W@\ CLACKAMAS COUNTY
Soil and Water Conservation District

APPROVED 6/17/14

Clackamas County SWCD Board Meeting Minutes for May 20, 2014
Present:

Directors: Jeff Becker, Roger Fantz, Don Guttridge (Secretary), Jan Lee (Treasurer), Jesse Nelson, Ron Oberg
(Chair), Joan Zuber (Vice Chair)

Associate Directors: PK Melethil
Staff: Jeremy Baker, Lisa Kilders, Clair Klock, Marlene Lloyd, Cathy McQueeney, Eann Rains, Tom Salzer
Partners: Kris Homma (NRCS)

Guest: Eileen Eakins

1-CALL TO ORDER and AMEND/ACCEPT AGENDA/PUBLIC COMMENT

Chair Oberg called the meeting to order with a quorum present at 4:01 p.m. on Tuesday, May 20, 2014 in the
Clackamas County SWCD conference room at 221 Molalla Ave., Suite 102 in Oregon City.

Manager Salzer noted that Item 5A was mislabeled and should read “Consider Riparian Restoration Funding
Request.”

The agenda was accepted with this revision.

2—-MINUTES AND OLD BUSINESS

A. Minutes from the March 17, 2014 special board meeting were presented.

Directors Guttridge/Fantz moved/seconded to accept the minutes as presented. Motion carried
unanimously.
B. Minutes from the April 15, 2014 reqular board meeting were presented.

Directors Nelson/Guttridge moved/seconded to accept the minutes as presented._Motion carried
unanimously.

3—-MONTHLY FINANCIALS

A. Staff Lloyd reported that the monthly financials were not complete in time for presentation to the
Board, but noted that they would be ready in a few days. Manager Salzer will distribute the April
financials to the Board via email upon completion.
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B. Staff Lloyd presented the May voucher list for approval. May vouchers totaled $215,303.66 on check
numbers 5550 through 5610. Checks numbered 5539-5549 were voided due to a printer malfunction.
There was one unusual expense on the voucher list: Check #5608 to Wilbur-Ellis for $2,632.11 for
18,860 pounds of lime applied to the Beavercreek Farm fields.

C. Directors Guttridge/Zuber moved/seconded to approve the May voucher list as presented. Motion
carried unanimously.

D. Staff Rains reviewed the summary of Conservation Fund commitments and expenditures.

4— OTHER FINANCIALS

A. Manager Salzer presented the resolution to adopt the 2014-2015 budget. The total adopted budget for
2014-2015 iS $4,392,727.00.

Directors Zuber/Guttridge moved/seconded to adopt resolution number 2014-001 Resolution To Adopt
The Budget, Make Appropriations, And Impose And Categorize The Property Tax For Fiscal Year 2014-
2015. Motion carried unanimously.

5—PROJECTS, PROGRAMS, SPECIAL ACTIONS

A. Manager Salzer clarified the funding request made by the Johnson Creek Watershed Council at the
May Board Meeting. They have requested $15,000 for second year implementation of their Riparian
Restoration Project.

Directors Guttridge/Zuber moved/seconded to award $15,000 to Johnson Creek Watershed Council for
the Riparian Restoration Project to be used in Clackamas County. Motion carried unanimously.

B. Director Zuber updated the Board on the Scholarship committee’s recommendation to award the 2014
District Scholarships to Jairo Romero and Jessica Lindsey. Jairo Romero is a student at Clackamas
Community College who will be transferring to Oregon State University to study agribusiness. Jessica
Lindsey is studying mechanical engineering with an agricultural emphasis at Portland State University.

Directors Fantz/Nelson moved/seconded to approve the recommendation of the Scholarship
Committee to award scholarships in the amount of $2,000 each to Jairo Romero and Jessica Lindsey.
Motion carried unanimously.

C. Manager Salzer provided a sample Working Lands Legacy Program resolution based on the one
adopted by East Multnomah Soil and Water Conservation District. He suggests that the Easement
Advisory Committee review the document and report back to the Board at a future meeting. Partner
Kris Homma with Natural Resource Conservation Service noted that new guidelines for the Agricultural
Conservation Easements Program are just coming out and that she would be happy to share this
information with the District.

