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Clackamas SWCD Board Meeting Minutes for November 19, 2024

In Person: Roger Fantz (Treasurer), Don Guttridge (Chair), Jim Johnson,
Directors: | Jan Lee
Via Zoom: Jesse Nelson (Vice Chair), Joan Zuber (Secretary)

Associate Directors: | Matt Bunch

Directors Emeritus:

In Person: Suzi Cloutier, Jason Faucera, Brendan Fordyce, Tami
Guttridge, Chris Lapp, Sam Leininger, Cathy McQueeney, Heather
Nielsen, Nathan Tucker

Via Zoom: Jenne Reische

Staff:

PRESENT

Via Zoom: Al Hrynshyn (Soil and Water Conservation Commission),
Partners: | Stephanie Payne (Natural Resources Conservation Service Oregon
Urban Conservationist)

Guest: | Nicki Passarella (Farmer)
NOT PRESENT:

1— CALL TO ORDER and ACCEPT AGENDA /PUBLIC COMMENT / DIRECTOR
REPORTS / MANAGER’'S REPORT ON COMMITTEES

A. Call to order — Chair Guttridge called the meeting to order with a quorum present at 4:00 p.m.,
November 19, 2024, in the Clackamas SWCD conference room at 22055 5 Beavercreek Rd,
Beavercreek, Oregon.

Chair Guttridge asked if there were any additions or revisions to the agenda. Hearing none the
agenda stood as presented.

B. Public Comment— No public comment was given.
C. Director reports -

e Director Lee reported that there would be training available on January 13, 2025, for the
Oregon Legislative Information System. Lee will send out a link for Directors.
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* Director Fantz reported that they had harvested 85 Christmas trees, and they had good
weather to cut and deliver them.

* Director Zuber reported that the Executive Director of the Molalla River Watch has quit. The
council will send in a job description and ask the District to post it on the website. Zuber also
reported that she had reviewed the meeting minutes from October.

Partner reports — No report at this time.

Manager’s report on committees — District Manager Lapp reported on the following
committees:

® The Personnel Committee met on October 31 and November 13, 2024. They are developing
a work plan and are currently working on the employee manual review. They discussed the
District Manager’s position description and training plan.

e The Finance Committee met on October 31, 2024. They established a work plan. They are
working on developing a plan for alternative fiscal reporting and the process for Board
meetings. Other topics of discussion were additional committee members, audit review,
and outside risk assessment review.

® The Advocacy Committee met before the Board Meeting on November 19, 2024, They
established a work plan and discussed the new language draft for the Advocacy Policy.

* The Equity Team met on November 6, 2024. Staff Cloutier will provide a summary laterin
the meeting.

® The Eagle Creek Community Forest Committee held its quarterly meeting on November 7,
20224. Future meeting dates were set for February 6, 2025, May 1, 2025, August 8, 2025,
and November 1, 2025. Staff provided updates on weed control work along roadsides and in
riparian areas along Suter Creek. Fuels reduction activities are scheduled for January and are
part of a Landscape Restoration Grant with Clackamas River Basin Council.

The Conservation Planning Staff is spending significant time in the forest helping to develop
strategies and goals for wildlife, timber harvest, and forest management.

2-MINUTES

A.

October 22, 2024, Regular Board Meeting minutes — Draft Board meeting minutes for
October 22, 2024, were presented. The Board Secretary has reviewed the minutes.

Directors Johnson/Lee maved/seconded to adopt the October 22, 2024, regular Board
Meeting minutes as presentedl. The vate was as follows: In Faver: Fantz, Guttridge, Johnson,

Les, Nelson and Zuber. The motion carried unanimously.

3—-FINANCIAL REPORTS

A.

Review and accept financial reports — Staff Tucker presented the October 31, 2024, financial
reports. Total assets were $11.7 million, total liabilities were $6.2 million, with net assets at $5.5
million for October. Total income for October was $66,081.95 with $3,963 in tax revenue and
$9,376 in interest. Expenses were $297,067, with personnel as the largest expense at $175,791.
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Tucker reported that the Department of Environmental Quality Loan number R22407 has
closed and the District should be receiving 50 % forgiveness. The first payment will be due in
June of 2025.

Directors Fantz/Johnson moved/seconded to approve the October 31, 2024, Fina ncial Reports
as presented. The vote was as follows: In Favor: Fantz, Guttridge, Johnson, Lee, Nelson, and
Zuber. The motion carried unanimously.

B. Disbursements— Staff Tucker reviewed the November 2024 disbursements.
e Automatic Clearing House Payments totaled $634.55.
e The Recurring Electronic Funds Transfers totaled $63,189.38.

e The Regular Electronic Funds Transfers totaled $61,539.50. This includes Department of
Environmental Quality loan payments (waiting for approval), the website development
contractor payment, and payments to septic contractors .

e Check—checks were numbered 102146 to 102175 with no breaks or voids in the run. The
total disbursement via checks was $144,120.82 with $25,971.28 from the conservation fund.

e Total Disbursements for November 2024 were $269,484.25.

Directors Fantz/Lee moved/seconded to approve the November 2024 disbursements as
presented. The vote was as follows: In Favor: Fantz, Guttridge, Johnson, Lee, Nelson, and
Zuber. The motion carried unanimously.

4 — OTHER FINANCIALS

A. Interest Payments for Department of Environmental Quality (DEQ) and Zions Bank - Staff
Tucker requested authorization to make interest payments to DEQ for loans, and to Zions Bank
for loans on the Conservation Resource Center and the Eagle Creek Community Forest. The
District is waiting for statements, but the payments must be made before the next scheduled
Board meeting.

