbursements 0 0 0] 8
9 0 0 0 [Interest from bank accounts 0 0 0] 9
10 1,321,575 1,475,722 1,287,186 [TOTAL RESOURCES 795,055 0 0| 10
11 REQUIREMENTS 1
12 Department (Org. Unit) Object Classification Detail 12
Grants, cost-share, and contracted
13 50,762 33,788 137,412 |Conservation Planning Dept. Materials & Services services 125,055 0 0] 13
14 559,350 566,645 486,905 [WeedWise Dept. Materials & Services Grants and contracted services 670,000 0 0] 14
15 0 0 0 |District Operations Dept. Materials & Services Grants and contracted services 0 0 0] 15
16 0 0 0 0 0 0] 16
17 0 0 450,000 [Not Allocated to any Dept. Transfers: Inter-fund transfer_|Inter-Fund Transfer 0 0 0| 17
18 0 0 0 [Not Allocated to any Dept. Transfers: Inter-fund transfer_|Inter-Fund Transfer 0 0 0| 18
19 610,112 600,433 1,074,317 |Total Expenses (See note on line 16) 795,055 0 0 19
20 711,463 875,289 62,869 |UNAPPROPRIATED ENDING FUND BALANCE (funds needed from July-November 2027) 0 0 0| 20
21 0 0 150,000 |Reserved for future expenditure 0 0 0f 21
22 1,321,575 1,475,722 1,287,186 |TOTAL REQUIREMENTS 795,055 0 0] 22




FORM LB-10

SPECIAL REVENUE FUND:
CONSERVATION LOANS FUND

CLACKAMAS SOIL AND WATER

o\, CONSERVATION
DisTrICT
Good dirt. Clean water.

Page 11

2/18/2026

Historical Data

Budget for Fiscal Year 2025-26

Actual 2nd

Actual 1st

Revised Adopted

Budget: Committee

. . Budget Proposed Budget: Board For
Pre;g;gg:ear Pre(zzgglz-g;;(ear Budget \z(gar 2025 RESOURCES and REQUIREMENTS 04/21/26 FO(;4’A/2F’§/’2";’3| Adoption 05/19/26
1 RESOURCES 1
2 41,001 51,924 93,199 [Beginning fund balance: Working capital (accrual basis) 274,294 0 0] 2
3 0 0 150,000 [Transferred from General Fund 0 0 0 3
4 0 0 300,000 [Disbursements from DEQ CWSREF loan # R22406: Residential septic repair loans 1,000,000 0 0] 4
5 166,562 393,921 0 [Disbursements from DEQ CWSREF loan # R22407: Water Quality Loans 0 0 0| 5
6 40,099 107,666 95,000 [Loans: principal received from borrowers 95,000 0 0| 6
7 0 0 0 [Loans: interest received from borrowers 0 0 0| 7
8 0 0 0 [Interest from bank accounts 0 0 0 8
9 0 0 0 0 0 0] 9
10 0 0 0 0 0 0 10
11 0 0 0 0 0 0f 1
12 0 0 0 0 0 0 12
13 247,662 553,511 638,199 |TOTAL RESOURCES 1,369,294 0 0] 13
14 REQUIREMENTS 14
15 Department (Org. Unit) Object Classification Detail 15
Contracted Services: Conservation
16 0 0 50,000 [Conservation Planning Dept.|Materials & Services loans to borrowers 50,000 0 0] 16
Contracted Services: Residential
17 166,562 393,921 300,000 [District Operations Dept. Materials & Services septic repair loans to borrowers 1,000,000 0 0] 17
18 29,176 31,294 154,000 |Not Allocated to any Dept.  [Debt Service (long-term debt) |[Repayment of DEQ CWSREF loans 112,443 0 0] 18
19 0 0 0 [Not Allocated to any Dept. | Transfers: Inter-fund transfer [Transfer to General Fund 0 0 0] 19
20 0 0 0 0 0 0] 20
21 0 0 0 0 0 21
22 0 0 0 0 0 0] 22
23 195,738 425,215 504,000 |Total Expenses 1,162,443 0 0] 23
24 51,924 128,296 0 [UNAPPROPRIATED ENDING FUND BALANCE (funds needed from July-November 2027) 0 0 0| 24
25 0 0 134,199 |Reserved for future expenditure 206,851 0 0] 25
26 247,662 553,511 638,199 [TOTAL REQUIREMENTS 1,369,294 0 0] 26




