[/} CLACKAMAS COUNTY
Soil and Water Conservation District

Approved 6/19/12

SWCD Board Meeting Minutes for May 15, 2012

Present:

Directors: Jan Lee (Chair), Don Guttridge (Vice Chair), Ron Oberg (Treasurer), Jesse Nelson,
Mike Weinberg, Joan Zuber (Secretary)

Associate Directors: Roger Fantz, Janiece Miller
Staff: Lisa Kilders, Marlene Lloyd, Eann Rains, Tom Salzer

1 - CALL TO ORDER and AMEND/ACCEPT AGENDA/ PUBLIC COMMENT

Chair Lee called the meeting to order at 1:00 p.m. on Tuesday, May 15, 2012 in the Clackamas
County SWCD (CCSWCD) conference room at 221 Molalla Avenue, Oregon City, Oregon. No
changes were made to the agenda.

2-MINUTES AND OLD BUSINESS

A. The April 17, 2012 board meetings were presented as corrected at the May 2™

executive committee meeting. Directors Weinberg/Zuber moved/seconded to accept

the corrected minutes for the April 17, 2012 Board minutes. Motion carried
unanimously.
B. The May 2, 2012 executive committee meeting minutes were presented. Directors

Guttridge/Oberg moved/seconded to accept the May 2, 2012 Executive Committee

minutes as presented. Motion carried unanimously.

3—MONTHLY FINANCIALS

A. Staff Lloyd presented the balance sheet and profit-and-loss statements, as well as the
budget-to-actual report through the end of April 2012. Lloyd noted that the District is
83% of the way through the fiscal year and we have received 98.86% of our tax
revenue. The District’s expenditures remain below budget allocations.

Chair Lee requested that future annual dinner expenses be reported separately.

The Board accepted the financial report without dissent.
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B. Staff Lloyd presented the voucher list for approval. Directors Oberg/Guttridge
moved/seconded to approve the voucher list as presented. Motion carried
unanimously.

C. Staff Rains reported on the Conservation Implementation Fund expenditures and
commitments. The upward trend in commitments and cash expended is continuing.

4 —NON-RECURRING FINANCIALS/FUNDING

A. The Budget Committee has voted to approve the budget proposed by the Budget
Officer and modified by the Budget Committee. A public hearing on the budget was
held today prior to the Board meeting.

Manager Salzer stepped through a proposed resolution for the 2012-2013 budget.
Resolution 2012-002 combines all steps necessary to adopt the budget, including:
establishing a special revenue fund; dissolving the equipment fund; renewing the
building reserve fund; adopting the budget; appropriating funds for fiscal year 2012-
2013; imposing an ad valorem property tax; and categorizing that tax as required by
law. Directors Weinberg/Guttridge moved/seconded to adopt Resolution 2012-002
titled "Resolution to Adopt the Budget, Make Appropriations, and Impose and Categorize
the Property Tax for Fiscal Year 2012-2013.” Motion carried unanimously.

B. Manager Salzer stated that a 3% Cost of Living Adjustment (COLA) had been built into
the budget, but the amount applied was at the discretion of the board. This rate is
based on the annual CPI-W percentage calculated by the Local Government Personnel
Institute for calendar year 2011. Directors Oberg/Zuber moved/seconded to ratify a 3%
COLA for all personnel beginning July 1, 2012. Motion carried unanimously.

Directors Weinberg/Oberg moved/seconded that for consistency the budget
committee will continue to use the annual consumer price index (CPI) calculated for the
Portland Metro area by the Local Government Personnel Institute in January of each
year as the basis for deriving a cost-of-living adjustment for staff wages. Motion carried

unanimously.

C. Manager Salzer reported that only one bid had come in for large wood supply for the
Milk Creek project. That bid did not have transportation costs included and was
therefore incomplete. To keep the project on schedule, Salzer requested that he be
delegated authority to approve a purchase of large wood for the Milk Creek project, not
to exceed $50,000. Directors Zuber/Guttridge moved/seconded to delegate authority
to Manager Salzer for approval of the purchase of large wood for the Milk Creek
project, not to exceed $50,000. Motion carried unanimously.

EXECUTIVE SESSION - Chair Lee suspended the meeting at 1:30 p.m. to call an executive
session with the District’s legal counsel, Eileen Eakins, to consider information or records that
are exempt by law from public inspection, pursuant to ORS 192.660(2)(f).

