CLACKAMAS COUNTY
Soil and Water Conservation District

\\(/

Approved 1/17/12

SWCD Board Meeting Minutes for December 13, 2011

Present:

Directors: Jan Lee (Chair), Don Guttridge (Vice Chair), Ron Oberg (Treasurer), Joan
Zuber (Secretary), Mike Weinberg

Associate Directors: Roger Fantz, Janiece Miller, Jim Toops
Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Marlene Lioyd, Tom Salzer
Guests: Lori Stieber, Richard Winkle

1 - CALL TO ORDER and AMEND/ACCEPT AGENDA/ PUBLIC COMMENT

Chair Lee called the meeting to order at 1:00 p.m. on Tuesday, December 13, 2011 in the
Clackamas County SWCD (CCSWCD) conference room at 221 Molalla Avenue, Oregon City,
Oregon.

Items 4A and B will need to be discussed before the approval of expenditures (item 3B).

2 — MINUTES AND OLD BUSINESS

A. No amendments or changes were proposed. Directors Guttridge/Weinberg
moved/seconded to accept the November 15, 2011 Board minutes as presented.
Motion carried unanimously.

3 — MONTHLY FINANCIALS

A. Staff Lloyd presented the Balance Sheet and Profit/Loss statement. The financial
reports were accepted by consensus with no objections.

B. Manager Salzer and the Grant Rating Committee presented recommended funding
lists for the watershed council and farmers markets partner support grants. It was
recommended that grants in the total of $69,500 be approved for the watershed
council applications. It was also recommended that grants in the total of $29,500 be
approved for the farmers market applications. Directors Guttridge/Oberg
moved/seconded that the grant awards recommended by the ranking committee be
approved. Motion carried unanimously.

C. Staff Lloyd presented the voucher list for approval with the addition of the Master
Card purchase card bill as it arrived too late to be included on the voucher list.
Directors Weinberg/Zuber moved/seconded to accept the expenditures including the
purchasing card invoice as presented. Motion carried unanimously.

D. Manager Salzer presented the Conservation Implementation Fund update. He noted
that there was incremental movement on the committed and processed project
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funding. A graph showing changes in commitments and expenditures for the
Conservation Implementation Fund will be provided at the next board meeting.

4 — NON-RECURRING FINANCIALS/FUNDING

A. Richard Winkle, CPA, reported to the Board of Directors on our annual audit. He
gave us an unqualified opinion. He reported that he had no concerns and was very
happy with Staff Lloyd’s work. Manager Salzer recommended next year that a CPA
be contracted to help prepare and review our financial reports prior to providing
them to our auditor. This continues the evolution of the District toward greater
transparency. There was no objection from the Board.

B. Lori Stieber of the IRS gave a preliminary report that will become final in 30 days
unless we present additional information. Her audit of the 2009 payroll records
found mistakes in the amount of $11,725.40. These are taxes due, and since they
appear to be due to mistakes made in 2009, no penalties were levied. She said she
was happy with our current payroll procedures and noted we were no longer making
the mistakes. Directors Guttridge/Weinberg moved/seconded to accept the IRS
letter and pay the taxes due. Motion carried unanimously.

— PROJECTS AND PROGRAMS

. Manager Salzer reported that he had been contacted by the Marion SWCD regarding
a landowner that was requesting assistance from Marion SWCD, but whose property
crossed the Marion-Clackamas County border. An Intergovernmental Agreement
(IGA) for working across district borders was developed and reviewed by our legal
counsel. The Marion SWCD board signed the agreement and it is now being
presented to the CCSWCD board for signature. Directors Weinberg/Oberg
moved/seconded to approve the IGA between MSWCD and CCSWCD for working with
landowners that own property across the district borders . Motion carried
unanimously.
Manager Salzer said he would talk to our other neighboring districts to see if a
cooperative IGA for our districts may be developed using this IGA as a template.

> u

B. Staff Kilders reported that the large landowner meeting was held for the Prairie View
meeting. Approximately 17 invitations were sent out, but only four properties were
represented at the meeting, including the North Willamette Research and Extension
Center (NWREC). The exchange was very friendly. The discussion included
brainstorming on how to convince other large landowners to participate in the project
or, at the very least, allow our planners to access their property to assess the
landscape and the water flow.

The next step will be to have a meeting with Mike Bondi (NWREC), Kris Homma from
NRCS and district staff to strategize our approach for encouraging participation.
Once we make our second attempt at participation we will arrange a meeting with
the large landowners and the residential landowners.

Photos were taken during the heavy rain events of the last few weeks to document
runoff.
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6 — PERSONNEL

A. Manger Salzer reported there have been multiple e-mails, telephone calls and a
video conference with our contractor regarding work on our personnel manual. She
has chosen a template for formatting and we anticipate a first draft by the end of
January.

7 - MANAGEMENT REPORT

A. Manager Salzer proposed that the District become more proactive in our work rather
than reactive and recommended we look at consciously selecting areas of less than
optimal habitat between pockets of good habitat as a productive way to focus some
District resources. This would not affect our service to other landowners in the
district.

B. Staff Kilders proposed tentative weeks that a district board tour would be best
attended. It was determined that the week of February 27", excluding February
29", would work best for board members.

C. Staff Kilders offered to register the board and any staff that would benefit, for the
Special Districts Association of Oregon conference held from February 9-12, 2012 in
Sunriver, OR. Directors Zuber and Guttridge said they were interested in attending.
Registration deadline is January 20, 2012, so final commitments can be made at the
January board meeting. Manager Salzer noted that Staff Lloyd should also attend.

D. The North Willamette Horticulture Society Annual Meeting will be held at the
Clackamas County Event Center in Canby on January 10-12, 2012. Staff Kilders will
register all those interested at one time. Directors interested in attending will notify
Staff Kilders.

8 - COMMITTEE, PARTNER, DIRECTOR REPORTS
A. Director reports:

1) Associate Director Fantz reported that he had a good Christmas Tree selling trip
to Santa Cruz, CA.

2) Director Oberg noted that the Event Center bathroom construction was ahead of
schedule. The Event Center board has begun working on their strategic plan for
the Event Center. Director Oberg is also invited to be a member of the North
Willamette Research and Extension Center Advisory Committee.

3) Director Weinberg thanked the CCSWCD board on behalf of the Clackamas River
Basin Council for their support this year. He also reported that the CRBC will be
moving into new office space in January.

4) Chair Lee reported that the Network of Watershed Councils has hired Erik Kancler
as their new executive director. Chair Lee has worked with Erik previously and
looks forward to working with him in the future.

5) Associate Director Miller wished everyone a Merry Christmas.

6) Associate Director Toops works for Oregon Department of Transportation on their
weather stations and is researching weather stations placed by the federal and
state agencies in Clackamas County. He hopes there can be some partnering,
efficiency and dollar saving with better coordination of weather stations.

Page 3 of 4 — For all programs and activities, the Clackamas County Soil and Water Conservation District (CCSWCD) prohibits
discrimination on the basis of race, color, national origin, age, disability, sex, marital status, religion, sexual orientation,
genetic information or political beliefs. CCSWCD is an equal opportunity provider and employer.



ADJOURN and NEXT MEETING
A. No Executive Committee meeting is planned for January.
B. The Scholarship Committee will meeting at 9:00 a.m. on January 4, 2011,
C. The next regular Board meeting will be held on January 17, 2012 at 1:00 p.m.

D. There being no further business, Directors Oberg/Weinberg moved/seconded to
adjourn the meeting. Motion carried unanimously.

Respec_tfully submitted,

Lisa Kilders, Assistant Manager
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