6 — PERSONNEL

A. District attorney, Eileen Eakins, reviewed the draft employee handbook with the Board. She observed
that it was well organized and addressed every key item required by law. She noted that several
employee handbook changes suggested by the Special Districts Association of Oregon (SDAO) would
require Board approval. She recommended that these changes be made. Manager Salzer shared that
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all staff had received a copy of the document and that he had requested their questions, concerns, and
suggestions.
7— MANAGEMENT, BOARD

A. Manager Salzer reviewed the new federal non-discrimination statement provided to the District by
Natural Resources Conservation Service representative, Kris Homma.

Directors Guttridge/Lee moved/seconded to adopt the new federal non-discrimination statement.
Motion carried unanimously.

B. Manager Salzer and Guest Eakins reviewed changes to District Board committee workflow. This
change would allow Board committees to make recommendations to the Manager, who would then
make a report to the Board. This change would improve efficiency, transparency, and aid the District in
complying with Oregon public meeting regulations.

Directors Fantz/Guttridge moved/seconded to make changes to the committee workflow where
committees report to the District Manager who then reports to the Board. Motion carried

unanimously.

C. Manager Salzer and Guest Eakins discussed changes that would transfer hire-and-fire authority to the
District Manager from the Board. This change was recommended by SDAO and the District attorney.

Directors Guttridge/Lee moved/seconded to delegate hire-and-fire authority to the District Manager
when the new employee handbook goes into effect on July 1, 2014. Motion carried unanimously.

D. To conserve time, the Board chose to move Board officer elections to the June 17, 2014 Board meeting.

Directors Zuber/Lee moved/seconded to table the discussion of Board elections to the June 2014 Board
meeting. Motion carried unanimously.

8- PLANNING

A. StaffKilders invited the Board to view some of the urban conservation projects the District has recently
undertaken. The Board agreed to meet at the Beavercreek Farm on Monday, June 30th, at 9:00 a.m.
and tour District projects until 12:00 p.m. They will then return to the farm for lunch and a farm tour.

9 - COMMITTEE, PARTNER, DIRECTOR REPORTS

A. StaffKilders noted that the Annual Dinner will be held on Thursday, July 10, 2014 at the Beavercreek
Farm. She requested, and received, Board approval to invite the two, new scholarship recipients to the
June Board meeting. She reported that the District has been approved for two supplemental
environmental projects funded with money from the Department of Environmental Quality at Our
Table Farm in Sherwood and at Candy Lane Elementary School in Milwaukie. She also noted that the
Integrated Plant Protection Center in Corvallis is excited to collaborate with the District on a windsock
program for nursery and Christmas tree growers; that the District is collaborating with Clackamas River
Water Providers on a pesticide nozzle replacement program; and that the Oregon Department of
Agriculture focus area meeting in Damascus was well attended and went very well.
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B. Director Becker shared that he would not be able to attend the June 17, 2014 meeting. In response to
his expressed interest in being on a committee, Chair Oberg appointed him to the Scholarship
Committee, to take the place Director Zuber.

C. Manager Salzer shared that the Greater Oregon City Watershed Council presented an award to the
District as a “Watershed Champion.”

D. Director Zuber noted that Manager Salzer spoke at the Greater Oregon City Watershed Council annual
meeting and that he was very eloquent.

E. Staff Rains noted that she will be getting married to her partner of 27 years on June 14, 2014.

F. Director Lee asked if the Easement Advisory Committee had plans to meet. A date was not scheduled
at this time.

ADJOURN and NEXT MEETING

A Special Meeting of the Board to discuss planning will be held on Tuesday, June 17, 2014 at 1:00 p.m. at the
Beavercreek Farm.

The next Regular Board Meeting will be held on Tuesday, June 17, 2014 at 4:00 p.m. at the District office.

There being no further business, Chair Oberg adjourned the meeting at 5:52 p.m.

Respectfully submitted,
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