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SWCD Board Meeting Minutes for May 17, 2011 
 

Present: 
Directors:  Jan Lee (Chair), Don Guttridge (Vice Chair), Ron Oberg (Treasurer), Joan Zuber 
(Secretary),  Mike Weinberg 

Associate Directors:  Janiece Miller, Roger Fantz 
Staff:  Lisa Bucy, Tom Salzer, Mike Garvison, Clair Klock 

Guests:  John Borden, Jamison Cavallaro, Kris Homma  
 
1 – CALL TO ORDER – Chair Lee called the meeting to order at 1:03 p.m. on Tuesday,  

May 17, 2011 in the Clackamas County SWCD (CCSWCD) conference room at 221 Molalla 
Avenue, Oregon City, Oregon. 

  
2 – AMEND/ACCEPT AGENDA – Two additions were made to the agenda, scholarship 
update and personnel issue. 

 
3 - PUBLIC COMMENT – Jamison Cavallaro addressed the board in support of funding from 

the 2011-2012 budget to include and increase support for county watershed councils.  He also 
encouraged the District to participate in the Willamette Falls Watershed Association.  The IGA 

for the organization is currently in draft form.  
 
4 – MINUTES – Director Guttridge pointed out a correction on the April 19, 2011 board 

minutes on page 2 number 8 – change “our” to “the” in the first sentence.  Director Weinberg 
noted that he was in attendance at the May 3, 2011 Executive Committee meeting.  Directors 

Guttridge/Oberg moved/seconded to accept the April 19, 2011 Board minutes  and May 3, 
2011 Executive committee minutes as amended. Motion carried unanimously.  
 

5 – FINANCIAL REPORT AND APPROVAL OF EXPENDITURES – Staff Garvison gave an 
overview of the voucher list.  He pointed out that there was a difference of $12.13 on the 

Staples check #3945 between the originally presented voucher list and the corrected one 
presented at the meeting.  An outstanding credit at Staples changed the amount due, making 
the check $299.06.  Garvison also reported that we had received another tax revenue 

payment from the county.  The District received $28,000 more than was estimated in 
collectible property taxes.  Directors Guttridge/Oberg moved/seconded to approve the 

voucher list for payment.  Motion carried unanimously.    
 
6 – BUDGET APPROVAL – Directors Guttridge/ Oberg moved/seconded to approve the 

Clackamas County Soil and Water Conservation District 2011-2012 Budget, levying $0.045 
per $1000 of property valuation. Motion carried unanimously.   

 

Approved 6/21/11 
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7 – MEETING SCHEDULE – Chair Lee proposed the summer meeting time be changed to 
make it easier for associate directors and the public to attend.  Currently one associate 

director and one possible director candidate has a difficult time attending due to the meeting 
time.  The meeting time of 4:00 p.m. to 6:00 p.m. was proposed.  Chair Lee directed Manager 

Salzer to contact Associate Director Toops and Jesse Nelson to see if this change would help 
them to be able to attend.  No action to change the time was taken. 
 

8 – MANAGEMENT REPORT – Staff Garvison reported that there was no activity yet on the 
Request for Proposals (RFP) on the accounting software.  The RFP was sent to 15 vendors and 

posted on the website.  The Invitation to Bid for the invasive vegetation control had a number 
of callers asking for clarification.  We expect a number of bids to be received by the closing 
date in June. The invitation was sent to 50 vendors and posted on the website. 

 
Staff Bucy reported that the Women Farmer’s Network kick-off potluck was very well attended 

and the participants were very enthusiastic and happy that such an organization was forming! 
She also reported that she requested and been granted the assistance of an NRCS economist 
for the Prairie View project.  Thanks were given to Pedro Ramos for assisting in this request 

before he leaves.  She also received confirmation that the County Community Solutions group 
headed by Amy Cleary will assist with any facilitation needed.   

 
9 – COMMITTEE REPORTS – Director Guttridge requested a personnel committee meeting 

be held to review employee evaluations.  The meeting was set for June 15, 2011 at 12:30 
p.m. at the District office.   
 

It was requested that the job description for the Urban Conservationist be reviewed for any 
needed changes by June 14, 2011.  The position will be vacated by Nikki Cerra on a date to 

be determined in June.  Ms. Cerra will be moving to New York this summer.   
 
Director Zuber requested that the day for the Executive Committee meetings be changed to 

Wednesdays instead of Tuesdays.  The next Executive Committee meeting will be held on 
Wednesday, June 1, at 12:30 p.m. at the District office.   

 
The scholarship deadline was closed on Friday, May 13, 2011.  Four applications were 
received.  The Scholarship committee decided to meet directly following the board meeting to 

select the scholarship recipients. 
 

10 – PARTNER REPORTS – Kris Homma thanked the board for picking up funding for a 
conservation planner two days per week.  So much extra work has been completed that more 
than $100,000 in additional federal financial assistance dollars for landowners were brought 

into the county. 
 

She reminded the board that the operational agreement ends in July and hopefully she and 
Tom will have a draft agreement ready in June.   She also noted that the security system that 
has been installed does not change the NRCS lease. 

 
11 – PERSONNEL ISSUE  - Chair Lee reported that the Executive Committee has 

recommended that the Chief Financial Officer (CFO) be returned to the ¾ time work schedule 
that he was hired at in 2009.  The Executive Committee feels that the problems that had 
prompted the increase in work hours have been satisfactorily resolved and there is no longer 

a need for the position to be full time.  Directors Weinberg/Guttridge moved/seconded to 
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direct the District Manager to change the CFO position to a ¾ time position.  Motion carried 
unanimously.   

 
The Board thanked Staff Garvison for all of his good work and extended service.  

12 – DIRECTOR REPORTS – Director Weinberg invited everyone to attend the Clackamas 
River Basin Council Annual Meeting and Dinner.  The event will be on Thursday May 19, 2011 
at the Tumwater Room of the Oregon Heritage Museum. 

Director Guttridge announced the Springwater Grange Strawberry Social on June 11, 2011.  A 

BBQ dinner and strawberry shortcake will be available from 4:00 p.m. to 7:00 p.m. 

Associate Director Miller reported that she is concerned about the flooding in the Midwest and 
how it will affect food availability and prices.  She also reported that she attended the 
Milwaukie Farmers Market and how much she enjoyed the experience. 

13 – NEXT MEETING/ADJOURN –There being no further business, Chair Lee adjourned the 
meeting at 2:10 p.m. 

 
Respectfully submitted, 

 
 

Lisa Bucy, Assistant Manager 
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