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Approved Sept. 19, 2017

Clackamas SWCD Board Meeting Minutes for August 15, 2017

Present:

Directors: Jeff Becker (Chair), Roger Fantz (Treasurer), Don Guttridge (Secretary), Jim Johnson, Jan Lee,
Jesse Nelson (Vice-Chair), Joan Zuber

Associate Directors: PK Melethil (via Phone), Jackie Hammond-Williams

Director Emeritus: Mike Weinberg

Staff: Scott Eden, Tami Guttridge, Lisa Kilders, Sam Leininger, Eann Rains, Tom Salzer, Nathan Tucker
Partner: Kim Galland

Guests: Paula Gagnon

1-CALL TO ORDER and ACCEPT AGENDA /PUBLIC COMMENT / DIRECTOR REPORTS /
MANAGER’S REPORT ON COMMITTEES

A. Call to order — Chair Becker called the meeting to order with a quorum present at 4:00 p.m., Tuesday,
August 15, 2017 in the Clackamas SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon
City.

Chair Becker asked if there were any changes to the agenda. No changes were requested.

B. Public Comment — No public comment was offered.

C. Director Reports

e Director Lee reported that the Oregon Association of Conservation Districts has put hiring a new
Executive Director off until December.

e Director Johnson reported that he and Barbara Boyer from Yambhill Soil and Water Conservation
District had provided testimony at the last Land Conservation and Development Commission
meeting. The Commission responded favorably to arguments that commercial solar facilities
should not be sited on high value farmland.

e Director Zuber stated that she would not be at the next scheduled board meeting in September.
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D. Partner Report—Kim Galland reported that she had one more contract to complete for the last
round of funding for high-tunnels. All but one of the applications she had for high-tunnels have been
approved and funded. There will still be local funding for high tunnels in this fiscal year, and deadlines
will probably be the third week in November and again in February. Galland did ask that if board or
staff members knew of anyone interested in high tunnels that they encourage them to apply early
and not wait until the deadline.

Interest in the Oak Conservation Implementation Strategy is picking up and Galland thanked district
staff (Ahr, Eden, Reische) for getting this started. She expects to see oak restoration starting to take
place this fall.

There is a current hiring freeze in place and no news regarding when it will be lifted.

E. Manager’s Report on Committees — Manager Salzer reported that no committees had met during
the month.

2—-MINUTES AND OLD BUSINESS

A. July 18, 2017 Regular Meeting Minutes — Draft minutes from the July 18, 2017 Regular Board
meeting were presented. The Board Secretary has reviewed the draft minutes.

Directors Guttridge/Nelson moved/seconded to approve the minutes as presented. Motion carried
unanimously.

3— MONTHLY FINANCIALS

A. Review and accept financial reports — Staff Tucker provided reports from the new accounting
system for the Board to review. The reports will require some customization and Tucker is in the
process of moving information from QuickBooks to the new MIPs system. He is reviewing accounts
with supervisory staff to correct any coding errors made in the QuickBooks system.

The Statement of Revenue and Expenditures is replacing the Profit and Loss report and it shows
operational expenses. This will be more detailed in the coming months as Tucker gets the chart of
account finalized.

Tucker also presented a cash balance report as of June 30, 2017. These are the reconciled bank
balances that will be rolling forward.

Directors Fantz/Guttridge moved/seconded to approve the financial reports as presented. Motion
carried unanimously.

B. Expenditures — Staff Tucker reviewed the August voucher list with the Board. Check numbers in the
MIP system were numbered 1016 to 1060, with check numbers 1021 to 1033 voided due to printing
errors. Check numbers from the QuickBooks System were numbered 7648 to 7657 with no breaks in
the numbers. Checks totaled $115, 525.86. Tucker noted that the Conservation Grant fund total this
month was $49,422.12, with all but one invoice for fiscal year 2016-2017.

Directors Guttridge/Nelson moved/seconded to approve the July voucher list. Motion carried

unanimously.