Directors Fantz/Johnson moved/seconded to authorize payments of the Department of
Environmental Quality and Zions Bank loans as presented. The vote was as follows: In Favor:
Fantz, Guttridge, Johnson, Lee, Nelson, and Zuber. The motion carried unanimously.

B. Resolution 2024-006 Increase of Purchase Card limits — District Manager Lapp proposed an
increase in limits for the District's purchasing cards. Current limits were established in 2011 at
$2500 for two cards and $5,000 for the District Manager's card. Due to the increase in
employees, inflation, training, and conference costs these cards often hit their limits. Lapp
asked that the two smaller cards be increased to $5,000 and the District Manager’s card be
increased to $10,000.

Treasurer Fantz reported that he felt the increases were justified and asked the Board to adopt
the resolution.
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Directors Lee/Fantz moved/second ed to adopt Resolution # 2024-006 to increase purchasing
card limits, two cards to $5,000 and the District Manager's card to $10,000. The vote was as
follows: In Favor: Fantz, Guttridge, Johnson, Lee, Nelson, and Zuber. The motion carried

unanimously.

Presentation - Stephanie Payne who is the Natural Resources Conservation Service Urban
Agriculture Conservationist gave a presentation regarding new urban programs . In the past year,
Payne has had 19 Environmental Quality Incentive Program applications, of which twelve resulted
in contracts for approximately $350,000. She has had 13 Conservation Stewardship Program
applications, of which eleven resulted in contracts for approximately $430,000. Payne reviewed the
new long-range plan with Metro, and a map showing the area in which she works. Directors asked
if she could provide a map showing the areas where projects are located. They wanted to know
how the District could help with the program in Clackamas County. Payne recommended that
district staff call or email her and she will help with outreach.

Report on the Soil and Water Conservation Commission - Al Hrynshyn from Upper
Willamette Soil and Water Conservation District spoke to the Board about the Soil and Water
Conservation Commission. The Commission met after the Oregon Association of Conservation
Districts meeting in October. Their discussions regarded upcoming legislation, concerns about the
wording for qualifications for new residency requirements (there are inconsistencies in the House
Bill wording regarding zones, voter registration vs. actual residency).

5~ PROJECTS, PROGRAMS

A. Plaza Project Not-to-Exceed modification and project update — Staff Faucera reported that
the work on the plaza was progressing well, and that the contractor is getting close to the
concrete pour. In the course of developing the plaza, there was a need to get electricity to the
site. There was no conduit placed during the original construction for this need. An electrician
helped to site a place in the leased office space to bring power to the plaza. Conduit for the
plaza planter beds, shade shelter and for the future expansion of additional car charging stations
was installed. The cost of this work is $15,266.96, which is $7,640.78 over the Not-to-Exceed.
The staff is requesting that the Board approve a new Not-to-Exceed amount of $400,000 so that
the project will not be delayed, having to come back to the Board if other items come up. This
amount was budgeted for improvements in the 2024/2025 budget.

Directors noted that the project would not be any cheaper, but they were not happy with the
overrun cost. In the future, they would like to see better-defined scopes of work and see more
dollars in the community.

Directors Guttridge/Fantz moved/seconded to increase the Not-to-Exceed contract with
Buildskape LLC from $375,000 10 $400.000. The vote was as follows: In Favor: Fantz,
Guttridge, Johnson, Lee, Nelson, and Zuber. The motion carried unanimously.

B. Equity Discussion - Staff Cloutier reported that the Equity Forum met on November 6, 2024.
Discussions centered around access, committee term limits and burn-out, and institutional
knowledge.
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6 — PERSONNEL

A. Seasonal WeedWise Technician Departure - Staff Leininger reported to the Board that Staff
Hayden Jorde had completed his work for the District. Jorde did a great job and would be
welcomed back in the future.

7—-BOARD AND MANAGER REPORTS

A. Oregon Association of Conservation District (OACD) Election Ballot - District Manager Lapp
presented the OACD election ballot. There are two positions to be filled with one candidate
running for each position. It was recommended that both candidates receive approval from the
Board.

e/Johnson movedfseconded to approve the Oregon Association of Conservation
Dballot for Al Hiynshyn and Justin Fairell. The vote was as fallows: In Faver: Fantz,

Guttridge, Johuson, Lee, Nelson, and Zuber. The mction carried unanimously.

B. Management Reports -

Staff McQueeney presented the Education and Outreach report. McQueeney showed a
PowerPoint presentation regarding the nine Watershed Councils in Clackamas County. These
Councils work closely with the District, and the District provides them with grant funding.
Please see the PowerPoint Slides and the Education and Outreach report which are part of
these minutes.

Staff Fordyce presented the WeedWise report. Fordyce had a PowerPoint presentation
regarding in-stream weed treatment on the Sandy River. Much of this work is done from the
water via kayaks. Please see the PowerPoint slides and the WeedWise report which are a part
of these minutes.

8 - PROPERTY, PLANNING - Nothing to report

9 — OTHER REPORTS - Nothing to report
ADJOURN AND NEXT MEETING
e The Annual meeting will be on December 17, 2024, at 4:00 p.m.
e The next reqular meeting will be on December 17, 2024, at 4:15 p.m.

e There being no further business, Chair Guttridge adjourned the meeting at 5:47 p.m.

Respectfully submitted,

A A et

Tami L. Guttridge
Office Administrator
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