CLACKAMAS SOIL AND WATER

FORM LB-10 SPECIAL REVENUE FUND: W\ CONsERVATION Page 12
WORKING LANDS LEGACY FUND DistricT ]

Historical Data

Budget for Fiscal Year 2025-26

AC!“?I 2nd Ac!u.al st Revised Adopted Budget| Budget Proposed Budget: Commitiee Budget: Board For
P'egz‘i'gglear Pregz(;l:_gstear Year 2(;)25-26 o RESOURCES and REQUIREMENTS %4/21/2% F"(; ﬁgg{z"g al Adogtion 05/19/26
1 RESOURCES 1
2 142,875 148,360 154,060 |Beginning fund balance: Working capital (accrual basis) 179,060 0 0] 2
3 0 0 0 |Earning from temporary investments 0 0 0] 3
4 0 0 20,000 |Transferred from General Fund 30,000 0 0| 4
5 5,485 5,714 5,000 [Interest 5,000 0 0f s
6 0 0 0 |Donations to acquire/maintain land and/or conservation easements 0 0 0| 6
7 0 0 0 |Grants to acquire/maintain land and/or conservation easements 0 0 0| 7
8 0 0 0 |Loans to acquire/maintain land and/or conservation easements 0 0 0| 8
9 0 0 0 0 0 0f 9o
10 0 0 0 0 0 0] 10
1 148,360 154,074 179,060 |TOTAL RESOURCES 214,060 0 0 1
12 REQUIREMENTS 12
13 Department (Org. Unit) | Object Classification Detail 13
Acquisition of land for conservation
14 0 0 0 [Land Management Dept. |Capital Outlay & conservation easements 0 0 0] 14
Transaction fees, recording of
easements, surveys, legal fees,
15 0 0 0 [Land Management Dept. [Materials & Services bank fees 0 0 0] 15
Land/easement stewardship &
16 0 0 20,000 |Land Management Dept. [Materials & Services improvements 30,000 0 0| 16
17 0 0 0 [Not Allocated to a Dept. [Debt Service Loan principal & interest 0 0 017
Transfers: Inter-fund
18 0 0 0 [Not Allocated to any Dept. |transfer Transfers to General Fund 0 0 0] 18
19 0 0 0 0 0 0 19
20 0 0 0 0 0 0 20
21 0 0 20,000 |Total Expenses 30,000 0 0] 21
22 5,485 0 0 [UNAPPROPRIATED ENDING FUND BALANCE (funds needed from July-Nov 2027) 0 0 0 22
23 142,875 154,074 159,060 |Reserved for future expenditure 184,060 0 0| 23
24 148,360 154,074 179,060 [TOTAL REQUIREMENTS 214,060 0 0 24

This fund is focused on long-term conservation of working lands: farms, fields, and forests.




FORM
LB-11

This fund is authorized and established by resolution / ordinance number

2024-001 on March 19th 2024 for the following specified purpose:

District Equipment Repair

RESERVE FUND

RESOURCES AND REQUIREMENTS

Compulsory Maintenance Reserve Fund

Review Year:

CLACKAMAS SOIL AND WATER
CONSERVATION
DisTRICT

Good dirt. Clean water,

2034

Page 13
3/26/2024

Clackamas SWCD

(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2024-24
Actual 2nd =t Actual 1st DESCRIPTION Budget Proposed c Buqt?et:F Budget: Board For
Preceding Year | Preceding Year | Revised Adopted RESOURCES AND REQUIREMENTS 042126 | T ayag | Adoption 05119126
2023-24 2024-25 Budget Year 2025-26
1 1 RESOURCES 1
2 30,000 2 |Working Capital (accrual basis) 60,000 0 0|2
3 30,000 30,000 3 |Transferred IN, from other funds 30,000 0 03
4 4 |Interest 0 0 0|4
5 5 0 0 0]5
6 6 0 0 0|6
7 7 0 0 0]7
8 8 0 0 0|8
9 9 0 0 0]9
10 0 30,000 60,000 10| Total Resources, except taxes to be levied 90,000 0 0|10
11 11 11
12 12 12
13 0 30,000 60,000 13 TOTAL RESOURCES 90,000 - - 13
14 14 REQUIREMENTS ** 14
Object .