Chair Lee called the meeting back to order at 2:10 p.m.
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5—-PROJECTS, PROGRAMS, SPECIAL ACTIONS
A. Officer Elections:
Chair: Directors Weinberg/Guttridge nominated and seconded Ron Oberg for the
position of Chair. No other nominations were brought forward. Motion carried
unanimously.

Vice Chair;_Directors Zuber/Nelson nominated and seconded Mike Weinberg for the
position of Vice Chair. No other nominations were brought forward. Motion carried

unanimously.

Secretary: Directors Weinberg/Oberg nominated and seconded Joan Zuber for the
position of Secretary. No other nominations were brought forward. Motion carried

unanimously.

Treasurer:_Jan Lee was nominated for the position of Treasurer. Lee respectfully
declined the nomination due to responsibilities serving as president of OACD.

Directors Weinberg/Oberg nominated and seconded Don Guttridge for the position of
Treasurer. No other nominations were brought forward. Motion carried unanimously.

Directors Weinberg/Guttridge moved and seconded to make the change of officers
effective June 1, 2012. Motion carried unanimously.

B. Manager Salzer discussed the proposed policy on making improvements on private
property. It was noted that if the landowner refuses to grant a temporary access
easement for the project life, that a second option may be offered in which the
landowner will receive a form 1099 for taxation on the grant funding provided for the
project.

Chair Lee requested that the first few projects to have this policy apply, be brought to
the Board of Directors for review. Directors Zuber/Weinberg moved/seconded to
adopt the policy on making improvements to private property as presented, with the
intent that the policy be applied to projects of $10,000 or greater. The board also
intends to review this policy in one year. Motion carried unanimously.

C. Manager Salzer reviewed the proposed policy on financial assistance on private
property. He noted that the grant plus loan program would be offered under this
scenario. Directors Guttridge/Oberg moved/seconded to adopt the policy on financial
assistance on private property as presented. Motion carried unanimously.

D. StaffKilders reviewed the recommendation of the scholarship committee to award the
Clackamas County Soil and Water Conservation District scholarship of $1,000 each to
Jessica Budge and Kalia Bistolas. Directors Zuber/Guttridge moved/seconded to accept
the recommendation of the scholarship committee to award $1,000 in scholarship
money to both Jessica Budge and Kalia Bistolas. Motion carried unanimously
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6 - PERSONNEL

A. Manger Salzer noted the personnel committee will meet at 9:00 a.m. on May 23, 2012
at the District office to discuss employee evaluations and the personnel manual.

7 - MANAGEMENT REPORT

A. Manager Salzer reported that the election packets from ODA had not yet arrived, but
as soon as they do, they will be sent to every director that is up for election and the
members of the public who have requested the packet.

Chair Lee recommended that board members running for election be included in the
Voters Pamphlet. This costs $25 and is well worth the investment.

8 - COMMITTEE, PARTNER, DIRECTOR REPORTS
A. Directorreports:

1) Director Oberg reported that he was participating on a planning committee to
develop a small farms school to be held this fall. Staff Jason Faucera and Lisa
Kilders are also serving on the committee.

2) Associate Board Member Miller reported that the Robinwood area is looking for a
farmers market manager and she is interested in applying.

3) Associate Board Member Fantz reported that he is logging on his property.

4) Director Zuber asked where the annual dinner would be held this year. She also
reported that she had attended the Molalla Farmers market and there no produce
vendors were present. She suggested starting a mentoring program for the new
markets with managers of established markets.

5) Chair Lee reported that she had attended an officers meeting at OACD and they
were looking for nominations for Cooperator of the Year. She recommended that
the district nominate our local Cooperator of the Year winner for the OACD
Cooperator of the Year. Manager Salzer said that he would discuss nominations
with the staff at a staff meeting.

ADJOURN and NEXT MEETING

The June Board meeting will be on June 19, 2012. A root beer social will be held at 12:30
to celebrate a great year. The Board meeting will convene at 1:00 p.m.

There being no further business, Directors WeinbergZuber moved/seconded to adjourn
the meeting. Motion carried unanimously. The meeting was adjourned at 2:57 p.m..

Respectfully submitted,

LisaKilders, Assistant Manager
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