Staff Tucker informed the board that one of the credit cards had been compromised. Wells Fargo
contacted the district regarding fraudulent charges and replaced the credit card the next day. Itis
not known how the credit card number was obtained.
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Tucker requested permission to process any outstanding 2016-2017 Conservation Grant Fund
invoices with the beginning of the month check run in September. The Board had no objections.

4~ OTHER FINANCIALS -

A. Updated check signing policy — Manager Salzer noted that in September of 2015, the Board
authorized the General Manager to be a secondary qualified check signer in the event that a second,
qualified elected board director signer could not be reached when necessary. This has evolved, with
the General Manager being approached more often than expected to sign checks. All disbursements
are reviewed by the Board each month, and at least one Board member reviews and signs each
check before it is issued. The General Manager cannot create system-generated checks, and the
Financial Administrator cannot sign checks. To enter, print, and sign a check there must be
cooperation between three entities: General Manager, Financial Administrator, and a Board director
who is an account signer. Manager Salzer has reviewed the policy with the Finance Committee, and
with their approval, recommends that the policy be amended to designate the manageras a
qualified check signer.

Directors Fantz/Zuber moved/seconded to update the policy as follows: authorize the
General Manager to be a qualified check signer. Motion carried unanimously.

B. Update on the Letter to Molalla River Forest Corridor landowners — Manager Salzer presented the
draft letter regarding the alleged breach of contract and a spreadsheet detailing the expenses
incurred by the District to receive the grant funds to purchase the Molalla River Forest Corridor
property. This letter has been reviewed by legal counsel and is provided for the Board's review. The
purpose of the letter is to recover public funds invested to date in the project. This letter will be sent
to all landowners involved with the project.

C. Update on Abila MIP fund accounting system — Staff Tucker reported that he is in the process of
finalizing project codes and policies for the new system. When the system is fully operational it will
allow for clear fund tracking, budget comparisons, and other reporting. Tucker stated he had good
support from the Abila service staff and has worked with this system for over ten years. It takes time
to build the account codes and fine tune requested reports.

5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Calcagno heavy use area improvement, phase 1 — Staff Eden presented a proposal for the
installation of a heavy use area between Foster Creek and its tributary that drain into the Clackamas
River. The property owners operate a horse rescue which currently maintains 26 horses on a 24-acre
parcel. The District proposes the construction of eight heavy use areas as individual runs, amounting
to 12,750 square feet and 8oo lineal feet of fencing. The conservation planner finds this is necessary
to adequately contain the animals during the wet winter months. The conservation benefit will be
the reduction of soil erosion leading to less sediment delivery and nutrient loading to Foster Creek.
The property owners have installed gutters on the barn to direct excess water away from the area
and are in the process of exporting manure compost off the property. Staffis asking for Board
approval to provide an $18,000 grant on a 50/50 cost share project, and the approval to authorize a
matching loan if the cooperator requests it. The total project cost is projected to be $35,587.00.

Directors Zuber/Guttridge moved/seconded to authorize the General Manager to commit up to
$18,000 in grant funds for the Calcagno Heavy Use Area Improvements, and authorize the
commitment of up to $18,000 in loan funds for the same. The motion passed as follows: Directors
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Becker, Fantz, Guttridge, Lee, Nelson, and Zuber in favor, Director Johnson abstaining due to ODA
enforcement activity.

B. Septic System Repair Loan Program update — Staff Rains presented the forms that will be used for
the septic system repair loan program. The forms will be used to determined eligibility and apply for
the loan. The District will pay contractors from the approved list directly, and loans will not be made
unless permits have been obtained from the county. All landowners must sign the application.
Contractors will be paid when the county has approved the work and lien paperwork has been filed.

6 — PERSONNEL

A. Medical Insurance opt-out policy review — Manager Salzer reported that staff is working on a
report for the September Board meeting to show how much the district saved in the medical
insurance opt-out program. This information will be presented to the board per the request that
this policy be reviewed in September 2017.