15 15 Dept Class Detail 15
16 16| Dist Ops M&S 90,000 16
17 17| Land Mgmt M&S 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 |Ending balance (prior years) 22
23 60,000 23 UNAPPROPRIATED ENDING FUND BALANCE 0 0 0[23
[24] 30,000 0 24 RE 0 0 0 [24]
25 0 30,000 60,000 25 TOTAL REQUIREMENTS 90,000 - - 25

150-504-011 (Rev 10-16)

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year
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FORM LB-20 Worksheet

RESOURCES

Page 1W

CLACKAMAS SOIL AND WATER
GENERAL FUND @ CONSERVATION
Worksheet e,
2/18/2026
Historical Data Budget for Fiscal Year 2025-26
Actugl 2nd Actual 1st Precedin Revised Adopted Budget Proposed Budget: Committee Budget: Board For
Pre;g‘;'\;‘gzea' Year 2024-25 ¢ Budget Year 2(?25-26 RESOURCES %4/21/2% F°(; 4‘/\55'2"(;’ al Adogtion 05/19/26
1 2,546,044 2,306,866 1,634,176|Beginning fund balance: Working capital (accrual basis) 1,781,054 0 of 1
2 0 0 0[Previously levied taxes estimated to be received 0 0 0f 2
3 3
4 OTHER RESOURCES 4
5 0 0 450,000 |Transfers in to GF from other Funds 0 0 0|5
6 146,539 154,042 100,000 |Interest income 100,000 0 0| s
7 696,934 313,071 75,000 [Grant income to General Fund (DEQ OSFAP) 10,000 0 0|7
8 11,367 3,700 17,000 |CWMA Pull Together & ISEP 0 0 0f s
9 67,616 82,620 67,616 [OWEB/ODA grant: SOW 70,811 0 0|9
10 28,978 28,976 28,978 |OWEB/ODA grant: District Operations & Admin 30,350 0 0|10
11 45,029 7,514 23,000 [OWEB/ODA grant: Clackamas SIA (TA) 25,485 0 01
12 31,053 35,591 20,000 [NRCS:SNW RCPP 17,754 0 0|12
13 8,155 8,780 10,000 |Rental/donations received re: farm equipment lent out 10,000 0 0|13
14 40,650 56,170 41,650 |WeedWise Coop Weed Mgmt Area partners: 4 County 0 0 014
15 4,950 10,500 16,000 |WeedWise Coop Weed Mgmt Area partners: Col Gorge 0 0 015
16 5,000 10,000 |WeedWise CWMA partner: BLM for Col Gorge CWMA 0 0 0|16
17 5,000 0 |WeedWise CWMA partner: Mt Hood NF for Col Gorge CWMA 0 0 017
18 0 0 [Planning: NACD 43,465 0 0|18
19 5,000 0 [WeedWise: USFS RAC 35,000 0 0|19
20 155,514 27,007 101,650 |WeedWise Federal Grants: Stewardship 121,342 0 0|20
21 0 15,000 |WeedWise CRISP partner: Metro 35,000 0 0|21
22 0 0 |WeedWise Sandy Basin (SBVRC) partner: BLM 0 0 022
23 25,272 48,484 9,000 |Local Grants: 0 0 023
24 54,723 53,455 35,875 |CREP Technical Assistance Grant: 81,705 0 0|24
25 18,987 20,561 0 [Eagle Creek Thinning 0 0 025
26 0 0 0 |Sale of equipment/vehicles 0 0 0|26
27 105,390 105,391 105,000 [Lease Revenues CRC Office Space 105,000 0 027
28 4,002,201 3,262,728 2,759,945 |Total resources, except taxes to be levied 2,466,966 0 0|28
29 0 0 3,123,722 |Taxes necessary to balance 3,255,801 0 0]29
30 2,978,627 3,095,380 Taxes collected in year levied 30
31 6,980,828 6,358,108 5,883,667 |TOTAL RESOURCES 5,722,767 0 0|31




FORM LB-10 Worksheet SPECIAL REVENUE FUND Page 10 W
Conservation Grants Fund Clackamas SWCD
Worksheet This is a special fund
2/18/2026
Historical Data Budget for Fiscal Year 2025-26

