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Clackamas SWCD Board Meeting Minutes for July 18, 2017

Present:

Directors: Jeff Becker (Chair), Roger Fantz (Treasurer), Don Guttridge (Secretary), Jim Johnson, Jan Lee,
Jesse Nelson (Vice-Chair), Joan Zuber

Associate Directors: PK Melethil
Staff: Jason Faucera, Tami Guttridge, Lisa Kilders, Sam Leininger, Tom Salzer, Nathan Tucker
Partner: Kim Galland

Guests: Eileen Eakins (Attorney), Paula Gagnon

1-CALL TO ORDER and ACCEPT AGENDA /PUBLIC COMMENT /DIRECTOR REPORTS /
MANAGER’S REPORT ON COMMITTEES

A. Call to order — Chair Becker called the meeting to order with a quorum present at 4:00 p.m., Tuesday,
July 18, 2017 in the Clackamas SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

Chair Becker asked if there were any changes to the agenda. Manager Salzer asked that Item 5A for
the Hoffman Milk Creek project be changed to an action item. He passed out copies of a cooperative
agreement for the project.

Directors Guttridge/Nelson moved/seconded to amend and accept the agenda. Motion carried
unanimously.

B. Public Comment — Chair Becker introduced Eileen Eakins who would be speaking later in the
meeting.

C. Director Reports

e Director Lee reported that the Oregon Agricultural Heritage Act has passed in the Oregon
Legislature and was funded at $ 190,000.
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Director Johnson arrived at 4:03 p.m.
e Director Guttridge reported that the hay was done, it's hot out, and the tansy is in full bloom.

D. Partner Report - Kim Galland reported that she had been on vacation during the last board meeting.
Galland had attended an orientation session for new employees of the Natural Resource
Conservation Service (NRCS). She noted it was interesting to work with employees who had been
with the NRCS for 14 months, instead of many years. Galland has requested an additional $80,000
for high tunnel contracts, and is in the process of wrapping up the current round of contracts. She will
be on vacation for a few days in August.

Director Fantz arrived at 4:06 p.m.

E. Manager’s Report on Committees — Manager Salzer reported that no committees had met during
the month, but he has had communications with several committee chairs.

2-MINUTES AND OLD BUSINESS

A. June 20, 2017 Regular Meeting Minutes - Draft minutes from the June 20, 2017 Reqular Board
meeting were presented. The Board Secretary has reviewed the draft minutes.

Directors Guttridge/Nelson moved/seconded to approve the minutes as corrected. Motion carried
unanimously.

3-MONTHLY FINANCIALS

A. Review and accept financial reports - Staff Tucker reported that the District had received an
additional $63,000 in property tax revenues. The District also purchased a Toyota Tacoma pickup,
increasing the Districts Fixed Assets to $148,000. The only current long term liability is the DEQ loan
which the District will begin paying off this year. Tucker noted he had loaded the incorrect reports to
the system and after reviewing expenditures; he later presented the correct documents for review,
with acceptance by the Board deferred until that time.

B. Expenditures— Staff Tucker reviewed the July voucher list with the Board, noting that there were
two different number sets for checks, plus an extra check run that was approved at the June
meeting. One set of check numbers was for the Quick Books system covering Fiscal Year End (FYE)
2017, in a continuous sequence from 7588 to 7648, with check # 7592 to Chicago Title and # 7602 to
R Franco being voided. The other set of numbers was for the MIP system for FYE 2018, check
numbers 1000 to 1015. Two sets of checks will continue until FYE 2017 is closed and audited.

Staff Tucker was asked about $25,000 check for Columbia Land Trust. Staff Leininger noted this
check was for the expansion of the Backyard Habitat Program.

Tucker reported that the Conservation Grants expenditures were $226,754.89 for the month due to
completing FYE 2017 grant work. Tucker expects to see more 2017 invoices for conservation grants
trickle in through the end of the month.

Directors Guttridge/Nelson moved/seconded to approve the July voucher list. Motion carried
unanimously.
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Staff Kilders reported to the Board that registration for Small Farms School is open. Directors will
have to register themselves and request reimbursement.

Staff Tucker returned with the correct financial reports. The additional tax funds and funding
received for the Columbia Gorge Cooperative Weed Management Area partners put the District
income up by 2 percent.

Expenditures for June were elevated due to the FYE 2017 billings for WeedWise and Conservation
Grants.

Income exceeded expenditures for the fiscal year, leaving the District with an ending balance of
approximately $3,250, 446. There will be further adjustments made after completion of the yearly
audit.