7 - BOARD/MANAGEMENT

A. Records retention schedule approval request — Staff Guttridge asked the Board if they had any
questions regarding the seven-page spreadsheet outlining records retention requirements for the
District. The schedule was presented at the last board meeting. It is built from the Oregon
Secretary of State’s 87 page archive schedule. The records shown on the spreadsheet are those that
pertain to special service districts, general administration, employment, and finance. Staff
Guttridge asked the Board to adopt the schedule pending changes to items that need clarification.

Directors Zuber/Lee moved/seconded to adopt the records retention schedule as presented, with
pending items to be approved at a later date. Motion carried unanimously.

B. Personal Protective Equipment Policy —- Manager Salzer reported that when Special Districts
Insurance Services (SDIS) did their risk assessment this year, they recommended that the District
needed to put in place a Personal Protective Equipment Policy. Manager Salzer has drafted a policy
for the Employee Handbook. The policy has been reviewed by SDIS and legal counsel. The Health
and Safety Committee has yet to review the policy. Director Lee noted that there needs to be a
clause for water safety in the policy. When the Health and Safety committee has had an opportunity
to review the policy, it will return to the Board for approval.

8 — PROPERTIES & PLANNING

A. Conservation Resource Center Project — Director Guttridge reported that he had contacted 4Sight
Consulting regarding the Conditional Use Permit earlier in the day, but had not received a reply. He
reported that his sister-in-law had been reviewing the application for 4Sight and he hoped to have
an answer by the end of the week regarding the application submittal.

B. Molalla River Forest Corridor Project update — There is no further news regarding this project at
this time.

9— OTHER REPORTS

e Associate Director Melethil enjoyed Staff McQueeney's post on puncture vine. He noted that
the plant was used in Chinese medicine and wondered if someone was cultivating it locally.
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Staff Leininger stated that it is a Class B noxious weed so it would not be legal to cultivate, but it
is prevalent in Eastern Oregon. The one known location of the weed was at the Clackamas
County Fairgrounds. Staff Leininger found it in the parking lot and made sure all of the plants
were pulled.

e Director Nelson will be at the Far West show next week.
e Director Johnson will not be at the September meeting due to a conflict.

* Associate Director Hammond-Williams reported that the Oregon City Farmers Market was
doing well. Out of 5o vendors, 20 are agricultural producers and 16 of them are farmers in
Clackamas County. They have signed up four new startups in the past two years and they are
doing well. She thanked the District for their continuing support of the Market.

Hammond-Williams also discussed the manure problems in Clackamas County. She noted that
many crop farmers do not want to use manure as a fertilizer due to herbicide residues that can
build up in the manure. Staff recommends that anyone wanting to use manure compost should
have it tested before using.

e Guest Gagnon wondered if the District would be able to provide a list of possible places that
someone could have manure tested.

e Staff Kilders invited everyone to stop by the District’s booth at the County Fair and see the new
soil tunnel.

e Manager Salzer expressed his sympathy to Staff Jason Faucera and his family. Staff Faucera’s
father-in-law passed away unexpectedly on Sunday. Manager Salzer also let the Board know
that a celebration of life would be held on September 10 for Anne Oberg, the wife of past
District Board Director Ron Oberg, who passed away on July 25, 2017.

e Chair Becker will be contacting Ron Oberg to see if he would be willing to serve the District as a
Director Emeritus.

Chair Becker also reported that he was asked to drain the pool at Lewis & Clark College where he
works. The pool contains 60,000 gallons of water; he calculated that the pool held enough
water to flush a toilet 12,000 times, and it would take about six-and-a-half years to flush all the
water. Becker drained the pool by using the water to irrigate the lawns at the college campus.

ADJOURN and NEXT MEETING-
e The next Reqular Board Meeting will be held Tuesday September 19, at 4:00 p.m.
e There being no further business, Chair Becker adjourned the meeting at 5:45 p.m.

Respectfully submitted,

Tami L. Guttridge
Administrative Assistant
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