" " . Budget: Committee | Budget: Board

gritiio | Bl RESOURCES and REQUIREMENTS e | ool | FrRgtn
1 RESOURCES 1
2 76,316 711,463 875,289 |Beginning fund balance: Working capital 331,940 0 0] 2
3 287,793 250,000 0 [Transferred from General Fund 93,115 0 0f 3
4 0 0 0 [Prior Grants transferred from General Fund: WeedWise PGE 0 0 0f 4
5 55,086 53,227 20,000 |WW BLM grant 0 0 0| 5
6 213,539 283,759 161,905 |USFS Grants 250,000 0 0| 6
7 0 0 60,000 [USFS NPL 30,000 0 0| 7
8 15,636 0 0[NRCS Assignment of Payment 0 0 0] 8
9 0 0 35,000|USFS RAC 0 0 0] 9
10 10,000 10,000 10,000 Other federal grants 10,000 0 0| 10
1 540,000 0 0|PGE 3.0 [$200k in Beg Balance] 0 0 0] 1
12 88,205 119,759 0 |OWEB Grants 0 0 0] 12
13 0 0 54,992 |Other State of Oregon grants 30,000 0 0] 13
14 35,000 35,000 20,000 [Local grant: WeedWise Metro grant: CRBC contracted svcs 0 0 0] 14
15 0 12,514 50,000 |Other local grants -- 50,000 0 0] 15
16 0 0 0 |Other grants 0 0 0] 16
17 0 0 0 |USFWS 0 0 0] 17
18 0 0 0 [Reimbursements from landowners 0 0 0 18
19 0 0 0 [Interest from bank accounts 0 0 0 19
20 1,321,575 1,475,722 1,287,186 [TOTAL RESOURCES 795,055 0 0| 20
21 REQUIREMENTS 21
22 Department (Org. Unit) Object Classification Detail 22

Grants and cost-share to
23 0 33,788 125,412 |Conservation Planning Dept. Materials & Services Cooperators (projects) 125,055 0 0] 23
24 0 0 12,000 [Conservation Planning Dept. Materials & Services Grants to Partners (projects) 0 0] 24
25 50,762 0 0 [Conservation Planning Dept. Materials & Services Contracted services 0 0 0] 25
26 0 0 0 [WeedWise Dept. Materials & Services Grants to Partners (projects) 0 0 0] 26
27 559,350 566,645 486,905 |WeedWise Dept. Materials & Services Contracted services 670,000 0 0| 27
28 0 0 0 [District Operations Dept. Materials & Services Grants to Partners (projects) 0 0 0] 28
29 0 0 0 [District Operations Dept. Materials & Services Contracted services 0 0 0] 29
30 0 0 0 0 0 0] 30
Transfers: Inter-fund 0
31 0 0 450,000 |Not Allocated to any Dept. transfer Inter Fund Transfer 0 0] 31
Transfers: Inter-fund 0

32 0 0 0 |Not Allocated to any Dept. transfer Inter Fund Transfer 0 0] 32
33 610,112 600,433 1,074,317 |Total Expenses (See note on line 16) 795,055 0 0] 33
34 711,463 875,289 62,869 [UNAPPROPRIATED ENDING FUND BALANCE (funds needed from July-November 2027) 0 0 0| 34
35 0 0 150,000 |Reserved for future expenditure 0 0 0] 35
36 1,321,575 1,475,722 1,287,186 [TOTAL REQUIREMENTS 795,055 0 0] 36