Directors Lee/Zuber moved/seconded to accept the financial report as presented. Motion carried
unanimously.

Tucker made a brief explanation to the Board regarding the new coding system for the MIPS
account system.

4 — OTHER FINANCIALS -

A. Contract with Jeff Nelson for work at Beavercreek Farm — Manager Salzer reported that he had
spoken with Jeff Nelson regarding a new contract for the coming fiscal year. Mr. Nelson is not
comfortable committing to a 12-month contract term and informed Manager Salzer that he would
continue to work for the District until December 2017, completing current repairs on the barn. Mr.
Nelson asked that the contract be amended from 12 months to 6 months, covering July 1 to
December 31, 2017.

Directors Guttridge/Fantz moved/seconded to authorize Manager Salzer to sign the contract with
Mr. Nelson as amended. Motion carried unanimously.

B. Audit engagement letter — Manager Salzer presented a letter of engagement from Richard Winkel,
CPA. Once the letter is signed and returned, the accountant will begin the 2017 audit.

EXECUTIVE SESSION

At 4:33 p.m. on July 18, 2017 in the Clackamas SWCD conference room at 221 Molalla Ave., Suite 102
in Oregon City, Chair Becker called to order an Executive Session pursuant to ORS 192.660 (2)(f): “to
consider information or records that are exempt by law from public inspection.”

In addition to elected Board directors, Chair Becker asked Attorney Eakins, Staff Faucera, Staff
Guttridge and Manager Salzer to remain, and excused other attendees. The regular board meeting
was to reconvene in approximately 25 minutes.

At 4:58 pm, the regular Board Meeting of the Clackamas Soil and Water Conservation District
reconvened.

Associate Director PK Melethil and guest Paula Gagnon arrived at 5:00 p.m.
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5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Milk Creek Streambank Stabilization Project — Staff Faucera reported to the Board that the Milk
Creek project is scheduled to be completed in late August or early September. Staff Reische is in the
process of obtaining permits. Permits fees are going up and the staff will have to plan for them in
the future.

Director Johnson noted that many agencies are funding their work through fees due to a lack of
financial support from the State government.

Staff Faucera noted that there will be a preconstruction meeting with the cooperator, contractors,
and neighbors in early August before the work begins.

Manager Salzer called the Board's attention to new wording in the landowner’s cooperative
agreement. There are clauses regarding prevailing party attorney fees and a reimbursement clause
if the landowner cancels the project. The contract has been reviewed by legal counsel.

Directors Fantz/Guttridge moved/seconded to accept the cooperative agreement for the Milk Creek
Streambank Stabilization and have Manager Salzer sign the agreement on behalf of the District.
Motion carried unanimously.

6 — PERSONNEL

No topics presented for discussion.

7 - BOARD/MANAGEMENT

A. Support for the North Willamette Research and Extension Center (NWREC) Harvest Dinner —
Staff Kilders presented a request from NWREC for support of their annual Harvest Dinner. Staff
Kilders requested that the Board support NWREC at the Bronze level of $250.00. This support level
willinclude two complimentary tickets to the dinner.

Directors Lee/Zuber moved/seconded to support the NWREC Harvest Dinner at the $250.00 Level.
Motion carried as follows: Becker, Fantz, Guttridge, Lee, Nelson, and Zuber in Favor, Director
Johnson abstaining as he serves on the NWREC Advisory Board.

B. Proposed records retention schedule — Staff Guttridge presented a seven page spreadsheet
outlining records retention for the District. This schedule is built from the Oregon Secretary of
State’s 87 page Archive schedule. The records shown on the spreadsheet are those that pertain to
Special Service Districts, general administration, employment, and finances. Staff Guttridge asked
that the Board review the retention schedule and make a decision next month regarding possible
adoption. Adopting the schedule will bring the District into compliance with State
recommendations and protect the District and staff in regards to record requests.

C. Manager’'s Report — Manager Salzer reported that the last few weeks had been difficult and
challenging as staff sought to finalize the Molalla River property acquisition. Staff Kilders reported
on projects.
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Staff Kilders reported that the Beneficial Insect Field day at the East Multnomah Farm Incubator had
been well attended. Associate Director Melethil attended the event and commented that he and
the other participants had a good time collecting and identifying bugs.

Staff attended the annual Lavender Festival at Liberty Natural Farm. The excessive heat that
weekend kept the crowd size down.

Staff Kilders and Anna Rankin of the Pudding River Watershed Council developed and sent out a
newsletter for landowners in our Oregon Department of Agriculture (ODA) focus area. This is an
ongoing community outreach project in the Pudding River Watershed.