FORM LB-10 Worksheet

SPECIAL REVENUE FUND
Conservation Loans Fund

Clackamas SWCD

Page 11 W

Worksheet This is a special fund
2/18/2026
Historical Data Budget for Fiscal Year 2025-26
Actual 2nd Acual 1st o iced Adopted Budget Budget Proposed | BU498t: Committee | oo oard For
P'egg‘;';‘_nga' P’e;ggf?zgea' YearZ(?ZS-ZG E RESOURCES and REQUIREMENTS %4/21/2')6 F‘B’ﬁ;;'z"g’a' Adu?)tion 05/19/26
1 RESOURCES 1
2 41,001 51,924 93,199 [Beginning fund balance: Working capital (accrual basis) 274,294 0 0] 2
3 0 0 150,000 |Transferred from General Fund 0 0 03
4 0 0 300,000 [Disbursements from DEQ CWSRF loan # R22408: Residential septic repair loans 1,000,000 0 0] 4
5 166,562 393,921 0 |Disbursements from DEQ CWSREF loan # R22407: Conservation loans and septic repair loans 0 0 0] 5
6 16 107,666 0 |Conservation loans: principal received from borrowers 0 0 0] 6
7 0 0 0 [Conservation loans: interest received from borrowers 0 0 07
8 40,083 0 95,000 [Septic system repair loans: principal recv'd from borrowers 95,000 0 0] 8
9 0 0 0 [DEQ Grant (Principal Forgiveness) 0 0 0] 9
10 0 0 0 |Interest from bank accounts 0 0 0 10
14 0 0 0 0 014
15 247,662 553,511 638,199 [TOTAL RESOURCES 1,369,294 0 0 15
16 REQUIREMENTS 16
17 Department (Org. Unit) Object Classification Detail 17
Contracted Services: Conservation
18 0 0 50,000|Conservation Planning Dept|Materials & Services loans to borrowers 50,000 0 0] 18
Contracted Services: Residential
19 166,562 393,921 300,000(District Operations Dept. Materials & Services septic repair loans to borrowers 1,000,000 0 0] 19
DEQ CWSREF loan # R22405:
20 29,176 31,294 103,000 [Not Allocated to any Dept. |Debt Service (long-term debt) [principal + interest + fees 0 0 0| 20
DEQ CWSREF loan # R22406:
21 0 0 16,000 |Not Allocated to any Dept. |Debt Service (long-term debt) |principal + interest + fees 80,000 0 0] 21
DEQ CWSREF loan # R22407:
22 0 0 35,000 [Not Allocated to any Dept. |Debt Service (long-term debt) [principal + interest + fees 32,443 0 0| 22
23 0 0 0 |Not Allocated to any Dept. | Transfers: Inter-fund transfer | Transfer to General Fund 0 0 0f 23
26 26
27 195,738 425,215 504,000 |Total Expenses 1,162,443 0 0| 27
28 51,924 128,296 0 |UNAPPROPRIATED ENDING FUND BALANCE (funds needed from July-November 2027) 0 0 0] 28
29 0 0 134,199 |Reserved for future expenditure 206,851 0 0] 29
30 247,662 553,511 638,199 [TOTAL REQUIREMENTS 1,369,294 0 030




FORM LB-10 Worksheet

SPECIAL REVENUE FUND

Working Lands Legacy Fund
Worksheet

Clackamas SWCD

Page 12 W

2/18/2026

Historical Data

Budget for Fiscal Year 2025-26

/;?;Lézlei:d Prelzcet:iil 1$tear Revised Adopted RESOURCES d REQU'REMENTS Budget Proposed Buc::goert;kCo:;Tai:tee Budget: Board For
Ver 2023_92 . 02 4_925 Budget Year 2025-26 an 04/21/26 o /gglzs Adoption 05/19/26
1 RESOURCES 1
2 142,875 148,360 154,060 |Beginning fund balance: Working capital (accrual basis) 179,060 0 0] 2
3 0 0 0 [Earning from temporary investments 0 0 0f 3
4 0 0 20,000 |Transferred from General Fund 30,000 0 0f 4
5 5,485 5,714 5,000 [Interest 5,000 0 0| 5
6 0 0 0 |Donations to acquire/maintain land and/or conservation easements 0 0 0] 6
7 0 0 0 |Grants to acquire/maintain land and/or conservation easements 0 0 0] 7
8 0 0 0 |Loans to acquire/maintain land and/or conservation easements 0 0 0] 8
9 9
10 10
11 148,360 154,074 179,060 |TOTAL RESOURCES 214,060 0 0| 1
12 REQUIREMENTS 12
13 Department (Org. Unit) Object Classification Detail 13
Acquisition of land for conservation
14 0 0 0 [Land Management Dept. Capital Outlay & conservation easements 0 0 0f 14
Transaction fees, recording of
easements, surveys, legal fees,
15 0 0 0 [Land Management Dept. Materials & Services bank fees 0 0 0f 15
16 0 0 20,000 |Land Management Dept. Materials & Services Professional Services 30,000 0 0| 16
17 0 0 0 [Not Allocated to any Dept.  |Debt Service 0 0 of 17
Transfer to General Fund: Grant
Transfers: Inter-fund rcvd in FY1819 for Eagle Creek
18 0 0 [Not Allocated to any Dept.  |transfer acquisition 0 0 0f 18
Transfers: Inter-fund
19 0 0 0 [Not Allocated to any Dept.  |transfer Transfer to General Fund 0 0 0f 19
20 20
21 21
22 0 0 20,000 |Total Expenses 30,000 0 0] 22
23 5,485 0 0 [UNAPPROPRIATED ENDING FUND BALANCE (funds needed from July-Nov 2027) 0 0 0| 23
24 142,875 154,074 159,060 |Reserved for future expenditure 184,060 0 0| 24
25 148,360 154,074 179,060 [TOTAL REQUIREMENTS 214,060 0 0 25
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