Staff Kilders also reported that the ODA biennial reports are almost completed.

8 — PROPERTIES & PLANNING

A. Conservation Resource Center Project - Director Guttridge reported the wetlands report for the
Beavercreek farm had been corrected and sent back to the county. Guttridge had spoken with Tom
Watton of 4Sight Consulting, and Mr. Watton let him know that they were working on the
conditional use permit and that Mr. Fritzie is on vacation. Guttridge reported that the Natural
Resource Conservation Service let Manager Salzer know that they would need approximately 2000
sq. feet of office space. This is larger than originally planned and will impact the District's space.
The Board will have to make a decision regarding changes to the size of the building.

Manager Salzer reported that once the conditional use permit is in process with the county, the
District will once again work with Special Districts Association of Oregon regarding funding for the
building. This will allow the District to hire a Construction Project Manager to oversee the building
of the Conservation Resource Center. The Districts lease at the Molalla Avenue property will be up
in February of 20149.

B. Molalla River Forest Corridor Project update — Staff Faucera reported to the Board that the Molalla
River Forest Corridor Project will not be proceeding. One owner has backed out the agreement. The
window to conclude the project with Bonneville Power Administration is too short to proceed even if
the owner were to change his mind. Faucera noted that the District spent considerable resources
and staff time toward completing this project. Staff has learned a lot about the process and will be
more prepared if the District chooses to pursue a similar project in the future.

Director Johnson complimented the staff on a great job, and commended them on the value and
hard work that they put forth. Director Zuber noted that the staff should be proud of their efforts in
this matter.

The reversal of position by one owner raises the question of trying to recover the public funds spent
on this project.

Directors Johnson/Guttridge moved/seconded that the Board initiate a letter to all property owners
relating to expenses and breach of contract of the purchase of the Molalla River Forest Corridor
property; to be reviewed by the Board and legal counsel, for the purposes of recovering public funds
invested to date in the project. Motion carried unanimously.
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Director Johnson requested that staff investigate finding a litigation attorney as the District may
need specific advice on this matter going forward. He noted that the District has an obligation to
taxpayers to not be negligent in this matter.

9 - OTHER REPORTS

e Guest Paula Gagnon was introduced. Ms. Gagnon owns a small farm in the Sandy Area and has
worked for Nature Conservancy and the Wetlands Conservancy. She is interested in the District
and how it works.

e Director Johnson reported that the Land Conservation and Development Commission would be
meeting on July 27, 2017 to discuss Solar Facility siting and Non-Farm use applications on
agricultural land.

e Director Zuber visited the Molalla Farmers Market last week. Zuber felt that there was the right
mix of vendors and the market seems to be headed in the right direction.

e Director Fantz spoke to the Board regarding his recent trip to Cuba. Fantz noted that farmers in
Cuba did not have access to modern equipment used in the U.S. and that many used horses and
oxen in their fields. The country is still struggling to be self-sufficient. Due to the lack of modern
chemicals, the bee populations in Cuba are very healthy at this time.

Getting back to the U.S. was rather exciting, and not easy. It required waiting several days due
to the Coast Guard having computer problems.

e Associate Director Melethil enjoyed joining Staff Kilders at the Beneficial Insect Field Day. He
noted that there was a lack of good, readily available information for identifying many insects.

e Staff Leininger reported that the WeedWise staff has been very busy with field work. Tansy
Ragwort populations have exploded in the County and the District is fielding many calls
regarding this invasive weed.

The Clackamas River Invasive Species Partnership (CRISP) met last week at the District Office
and Leininger reported that most of the Memorandums of Understandings were signed. The
staff is working hard on this project and there is a lot of exciting field work. CRISP coordinator
Lindsey Karr has had her six-month review and is doing well.

e Staff Faucera introduced his assistant for the day, his daughter Elora.

e Staff Guttridge again reminded Board members that the Small Farms School registration was
open and that they would have to complete their own registrations.

e Manager Salzer reported that his involvement with the National Conservation Districts
Employees Association is driving home that Washington and Oregon have the most functional
conservation delivery systems on the west coast. Clackamas Soil and Water is a leading light in
this movement. It is a blessing to be working with this District.
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ADJOURN and NEXT MEETING-
e The next Regular Board Meeting will be held Tuesday August 15, at 4:00 p.m.

e There being no further business, Chair Becker adjourned the meeting at 5:43 p.m.

Respectfully submitted,

Tami L. Guttridge
Administrative Assistant
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